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Adlai E Stevenson School 29
Every one! Every day! Any way!
Date: 2/25/15 
Meeting Agenda for SBPT
Members in Attendance:  Tanya Wilson, Christine Manuele-Turnquist, Wendy Ferris, Jessica Flanders, Julie Rucciuto, Tom Anderson, Caitin Law, Michele Carballada, Anita Burbridge
	Meeting Objectives:

	Roles:
Facilitator- Tanya
Recorder- Christine
Time Keeper-Christine
Process Observer- 



	
	Agenda Item
	Big Seven Area
	Time allocated to discussion
	Outcome/ Follow-up

	1
	Celebrations

	#7
	10 min
	Great turn out at Open House, Capezzuto, Benvenuto, and Ms. McMillian for making pasta, dinner was good, lawyers for learning social at Tapas
welcome Jackie Smith to 1st grade, AmeriCorp!!!, 
MAG is so great- all are learning- including teachers, 
Show choir- about 50 students!,
Band numbers are up also

	2
	PD
	#5
	20 min
	PD- Sowers, leadership and its impact on student learning- approved; present strategies to the staff

	3
	29 Book Campaign
	#7
	5 min
	3:00 every day we will drop everything and read for 10 minutes.  
School 29 is dressing up!  Pick your literary character now… we will send out details!

	4
	DTSDE State visit
	#1, #4
	
	More to follow



	Meeting coming up to review DTSDE

	



Big Seven Areas/ Seven Essential Elements
1. Focused School-Wide Priorities
2. High Quality Instruction
3. Targeted Intervention and Acceleration
4. Frequent Data Cycle
5. Teacher Collaboration and PD
6. Engaging Enrichment
7. Enhanced School Culture
Meeting Norms
1. Begin and end on time
2. Set agenda for next meeting at the close of each meeting
3. Concentrate on a few items and do it well
4. Determine who is responsible for what action and track the follow up; have a deadline
5. Adhere to a feedback loop where information from teachers is discussed
6. Consensus by majority without sabotage
7. Stay focused and stick to the agenda
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