CIT Mentor Forum Evaluation September 23, 2019

SurveyMonkey

Q1 Please select the item that best matches your opinion about Monday's
Mentor Forum.
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Q2 What did you feel were the strengths of this Mentor Forum session?
Answered: 105

Skipped: 11

#

RESPONSES

DATE

1

I am excited to work in groups to learn more about learning focused conversations. I enjoyed the
opportunity to discuss challenges with the new mentors and among ourselves.

10/14/2019 2:32 PM

2

There was time for discussion and questions with experienced mentors. Also, I appreciated that
our panel contact, Stefan, stopped by our tables, sat down, and made himself available for
questions and comments.

10/7/2019 7:31 PM

3

Meet with panel contact

10/4/2019 12:35 PM

4

The breakout session to select the book of choice and the dinner because we were all very
hungry.

10/1/2019 9:36 AM

5

offering pd

10/1/2019 8:22 AM

6

Fast Paced Creative Like that we can pick the book activity we are going to be involved in

9/30/2019 11:39 AM

7

Choosing a text for our work group Sharing with new mentors meeting different mentors

9/29/2019 10:45 AM

8

I thought the session was relevant and fast paced. There were opportunities to interact and
participate actively. I am happy with the fact that we were able to sign up for a collegial circle
based on interest and then able to create a network that way. it was much more relevant and gave
us a starting point.

9/28/2019 11:58 AM

9

Very well organized.

9/27/2019 1:00 PM

10

It was nice to have time allotted to spend time with your Panel Contact. This was very valuable

9/27/2019 11:25 AM

11

The variety of PD that will be offered and that we got to choose which one we wanted to go to.

9/27/2019 7:36 AM

12

One of the strengths for me personally was having the support from the more experience mentors
and receiving their advice - thank you

9/26/2019 9:49 PM

13

I really appreciate getting the opportunity to set with colleagues outside of my content area.

9/26/2019 7:10 PM

14

Sitting with your panel contact group

9/26/2019 6:17 PM

15

Meeting our panel contacts early.

9/26/2019 6:02 PM

16

sharing insight with our new mentors

9/26/2019 5:00 PM

17

Having time to share wisdom and experience with new mentors was a strength. We often don't
have time to slow down and share our experiences. Hearing from others, even as a veteran
mentor, was very helpful.

9/26/2019 3:10 PM

18

presentation from Cecilia Golden

9/26/2019 2:21 PM

19

Being able to chose our book, being given choice is always excellent.

9/26/2019 12:57 PM

20

Being able to meet and speak to other mentors.

9/26/2019 12:44 PM

21

Strengths: - Providing new mentors strategies & helpful suggestions from experienced mentors to
assist them during the year. - The encourage information received from Dr. Cecilia Golden Professional development - Selection of books & training provided

9/26/2019 12:18 PM

22

All the information was interesting; the pace was good and didn't drag. Dr. Golden was a great as
a speaker.

9/26/2019 12:06 PM

23

I enjoyed sitting with a different group of people than a group that came only from my department. I
also thought it was really nice to give advice to new mentors. It made me reflect on ways I can
keep making mentoring a positive experience for me.

9/26/2019 11:51 AM

24

It was well organized it went fast with interesting topics to listen to and discuss We sat at tables of
people who had things in common

9/26/2019 11:41 AM

25

Starting on time with an activity ready to go. Seating arrangement. Each new intern sitting and
meeting with veteran interns for advice. We did this two years ago and I think this is a worthwhile
activity every year. Meeting new people. I had two conversations with mentors I had never met
before that were insightful. Looking forward to new group work option. I appreciate having choices
since several of the book related options I have already read or completed with PD or my school.

9/26/2019 11:02 AM

26

It was a great way to get to mix the new and previous mentors and allow everyone an opportunity
to hear the common vision and goals of the district.

9/26/2019 10:59 AM

27

Meeting new people. Seeing statistic about activated mentors vs. years past.

9/26/2019 10:53 AM

28

mentor training intro and sign ups, sharing with new mentors

9/26/2019 10:25 AM

29

Table conversation is always worthwhile.

9/26/2019 10:10 AM

30

Dr. Golden's share out clear expectations for the district to support interns with.

9/26/2019 9:43 AM
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31

Having the opportunity to sit at the table and share advice/feedback with new and old mentors.
Hearing from Deputy Superintendent, reminding us what the three areas of focus are moving
forward.

9/26/2019 9:39 AM

32

Collaborating with the vetran mentors

9/26/2019 9:21 AM

33

I think Stefan and Annamaria are absolutely fabulous as a team!!!

9/26/2019 9:20 AM

34

I thought it was beneficial to sit with a new mentor and share tips and strategies.

9/26/2019 9:15 AM

35

meeting panel contacts - discussing expectations

9/26/2019 9:15 AM

36

meeting panel contact

9/26/2019 9:07 AM

37

Giving advice to the new mentors.

9/26/2019 9:03 AM

38

Meeting with other Mentors and our Panel contacts.

9/25/2019 4:07 PM

39

Meeting Panel Contact

9/25/2019 12:49 PM

40

Discussion

9/25/2019 10:27 AM

41

Loved being able to CHOOSE our focus for learning for the year :)

9/25/2019 9:58 AM

42

Time to discuss challenges and positives with fellow mentors.

9/25/2019 9:58 AM

43

Being able to choose our topics for our breakout sessions this year.

9/25/2019 9:49 AM

44

I like talking to the new mentor about the things that worked with my intern. She seemed receptive
to the information.

9/25/2019 8:32 AM

45

It was wonderful to get my questions answered by other experienced mentors.

9/25/2019 6:39 AM

46

Working with different mentors

9/25/2019 6:20 AM

47

Inspired by Dr. Golden and liked the collegial book group topics ! Looking forward to learning
something new that is useful

9/24/2019 8:35 PM

48

Collaborating with new mentors

9/24/2019 6:34 PM

49

Seating arrangements Activities

9/24/2019 2:53 PM

50

collaborating with colleagues and selecting professional development to enhance teaching skills
and support

9/24/2019 2:13 PM

51

I liked being able to sign up for area of need or interest.

9/24/2019 1:53 PM

52

Well organized, chances to interact with other mentors, timely reminders on things like paperwork - there seemed to be a push to make the upcoming sessions as useful and relevant as possible

9/24/2019 1:42 PM

53

The speech

9/24/2019 1:24 PM

54

I liked sharing nuggets of wisdom with the new mentor at our table.

9/24/2019 1:12 PM

55

I liked sitting with different mentors than I usually do

9/24/2019 1:09 PM

56

Having Dr. Golden come in to speak!!!

9/24/2019 12:22 PM

57

The connections made with veteran and new mentors. The time spent with discussing the how to's
was a great interactive part of this workshop.

9/24/2019 11:50 AM

58

i like the way the p/d were offered and the sign up sheet. Although the sessions were filled to
quickly. I liked meeting and sitting with new people at the table.

9/24/2019 11:20 AM

59

Information shared by Stefan Time allotted for sharing with colleagues. Presentation by Cecilia
Golden

9/24/2019 11:02 AM

60

Meeting other mentors and hearing recommendations and suggestions from them.

9/24/2019 10:40 AM

61

I was able to meet my panel contact

9/24/2019 10:19 AM

62

I enjoyed hearing from Dr. Golden.

9/24/2019 10:13 AM

63

Talking with other mentors.

9/24/2019 10:01 AM

64

Opportunity to discuss issues with other mentors.

9/24/2019 9:51 AM

65

Organized, engaging

9/24/2019 9:24 AM

66

I felt it set the stage for professional learning and reminded people of our responsibilities as
mentors and professionals.

9/24/2019 9:12 AM

67

Lots of information was included

9/24/2019 9:11 AM

68

It provided opportunity to discuss important deadlines and requirements for Mentors.

9/24/2019 9:07 AM

69

Discussions at tables

9/24/2019 9:02 AM

70

I like the idea of having focused breakout sessions in future mentor forums.

9/24/2019 8:56 AM

71

Dr. Golden

9/24/2019 8:50 AM

72

Being able to speak with other experienced mentors.

9/24/2019 8:49 AM
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73

Meet panel contact early Sign up for book talks

9/24/2019 8:42 AM

74

Learning about the different pds coming up. More clarity about

9/24/2019 8:36 AM

75

I am excited to begin my work with Power of Words. I think that this differentiated work is a great
way to engage all mentors in the topics we feel we need to improve on or that we feel our interns
could benefit from. There were some great options! Nice work!

9/24/2019 8:17 AM

76

The time to talk to veteran mentor's was really useful and helped me with ideas and specifically
with information about record keeping and data collection that was really useful.

9/24/2019 8:13 AM

77

Meeting our panel contact.

9/24/2019 8:12 AM

78

I really connected with Dr. Golden's words. I hope they have actions behind them. I also
appreciated supporting a new mentor. My panel contact is wonderful. Just an awesome session!

9/24/2019 8:10 AM

79

The ability to chat with new mentors and hear advice from other colleagues

9/24/2019 8:06 AM

80

Sitting with people I had never met before, with completely different teaching experiences than
mine

9/24/2019 8:06 AM

81

I liked sitting with different people and completing the name cards. I liked the options available for
group work in future forums.

9/24/2019 8:00 AM

82

meeting our panel contacts

9/24/2019 7:58 AM

83

opportunity to discuss and network with other mentors at the beginning of the session

9/24/2019 7:34 AM

84

Sharing documentation styles with colleagues at table

9/24/2019 7:30 AM

85

I think the organization of specific tables were helpful. Sitting with people who were had things in
common, such as, the same supervisor or "activated" or "not activated" was helpful when having
discussions.

9/24/2019 7:29 AM

86

As much as I'd rather sit with my friends, I think organizing us at tables to mix us up was a much
better idea. I got to know new people and it pushed me out of my comfort zone. As a new mentor, I
liked being in the room with everyone that mentors. It made me feel like part of a group with the
same mission. This helps to keep me grounded as to why I'm in education. Stefan and Annamaria
are highly organized and follow through with everything. They say they are sending you a link,
they send you a link. Super helpful!

9/24/2019 7:26 AM

87

The first activity, discussion with my peers at my table, listening to Dr. Golden, Stefan's humor, and
the PD choices.

9/24/2019 7:09 AM

88

I appreciated the time to talk with another mentor about how she organizes her time and takes
notes. It was interesting to note how her style has evolved over time.

9/24/2019 7:08 AM

89

Hearing from Stephan and Annamaria was very helpful, encouraging, and added to a positive start
to the school year.

9/24/2019 6:59 AM

90

The pacing of the session was spot on; there was really no down time.

9/24/2019 6:52 AM

91

n/a

9/24/2019 6:46 AM

92

Great insight, and presenters as usual.

9/24/2019 6:46 AM

93

Time to talk with colleagues. Information PD session information

9/24/2019 6:42 AM

94

going over expectations and resources

9/24/2019 6:41 AM

95

The discussion with other mentors! Being able to group problem solve.

9/24/2019 6:37 AM

96

chatting with the mentors who are experienced

9/24/2019 6:25 AM

97

I did not attend because I do not know if I have been re-hired as a mentor for this school year.

9/24/2019 6:20 AM

98

-location -helpful to share practice with others, didn't know anyone at my table prior to tonight

9/24/2019 6:19 AM

99

time to talk with new mentors and share ideas

9/24/2019 5:49 AM

100

Sitting with someone new gave me a chance to connect with a different mentor

9/24/2019 4:50 AM

101

I really liked the new format in that we were able to choose the book/small group we wanted to be
in for the upcoming mentor forums!

9/23/2019 11:02 PM

102

Dr. Golden's quick recap of the superintendent's agenda

9/23/2019 9:28 PM

103

Loved the guest speaker, liked the time to talk at our tables to the new mentors.

9/23/2019 9:20 PM

104

PD coming up instead of whole group

9/23/2019 9:12 PM

105

I liked hearing what other veteran mentors thought was advice they wished they had- I heard
some new ideas for time saving from other mentors! I also liked sharing what I wished I known
with a new mentor- it made me really think about what things I did that were most helpful!

9/23/2019 9:12 PM

4 / 15

CIT Mentor Forum Evaluation September 23, 2019

SurveyMonkey

Q3 What might help you get the most out of our Mentor Forums?
Answered: 96

Skipped: 20

#

RESPONSES

DATE

1

More interactive activities

10/14/2019 2:32 PM

2

Similar forums would be helpful because I am beginning to realize how this growth process is not
only for interns; it’s also for new mentors.

10/7/2019 7:31 PM

3

Nothing

10/4/2019 12:35 PM

4

More activities that have the table working together on one goal.

10/1/2019 9:36 AM

5

open forum time to answer burning q's

10/1/2019 8:22 AM

6

It was well organized. I like sharing ideas with others.

9/30/2019 11:39 AM

7

The chance to collaborate and share about whatever we may need with our table for at least 15
minutes.

9/29/2019 10:45 AM

8

Focused conversations around our needs would help me get the most of the forums.

9/28/2019 11:58 AM

9

Eating first. Its hard to pay attention when you have worked a long day and have to come directly
to a forum.

9/27/2019 11:25 AM

10

The PD.

9/27/2019 7:36 AM

11

Learning from other mentor experiences - they have already walk the path before, and can at least
enlighten us new mentors. I understand everyplace and everyone is unique, but experience does
make a difference. Perhaps we can learn something from their mistakes.

9/26/2019 9:49 PM

12

Product dialogue with my colleagues. Discussing thing that are working and things that are not
working. Sharing experiences. Role playing

9/26/2019 7:10 PM

13

Also having the chance to meet with your specialty area

9/26/2019 6:17 PM

14

Not sure.

9/26/2019 6:02 PM

15

sitting with colleagues in the same area of tenure has been helpful in the past but it was nice to sit
with colleagues who are in other domains.

9/26/2019 5:00 PM

16

I am looking forward to the book circles.

9/26/2019 3:10 PM

17

I'm looking forward to the PD sessions

9/26/2019 2:21 PM

18

PD/Literature Circle sign up was overwhelming and confusing. Some of us did not get to sign up
for the PD of choice because we were on the other side of the wall. By the time we got there, all 25
spots had filled up.

9/26/2019 1:40 PM

19

Go back to being with our subject areas.

9/26/2019 12:57 PM

20

time to discuss.

9/26/2019 12:44 PM

21

The ability to be grouped with Mentors in my discipline.

9/26/2019 12:18 PM

22

The scramble to the book sign up was not the best.

9/26/2019 12:06 PM

23

Continue to work with various departments but also meeting at times with my own department to
discuss specific issues.

9/26/2019 11:51 AM

24

I could have used a lot more time to discuss matters with other interns who have the same content
area as me Important concerns about how to and when to meet with interns. How to handle the
paperwork. Our table could have talked about this for another 10 minutes. I could have used more
time to choose a book group given the fact that my two top choices were quickly filled up and i
ended up in a group that isn't appropriate since I've already discussed this book in a previous
year.

9/26/2019 11:41 AM

25

More time to collaborate with colleagues in my discipline.

9/26/2019 11:38 AM

26

Different ways to share experiences and meet different mentors. Bringing in guests (family
members) from CO to share information that would be relevant and help us help our interns.
Possible Topics: CERTIFICATION: Overview, PD hours for the state, how are steps different from
previous years? Different kinds of certs. State tests, turn around time, fees, TEACH website,
common setbacks and frustrations. Mandatory classes?......diversity, harassment, child abuse,
etc...... TECHNOLOGY: Overview of ROC Connect. Navigating the new platform. What's new?
What's gone? CLEVER, Lightspeed, Chromebook roll out, Instructional Toolkit. .

9/26/2019 11:02 AM

27

I'm not sure.

9/26/2019 10:53 AM

28

working with similar mentors

9/26/2019 10:25 AM

29

Looking forward to our small group interactions.

9/26/2019 10:10 AM

30

More observation forms. When I arrive late due to late school-4:30, forms were gone.

9/26/2019 9:43 AM
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31

n/a

9/26/2019 9:39 AM

32

It was difficult to see the presentation from some of the sides of the table. I was uncomfortable
because my back was to the presentation.

9/26/2019 9:21 AM

33

More of Stefan and Annamaria!!!

9/26/2019 9:20 AM

34

I think the book based activities that are planned for future forums will be very useful. I also thought
it was a very good idea to have all of the Panel contacts there to meet their people - best showing I
have seen in years. It shows a higher level of investment that they were present.

9/26/2019 9:15 AM

35

I like the new focus on break-out sessions

9/26/2019 9:15 AM

36

More small group discussion time.

9/26/2019 9:09 AM

37

CIT professional development opportunities in paper form rather than discussing...would just save
time.

9/26/2019 9:07 AM

38

Reviewing best practices for mentoring.

9/26/2019 9:03 AM

39

Everything was great the way it was.

9/25/2019 4:07 PM

40

Book presentations

9/25/2019 12:49 PM

41

More discussion and interaction with like peers

9/25/2019 10:27 AM

42

Collaboration, discussion, learning things we can take and use with work with interns.

9/25/2019 9:58 AM

43

Less time sitting

9/25/2019 9:58 AM

44

Not sure

9/25/2019 9:49 AM

45

Not sure

9/25/2019 8:32 AM

46

Time for interacting with other mentors about specific questions.

9/25/2019 6:39 AM

47

More working with other mentors

9/25/2019 6:20 AM

48

I like the smaller group focus

9/24/2019 6:34 PM

49

NA

9/24/2019 2:13 PM

50

Conversation with colleagues.

9/24/2019 1:53 PM

51

i love connecting with people across the district and at different levels to hear about their struggles
and successes

9/24/2019 1:42 PM

52

N/a

9/24/2019 1:24 PM

53

it would be nice to have a time for mentors to discuss "current concerns' within their groups

9/24/2019 1:09 PM

54

More time to share with colleagues our intern experiences

9/24/2019 12:22 PM

55

The collaboration with the veteran teachers/mentors is priceless

9/24/2019 11:50 AM

56

Possibly sitting with part of those people who have sign up with similar workshops.

9/24/2019 11:20 AM

57

More videos involving various practices when mentoring.

9/24/2019 11:02 AM

58

If I could have sat with other mentors from my tenure area, I feel that I could have more easily
applied the information given to my position/ role.

9/24/2019 10:40 AM

59

The PD portion was not helpful. I am hope to leave every session more knowledgeable.

9/24/2019 10:19 AM

60

Allowing us to sit with colleagues, rather than being assigned tables.

9/24/2019 10:13 AM

61

Be more focused on topic at hand. To much repeating of old info. 3 hours to long. Let's get to the
point faster.

9/24/2019 9:51 AM

62

Continued opportunities for discussion with other mentors from other buildings.

9/24/2019 9:24 AM

63

Keeping the professional atmosphere and modeling of important teaching strategies.

9/24/2019 9:12 AM

64

Tables were full and hard to give attention when some seats have back facing presenter.
Uncomfortable to turn for long presentations.

9/24/2019 9:11 AM

65

You could list the PD offerings on a paper/ flier that we could share with our interns instead of
going over each class. It may give the mentors more time to collaborate.

9/24/2019 9:02 AM

66

I cannot think of improvements on this first session.

9/24/2019 8:56 AM

67

Specific to grade levels

9/24/2019 8:50 AM

68

I really am looking forward in participating in a little mini PD group of my choosing. I think I could
improve my conversations with my interns - so I chose crucial conversations as my area to focus
on.

9/24/2019 8:49 AM

69

Time to role play to work through scenarios with our tables

9/24/2019 8:36 AM

70

The differentiated sessions will lead to much more engaged and focused conversations.

9/24/2019 8:17 AM
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71

More time to talk with new/veteran mentor's in my field (school psychology) about the specifics of
working with out interns since much of the group work is obviously focused on teachers it would be
nice to have time to talk with them more and see some examples of how they've taken notes,
completed feedback forms, etc.

9/24/2019 8:13 AM

72

Differentiation

9/24/2019 8:12 AM

73

Collaboration

9/24/2019 8:06 AM

74

I'm excited to start our mentoring professional learning sessions

9/24/2019 8:06 AM

75

n/a

9/24/2019 8:00 AM

76

conversing with science mentors who share the same concerns with interns; distribution of lab
materials, acquiring lab materials, having interns form lab groups etc

9/24/2019 7:58 AM

77

more discussion time

9/24/2019 7:34 AM

78

Sharing with colleagues

9/24/2019 7:30 AM

79

The opportunity to interact with other mentors is a hue bonus for me. I learn new and more
efficient ways to improve my practice as a mentor.

9/24/2019 7:29 AM

80

I know why dinner was held until 6 pm but I'm at an early school and eat an early lunch. By the
time dinner came around, I was starving. It would be helpful to either put out in the agenda what
time dinner would be, or move dinner to the middle of the agenda. It's a small thing, but hard to
concentrate when you are super hungry.

9/24/2019 7:26 AM

81

More collaborative discussions about specific strategies that are effective in the classroom.

9/24/2019 7:09 AM

82

This is really nitpicky but the people at the table next to us were having their own conversations the
whole time. So rude and annoying, makes it hard to hear!

9/24/2019 7:08 AM

83

I felt that the only part of the forum that did not add to a motivating and positive start to the school
year was our guest speaker. I certainly did not feel that this was counter to it. I just felt that it didn't
tie in as nicely together as the rest of the forum. It felt like things got off track and I started to have
a hard time focusing.

9/24/2019 6:59 AM

84

I am looking forward to the reading circles, both for the material and for the opportunity to have a
focus with a smaller, varied group of mentors.

9/24/2019 6:52 AM

85

n.a

9/24/2019 6:46 AM

86

I think the stories and experiences being shared is what I enjoy the most.

9/24/2019 6:46 AM

87

More time to meet with mentors in our own content areas

9/24/2019 6:42 AM

88

being able to sit with other teachers in my tenure to exchange ideas/concerns with.

9/24/2019 6:41 AM

89

For me, anything that will help me have learning focused conversations with my intern will help. As
a new mentor, I feel like I have the supportive/consultant part down, but I need to work on my skills
in the coaching aspect, to appropriately challenge my interns.

9/24/2019 6:37 AM

90

choice ( I liked being able to choose topics)

9/24/2019 6:25 AM

91

I did not attend because I do not know if I have been re-hired as a mentor for this school year.

9/24/2019 6:20 AM

92

Mondays are the worst for long evening meetings!

9/24/2019 6:19 AM

93

with the break out sessions, (maybe I missed it) but would have been good to have larger signs or
point to those locations. I spend most of the time travelling to find the session I wanted, only to find
it filled.

9/24/2019 5:49 AM

94

Questions to ponder as a table group gives us a focus to connect

9/24/2019 4:50 AM

95

Opportunity to choose different texts for discussion

9/23/2019 9:28 PM

96

Collaborative time

9/23/2019 9:20 PM
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Q4 Please evaluate the following session activities. Narrative comments
are especially valuable.
Answered: 115

The "Name
Tag"
exchange of...
I appreciated
the brief...
The
discussion
about...

54.8%

37.4%

2.6%
5.2%

54.8%

37.4%

2.6%
5.2%

47.0%

46.1%

2.6%
4.3%

47.0%

46.1%

2.6%
4.3%

It was helpful
to hear deta...

47.8%

46.1%

3.5%
2.6%

47.8%

46.1%

3.5%
2.6%

47.8%

46.1%

4.3%
1.7%

47.8%

46.1%

4.3%
1.7%

I was pleased
with the...

Deputy
Superintende...

Skipped: 1

53.9%

37.4%

6.1%
1.7%
0.9%

53.9%

37.4%

6.1%
1.7%
0.9%

46.1%
0%

10%

46.1%

20%

Strongly Agree

42.6%
30%

40%

Agree

50%

Disagree

60%

42.6%

70%

7.0%
1.7%
2.6%
80%

Strongly Disagree

STRONGLY
AGREE

AGREE

DISAGREE

STRONGLY
DISAGREE

The "Name Tag" exchange of wisdom activity
generated helpful discussions and provided
useful insights for mentoring work.

54.8%
63

37.4%
43

2.6%
3

0.0%
0

I appreciated the brief review of program data
and the "What's New" items about changes in
the Mentor Handbook and other program
information.

47.0%
54

46.1%
53

2.6%
3

The discussion about Observation Note-taking
was useful, and I found the reminders about
the purpose and importance of being an "active
observer" and collector of evidence to be
valuable.

47.8%
55

46.1%
53

It was helpful to hear details about our CIT
Professional Learning offerings for Mentors and
Interns.

47.8%
55

I was pleased with the choices for Mentor
Forum PD Sessions, and I am looking forward
to working on my topic.
Deputy Superintendent Dr. Cecilia Golden's
presentation on the district's Mission, Goals,
and Instructional Framework was valuable and
will inform my mentoring work.

7.0%
1.7%
2.6%

90% 100%

N/A
TOTAL

WEIGHTED
AVERAGE

5.2%
6

115

3.55

0.0%
0

4.3%
5

115

3.46

3.5%
4

0.0%
0

2.6%
3

115

3.46

46.1%
53

4.3%
5

0.0%
0

1.7%
2

115

3.44

53.9%
62

37.4%
43

6.1%
7

0.9%
1

1.7%
2

115

3.47

46.1%
53

42.6%
49

7.0%
8

1.7%
2

2.6%
3

115

3.37
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Q5 Please comment further on any of the session activities above
(optional).
Answered: 47

Skipped: 69

#

RESPONSES

DATE

1

It was a good first meeting

9/30/2019 11:39 AM

2

NA

9/29/2019 10:46 AM

3

I appreciated the opportunity to hear Dr. Cecilia Golden. She was inspiring and brought us back to
the core of our purpose.

9/28/2019 11:59 AM

4

Having the opportunity to give information and advice to the new Mentors was awesome. Having
helpful tools from colleagues early was a valuable activity.

9/27/2019 11:26 AM

5

All went well.

9/27/2019 7:37 AM

6

I truly enjoyed listening to Dr. Golden's presentation and feel that more teachers in our district
would benefit from it. It was encouraging, yet provocative. I for one, have been challenged afresh
with my students - they deserve the best and I will certainly do my greatest effort to deliver it.

9/26/2019 9:53 PM

7

I was unhappy that the session I wanted to join filled up so quickly. Many of the others were topics
I'm already familiar with.

9/26/2019 6:03 PM

8

While it was good to put a face to a name and create a unified vision for our district by hearing
Cecilia Golden speak, many of her comments were too general to truly mean anything for our
practice. In fact, some of her comments seemed somewhat detached from the reality of teaching
in today's classroom.

9/26/2019 3:12 PM

9

I'm looking forward to the PD sessions

9/26/2019 2:22 PM

10

I particularly liked sharing advice with new colleagues. It was a good refresher for this year.

9/26/2019 11:53 AM

11

I felt like Dr Golden's presentation was valuable but she took way too much of our time with it. I got
'stuck' with a book I don't want to discuss because it was one of the few left after the 'good ones'
were taken. :(

9/26/2019 11:44 AM

12

Bring in more guests from CO. Mentors are now informed of some district goals for the year. ELA
and Math percentage increases on state tests, graduation goals, reduction in suspensions.....etc.
Where would we see and hear this if we weren't a mentor? How will the district share this district
wide. What other district initiatives are out there that we know little about? CO need to connect
with more teachers. I believe many assumptions are made that teachers are informed by principals
or content area directors about certain initiatives. Don't assume. Most often we are not. Who else
can come to our mentor forums and present about their departments, systems, initiatives?

9/26/2019 11:08 AM

13

We did not have a new intern seated at our table, so we did not share our wisdom. We met some
new people though. :)

9/26/2019 10:55 AM

14

While I was able to make a choice, from a social emotional perspective, there wasn't anything
completely relevant to my work that I haven't already explored in the past as a mentor, such as the
Culturally Responsive Teaching" book.

9/26/2019 10:13 AM

15

My N/A was due to the fact I missed it. The CIT professional Learning Offerings are great
opportunities too!

9/26/2019 9:45 AM

16

Love, love, love the PD sessions for this year!!!!!

9/26/2019 9:20 AM

17

Some of the topics filled up quickly and I would have really like to join those. I was left to select
something that my school is already focusing on, unfortunately.

9/26/2019 9:11 AM

18

.

9/26/2019 9:08 AM

19

Dr. Golden's beginning of the message was fine. However, as she continued it seemed to get
more negative and there were several inferences that teachers were the problem in our district.
Didn't leave with a good vibe.

9/26/2019 9:05 AM

20

I really enjoyed the whole forum.

9/25/2019 4:09 PM

21

Little offerings that were specific to specialized services and those that were filled up before they
could be joined leaving me to take something I have already done.

9/25/2019 10:28 AM

22

I was great to hear about the PD offerings from the CIT department. The choices for the breakout
sessions offered a wide variety to choose from.

9/25/2019 9:51 AM

23

I loved the mentor forum PD topics and could have chosen several and have been happy.

9/25/2019 6:40 AM

24

I loved Dr. Golden's presentation! Great to have her join us.

9/24/2019 2:54 PM

25

Dr. Golden's energy and enthusiasm are contagious! I appreciated being able to share some
experiences with mentors both new and experienced.

9/24/2019 1:43 PM
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26

All sessions were well received. The time spent with my intern will increase and the sharing of
knowledge continues to grow and support students.

9/24/2019 11:52 AM

27

* The sharing of wisdom was ideal and we all had wonderful things to share but we didn't have
anyone knew at our table. * I like that Dr. Gordon had time to come in and share her knowledge
about the Framework and her passion personally about working with students. I liked the choices
offered for PD but the choices i wanted were pretty filled up quickly.

9/24/2019 11:23 AM

28

The meeting was too long, but it really doesn't have to be. The book choices were not what I was
hoping for. I have already done lots of PD related to most of the topics.

9/24/2019 10:25 AM

29

None

9/24/2019 10:14 AM

30

It seems like a lot of time to spend talking about something we received via email already.

9/24/2019 9:12 AM

31

Name tag activity was great, but we had mostly veteran mentors at our table until the activity was
over.

9/24/2019 8:57 AM

32

I liked the share out of why note taking was important. It reminded me of very important things like
- third point.

9/24/2019 8:50 AM

33

Because I just attended new mentor training some of the information was repetitive for me, but I
see the importance of presenting it to everyone and a refresher is always good. The CIT
professional learning offerings were all teacher focused and really none seemed like something
appropriate for myself or my intern (service providers) so that time wasn't particularly useful to me,
but I've already worked on setting up some professional development for my intern and I to attend
together that is more relevant to our work.

9/24/2019 8:15 AM

34

We as a district have a lot of work getting everyone on the same page or at least same chapter. It
was interesting to hear some of the Teaching and Learning initiatives but with no follow up in
schools to define support or offer guidance on how.... I am hopeful but we must all speak the same
language....

9/24/2019 8:08 AM

35

I'm looking forward to starting my work on the mentoring forum PD sessions

9/24/2019 8:07 AM

36

i am looking forward to working with my colleague on quality questioning as it is one of the tenets
of our school instructional strategies

9/24/2019 8:01 AM

37

"The Truth's" PD Session on management should be offered again if possible. It filled up fast with
a list of others that would like to attend. It was nice to meet Dr. Golden but I feel that her
presentation was a repeat of what was shared on Super's Day. Maybe more of a quick review and
a Q&A would've been more interactive and beneficial.

9/24/2019 7:44 AM

38

I enjoy the Mentor Forums because information is always shared about any updates and/or
changes about the program. Its very helpful when Stefan reviews the website and changes that
are listed. I feel like I grow into a better professional every time I attend a forum. Sitting with
talented colleagues helps to reinforce my passion and zeal for my profession.

9/24/2019 7:36 AM

39

I think the pd sessions in the up coming forums are going to be very productive

9/24/2019 7:35 AM

40

I had a great time. Good company, great info, and that buffet!!!!

9/24/2019 6:47 AM

41

having a district person further connects us to the work and bridges the disconnect we sometimes
feel.

9/24/2019 6:26 AM

42

Like that we had a choice for the first time in a while. Wish I had know that there was a 25 person
limit for each group. I wouldn't have been so polite. Am now signed up to do something I have
done before. Not enough variety for experienced mentors at high school level. We already have
done most of the training/books.

9/24/2019 6:22 AM

43

I did not attend because I do not know if I have been re-hired as a mentor for this school year.

9/24/2019 6:20 AM

44

Great to hear from Dr. Golden - and dinner was delicious! Thanks you!

9/24/2019 5:49 AM

45

Excellent

9/24/2019 4:51 AM

46

Super excited about the new format for the PD sessions in the upcoming mentor forum!!

9/23/2019 11:03 PM

47

Dr. Golden's portion felt rushed. The PD sessions got filled to fast.

9/23/2019 9:14 PM
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Q6 My CIT Governing Panel Contact for 2019-2020 is . . .
Answered: 112

Skipped: 4

ANSWER CHOICES

RESPONSES

Thomas Anderson

8.0%

9

Alexis Butler

8.9%

10

Michael Chan

6.3%

7

Sandra Chevalier-Blackman

8.0%

9

Stefan Cohen

17.0%

19

Kimberly Harris-Pappin

8.9%

10

Martha Keating

4.5%

5

Sharon Key

8.9%

10

Susan Ladd

5.4%

6

Randall Laird

5.4%

6

John Pavone

7.1%

8

Carmine Peluso

8.0%

9

None at this Time

0.9%

1

I don’t know!

2.7%

3

TOTAL

112
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Q7 Please evaluate your meeting with your CIT Governing Panel Mentor
Contact.
Answered: 112

My CIT
Governing
Pa...

My CIT
Governing
Pa...

53.6%

24.1%

5.4%

17.0%

53.6%

24.1%

5.4%

17.0%

50.0%

23.2%

5.4%

21.4%

50.0%

23.2%

5.4%

21.4%

My CIT
Governing
Pa...

Meeting my
CIT
Governing
Pa...
0%

10%

Skipped: 4

57.1%

25.0%

3.6% 14.3%

57.1%

25.0%

3.6%

14.3%

50.9%

25.0%

5.4%

18.8%

50.9%

25.0%

5.4%

18.8%

20%

30%

Strongly Agree

40%

Agree

50%

Disagree

60%

70%

80%

90% 100%

Strongly Disagree

STRONGLY
AGREE

AGREE

DISAGREE

STRONGLY
DISAGREE

My CIT Governing Panel Contact was clear
about the Panel's role in the CIT Program.

53.6%
60

24.1%
27

5.4%
6

0.0%
0

My CIT Governing Panel Contact clearly
communicated the process for arranging CIT
Panel Mentor Observations.

50.0%
56

23.2%
26

5.4%
6

My CIT Governing Panel Contact was
welcoming and well-prepared.

57.1%
64

25.0%
28

Meeting my CIT Governing Panel Contact
was valuable to my work as a mentor.

50.9%
57

25.0%
28

N/A
N/A

TOTAL

WEIGHTED
AVERAGE

17.0%
19

112

2.97

0.0%
0

21.4%
24

112

2.80

3.6%
4

0.0%
0

14.3%
16

112

3.11

5.4%
6

0.0%
0

18.8%
21

112

2.89

#

COMMENTS:

DATE

1

I did not get to speak with her. She sat at a different table. I am clear about the expectations of
mentor.

10/3/2019 12:01 PM

2

She is going to contact us individual

9/30/2019 11:42 AM

3

precise, clear and simple

9/29/2019 10:47 AM

4

My panel contact said we are here because we are the best of Rochester teachers and gave us
his phone number and contact. Other than those comments, he did not provide any reference to
his role or to how we would arrange observations.

9/28/2019 12:01 PM

5

I appreciate Mr. Cohen's ability to help us feel welcome and part of a crucial team.

9/26/2019 9:58 PM

6

I'm glad to be working with Sharon again.

9/26/2019 6:04 PM

7

Again, while it was nice to put a face to a name, I don't feel that meeting my CIT panel contact is
essential to my work as a mentor.

9/26/2019 3:13 PM

8

Michael Chan was not able to attended the forum.

9/26/2019 12:20 PM

9

My panel contact introduced herself but did not ask each of us to introduce ourselves. She sat at
the other table so if she provided information about her role, observations, etc. the second table
was not aware.

9/26/2019 11:11 AM

10

I haven't been activated yet so perhaps that is why we didn't discuss arranging panel observations
in detail.

9/26/2019 11:02 AM

11

He did not show up.

9/26/2019 10:57 AM

12

Randy is the best!

9/26/2019 10:14 AM
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13

Annamaria was very thorough in Michael's absence!

9/26/2019 9:21 AM

14

This was a great use of time to touch base with the panel contact.

9/26/2019 9:18 AM

15

Nice to sit and have dinner with Kim. It takes the relationship beyond a paperwork review.

9/26/2019 9:16 AM

16

My panel contact was wonderful. She was welcoming and open and interested in us. I hope I get
to work more with her this year.

9/26/2019 9:16 AM

17

I appreciate that I get to work with the same panel contact for 2 years in a row.

9/26/2019 9:08 AM

18

Hard to have them have to go to multiple tables.

9/26/2019 9:06 AM

19

I am looking forward to a successful year working with my interns and panel contact.

9/25/2019 4:11 PM

20

Didn't discuss this at length.

9/25/2019 10:30 AM

21

He seemed very nice and excited to be working with all of us this year!

9/25/2019 9:59 AM

22

Ms. Ladd is wonderful! She is so open and straight forward

9/24/2019 2:54 PM

23

Not yet activated

9/24/2019 1:55 PM

24

Mr. Peluso is very professional -- he knows his job and wants us to be up-to-date on everything

9/24/2019 1:44 PM

25

Looking forward to working with Martha!

9/24/2019 10:16 AM

26

I think it may be Stefan based on the sign in sheet, but there was someone else that sat with us
last night. I am unsure of her name and I didn't hear her say anything about any of the above,
which makes filling out part 7 difficult.

9/24/2019 10:05 AM

27

I am not sure she had two tables of people so she did not come to ours. I believe most of us have
already worked with her anyway.

9/24/2019 9:15 AM

28

I am excited to work with a panel contact that is invested in the process.

9/24/2019 8:59 AM

29

not a lot of info shared

9/24/2019 8:52 AM

30

It was nice to meet with my panel contact early in the school year.

9/24/2019 8:51 AM

31

again, this part was slightly repetitive since we also covered it at new mentor training

9/24/2019 8:16 AM

32

What a great guy!

9/24/2019 8:11 AM

33

too early to evaluate how valuable my contact will be to my work as a mentor but i am looking
forward to working with him

9/24/2019 8:03 AM

34

AnnaMarie presented the information as Chan was unable to attend

9/24/2019 7:48 AM

35

My CIT Governing Panel Contact sat at a different table. After waiting for our turn for her to come
over and meet with our table, the panel contact left the table she was at and left the dinner. I don't
know if she knew that she had other mentors to meet with? Maybe she didn't realize that she had
more than one table?

9/24/2019 7:02 AM

36

Very pleasant.

9/24/2019 6:47 AM

37

I am nervous about the year as a mentor but feel very supported

9/24/2019 6:27 AM

38

surprised he came but did not talk with us about observations. Did share his phone numbers.

9/24/2019 6:24 AM

39

I did not attend because I do not know if I have been re-hired as a mentor for this school year.

9/24/2019 6:21 AM

40

He set clear expectations

9/24/2019 4:52 AM

41

I thought she was coming to table 14 but never did. I emailed her. She only met with table 13.

9/23/2019 9:16 PM

42

My panel contact was very informal at the forum today. She indicated that she would be emailing
to meet with individual people and/ or groups in order to outline what to expect this year and to
schedule observations. She wanted the chance to meet people today!

9/23/2019 9:16 PM
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Q8 Did you prefer meeting your CIT Governing Panel Contact at our
September Forum, instead of waiting until November, as we have in the
past.
Answered: 112

Skipped: 4

No preference. I
would prefer to
No preference.
skip
this CIT I
would prefer
Governing
Panel...
to
skip this CIT
Governing
2.7%
(3) Panel...

I am a new mentor,
so I really
2.7% (3)
I am a new
wouldn't
know.
mentor,
so I really
wouldn't
11.6%
(13)know.
(13)
It makes
11.6%
absolutely no
It makes to me.
difference
absolutely no
difference
15.2%
(17) to me.
ANSWER CHOICES

Yes, meeting the
CIT Governing Panel
Yes, meeting
Contact
earlier
the
was
CIT Governing Panel
better!
Contact earlier was
better!

15.2% (17)

RESPONSES

Yes, meeting the CIT Governing Panel Contact earlier was better!

67.0%

75

No, I prefer meeting my CIT Governing Panel Contact in November as before.

1.8%

2

It makes absolutely no difference to me.

15.2%

17

I am a new mentor, so I really wouldn't know.

11.6%

13

No preference. I would prefer to skip this CIT Governing Panel Contact meeting thing altogether!

2.7%

3

TOTAL

112

#

FEEL FREE TO COMMENT FURTHER ON THE TIMING OF THIS MEETING WITH YOUR
PANEL CONTACT:

DATE

1

I appreciate meeting her earlier so I could reach out to her if necessary before any issues occur
(none have thankfully but it is good to have that option!)

10/14/2019 2:34 PM

2

I can email my panel contact to introduce myself and ask questions if I need.

10/3/2019 12:01 PM

3

As a new mentor, I prefer to meet my panel contact earlier - wise idea!

9/26/2019 9:58 PM

4

I seem to be assigned an ASAR person most of the time, not RTA. I don't know why.

9/26/2019 10:57 AM

5

Sometimes it's easier to schedule meetings earlier in the year

9/24/2019 1:44 PM

6

I think its a great idea to get to know the contact person earlier, however I had to leave early and
was unable to meet my contact.

9/24/2019 9:26 AM

7

Even though I am not activated yet, I still appreciate meeting my contact early. It might be
overwhelming for a new mentor though.

9/24/2019 8:59 AM

8

I did not attend because I do not know if I have been re-hired as a mentor for this school year.

9/24/2019 6:21 AM

9

Nice to put a face to the name

9/24/2019 4:52 AM

10

I think I like November only because everyone, including panel contacts are still recovering from
the pressure and craziness around the starting of school!

9/23/2019 9:16 PM
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Q9 Overall, how would you rate this Mentor Forum for engaging mentors
in valuable professional learning?
Answered: 112

Developing
1.8% (2)
Developing
1.8% (2)

Skipped: 4

Ineffective
0.9% (1)
Ineffective
0.9% (1)

Effective
42.0% (47)
Effective
42.0% (47)

Highly Effective
55.4% (62)
Highly Effective
55.4% (62)

ANSWER CHOICES

RESPONSES

Highly Effective

55.4%

62

Effective

42.0%

47

Developing

1.8%

2

Ineffective

0.9%

1

TOTAL

112

#

ADDITIONAL COMMENTS:

DATE

1

I mentioned this earlier, but a few more forums would be helpful (if possible).

10/7/2019 7:33 PM

2

none

9/27/2019 7:38 AM

3

I truly enjoyed the dialogue with my colleagues. It is refreshing to meet new people while engaging
in productive conversation.

9/26/2019 7:21 PM

4

The information is very useful for teachers. Need more professional learning opportunities for
those in related services.

9/26/2019 12:22 PM

5

Just love Stefan and Annamaria!!!!!!! What a great co-facilitating team!! Go team go!

9/26/2019 9:22 AM

6

Everything was well organized and planned. Thank You all for doing such a wonderful job!

9/25/2019 4:12 PM

7

Thank you!!

9/25/2019 10:00 AM

8

thanks for the opportunity to meet other mentors and talk with them about my questions. It would
be interesting to see a list of mentors across the district - there are many more in my school than I
thought and now I can go to them for help.

9/25/2019 6:43 AM

9

People seemed excited about choosing an area on which to focus.

9/24/2019 9:16 AM

10

I really felt like there were many things that were valuable that took place last night - the mentor
conversations, the sharing of the data, meeting the panel contact, talking about note talking, all
really useful and a great use of my time.

9/24/2019 8:52 AM

11

The time to talk with others in my field and share ideas was very valuable and I hope that will
continue in future forums.

9/24/2019 8:17 AM

12

Almost all of the agenda items for the evening were very helpful!

9/24/2019 7:03 AM

13

One of the best forums!

9/24/2019 6:54 AM

14

Grateful to be a part of mentoring.

9/24/2019 6:48 AM

15

I did not attend because I do not know if I have been re-hired as a mentor for this school year.

9/24/2019 6:21 AM

16

Food was delicious too!!

9/23/2019 11:04 PM
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