School Based Planning Team Meeting
Wednesday, November 28th, 2018

3:20-4:30
AGENDA

7 Attributes of High Performing Schools: Common Focus, High Expectations, Collaboration, Emphasis on
Student Achievement, Personalized Learning Environment, Respect and Responsibility, Use of Technology as
an Instructional Tool

Attendees: Jana Halsey, Colleen Widrick, Jen Quinn, Adrienne Steflik, T’Hani Pantoja, Kristina Storrin,
Bridgett Weeks, Mike Franciosa, Michelle Hicks

Guest: Carrington Reynolds

Facilitator: T’Hani Pantoja
Time Keeper: Colleen Widrick
Minutes: C. Mezzoprete

Snack — Adrienne and T Hani

Review/Finalize Minutes from 10/17/18 (Quinn)
» Approved by: Steflik and Hicks

Principal’s Corner: Minutes 5
Staffing Updates:
o Sarah Doyle — Art
o Colleen Widrick — Transition from CT to new Intervention/Prevention/Enrichment
» Actions: State Review Recommendation Parent Forum, Visits, Innovators and Walkers 5

General Agenda
» Meeting Dates Process Review for Minutes & Roles Rotation for SBPT 5
o Distributed
» Title 1 Parent Compact
o In Handbook 5
» Title 1 Parent Improvement Funds 10
o Amount 2321.00
= agreed to adopt District Parent Policy
= agreed to pay for parent forums
= agreed to pay for the National PTA conference
o Compliance
> Quarterly Progress Review on SCEP - Review Tenet 2-6 15
= SCEP-Tenet3
e Eliminate Integrated Art actions
e Eliminate Black Fem/to be rewritten
e Add Innovator/Walker



= SCEP -Tenet4
e Counselor Shadow Walk will include School Climate Team
e Add extension activities
= SCEP - Tenet5
= SCEP-Tenet6
e ROC3d not live yet
» ELT Progress Monitoring Discussion — Review of Seven Essentials & Discussion
o Quality of time to be monitored on 12/12/18
o Computer/Music — engaging enrichment for all students
> Half Day School-Based PD - December 7"
o Instructional Priority Focus
o ELA Extension activities
> PD Plan Discussion Review based on New State Recommendation

Next Meeting, Agenda and Calendar — ALL
12/12/18
> ELT

15



