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Throughout the duration of the 2022- 2023 academic year, we plan to build upon the designs that were articulated in our 2021-2022 quarterly reports with several nuances as we continued to
build our capacity to advance our mission and vision in lieu of the challenges associated with the pandemic. We began this year with an intense focus centered on professional development for
our administrators, teacher-leaders, and teachers. We have continued to engage in intentional progress monitoring, while making the necessary revisions needed to shape student outcomes.
Our team has continued to incorporate the following elements into our pedagogical framework: 1) looking at student work; 2) increasing the rigor; and 3) differentiating instruction and
providing the appropriate scaffolds that are needed to help students access the curricula. We have continued to provide our teachers with specific professional development opportunities, and
we designed and implemented collaborative lesson development time to provide a space for teachers to develop techniques centered around writing strategies such as “Advancing Thinking
Through Writing", and “Looking at Student Work”, while encouraging students to think more broadly.

Moreover, we have redesigned our family-group structure to support our efforts to improve school culture and climate. Along the same lines, we have created a plan to address our students’
socio-emotional learnings needs using family group, while establishing ways to imbed social emotional learning into our cutricula framework. Similarly, we are working to address chronic
absenteeism. Additionally, we have galvanized our community partners via monthly meetings, data-sharing, and coordinated strategic planning to ensure that we are adequately servicing our
needy families. With that being said, we have continued to monitor students’ attendance and have worked to connect our neediest families and students with our community partners.

Directions for Parts I, 11, and III - District and school staff should respond to the sections of this document by both analyzing and summarizing the steps taken to implement lead strategies
during the first quarter. Include processes that were used to assess the impact of strategies implemented on student learning outcomes.
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The 2022-2023 Receivership School Quarterly Report #1 is an opportunity for district and school staff to provide a reflective outline of proposed actions, strategies, and process adaptations made
to the school’s 2022-2023 Continuation Plan, as part of an ongoing process of continuous and comprehensive planning. This should include a clear focus on how evidence guldes decisions and an
articulation of explicit supports for student social-emotional well-being, diversity, equity, inclusion, and active engagement in learning. :

e The District should ensure that the implementation of lead strategies addresses the needs of all learners, particularly the needs of subgroups of students and those at risk for not meeting

State academic standards.
e District and school staff should assess the impact of identified lead strategies on student learning, as connected and aligned to diagnostic review feedback, to ensure strategy implementation

can achieve long-term sustainable growth.

Part I —Lead Strategies for Improvement
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Quarterly Report #1 with Reflection on Lead Strategles Utlllzed durlng
. July 21, 2022 — October 31, 2022 ' 5

Identify the lead strategies that _
- guided the school’ . -
j‘f 1mprovement work durmg th

‘that were discontinued. -

 Status

reporting period, 1nclud1ng any‘_:l o

; | For each lead strategy, outline how the strategy helped achieve progress toward this year’s demonstrable improvement targets.

1. A primary strategy w111

continue to be capacity
- building of leaders and

systems related to strategic
planning, including overall
school improvement
planning across all 6 tenets
of the DTSDE as well as
department-specific
strategic planning and
continuous improvement
related to SMART-Goals
and school-wide
instructional improvement
goals.

Summary _

Leaders have an improvement plan in place that outlines detailed plans for this work related to vertical alignment of the curriculum
(See Tenet 1 Plan for 22-23).

Administrative strategic planning: In July, we brought together multlple stakeholder groups including administrators, teacher leaders,
union representatives, Governance Council Representatives, and University of Rochester faculty to review annual school data to

- inform school improvement planning for the 2022-2023 school year. After receiving an overview of the data and sources (i.e. January

2022 School Culture and Climate Survey and the April 2022 School Evaluation Survey), small groups further processed the data and
prioritized areas that may need to be addressed in the tenet-specific plans for the 2022-2023 school year. School administrators then
used this thinking to work on strategic planning over 2 additional days to prioritize issues related to climate and culture, consider root
causes, set a goal, and identify primary and secondary drivers (key strategies). This work primarily supported the Tenet 2 school
improvement plan, although leaders considered implications for other tenet-specific plans as well. Administrators then continued to
develop strategic plans throughout the summer and school goals for the 2022-2023 school year were shared with staff during the
launch to our August Professional Learning Week.

Teacher leader strategic planning: In July, we offered a week-long Teacher Leader Retreat, of which 3 days were focused on
professional development related to leadership of continuous instructional improvement cycles. During this time, teacher leaders
were engaged in reviewing content-specific student learning and instructional data to identify a prioritized learning problem that will
positively impact achievement on our external and internal indicators of improvement. They considered root causes, set a goal, and
identified primary and secondary drivers (key strategies). In September, Teacher Leaders again, came together for a half day retreat
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Identify the lead strategles that
guided the school’s

imy provement work durmg the
rep ortmg veriod, mcludmg any
that were discontinued.

Status

| For each lead strategy, outline how the strategy helped achieve progress toward this year’s demonstrable improvement targets.

this time, building on the work done over the summer to identify the first change idea that they will act on with teachers in their
departments. Part of this work included creating tools to collect instructional data about the problem during learning walks as well as
scheduling time with their own coaches (our Lead Teacher Leader and partners from EL education) for coaching through this
process.
® The Tenet 5 SEL Team continues to develop a shared vision that includes: common language, a consistent approach, creating policies
and procedures, and identifying necessary services to support non-academic needs. Throughout Quarter 1 the Tenet 5 SEL Team
completed a 2-day professional learning opportunity (August 17* and 18™) in which the team created three short-term goals for the
2022-2023 school year:
1. Strengthening adult SEL
2. Connecting agencies with the Tenet 5 SEL Strategic Action Plan
3. Continue to build capacity amongst staff and scholars to understand the 5 Core Competencies
In addition, based on the Quarter 4 Adult SEL assessment, teachers were introduced and then grouped into Professional Learning
Communities (PLCs) during August PL week; the Tenet 5 SEL Team continues to meet during Wednesday PL sessions; Tenet 5
Administrations continue to meet bi-weekly, and Family Group is integrating the 5 Core Competencies into the curriculum through
Second Step.
o The tenet 6 team will build upon the work outlined in the 2021-2022 year by enhancing our systemic approach to bolstering family

and community engagement. For example, we will continue to build upon the following:

1. Centralized method of communication via the Community Newsletter: Monthly newsletter that consists of information
from the Upper and Lower Schools and our community partners.
2. Family and Community Engagement (FACE) meeting, which are co-led by parents
e Standing community partners’ meetings to foster collaboration and increase the effectiveness of our programming de31gned to assist
the neediest families, while consolidating our efforts regarding parent outreach and parental engagement.

Evidence & Analysis:
e Evidence includes plans and agendas for administrative PL. week and teacher leader retreat, data analyzed, and resulting
improvement plans.
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e Administrative: 5 of the 6 Tenets have documented plans: Tenet 1, Tenet 2, Tenet 3, Tenet 4, Tenet 5, Tenet 6.
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Identify f the lead strategies thati n

guided the school’s

Status
'lmprovementworkdunngme .

reporting period, 1nclud1ng any‘ -

‘that were discontinued.

For each lead strategy, outline how the strategy helped achieve progress toward this year’s demonstrable improvement targets.

e Teacher Leaders: 15 out of 16 content departménts have a documented plén (1 teachef le:ader is catching up on the work due to

inability to participate in the summer work). Inquire if interested in access to these plans or one as an example (Art, CTE, ENL,
Health, Literacy, LS English, LS Math, Science, LS Social Studies, Music, PE, Special Education, US English, US Math, US
Social Studies, World Language). You will also see evidence of the specific goals and plans for content areas related to specific
demonstrable indicators below in Part III.

e We have noticed the following throughout this work:

o The need for this as a specific area of focus for improvement has been reinforced as there is among leaders a wide range of
comfort, experlence skill, and value placed on this work. Because of this, some of the work has processed slower than
anticipated as we’ve either not had enough time allocated in existing structures and/or had to slow down the process to
provide more depth and support along the way.

o There is a need for us to continue to work toward ensuring that we have ways to measure growthllmpact.

2. Another primary strategy
will continue to be pursuit
of our “guaranteed and
viable curriculum” (a
curriculum that is written,
enacted, supported, and
learned). This involves
100% of the East faculty in
writing, reviewing,
assessing, and revising
curriculum units, using
extensive materials
developed for this purpose
such as the Unit Checklist.
The specific focus area for
this upcoming year is

Summary:

Leaders have an improvement plan in place that outlines detailed plans for this work related to vertical alignment of the curriculum
(See Tenet 3 Plan for 22-23).

In the Spring of 2022, work was done with teacher leaders to begin to prepare for vertical alignment of our cumculum this year.
Teacher leaders were engaged during Teacher Leader Collaborative Planning Time (TLCPT) in selecting 1 of their Long-Term
Transfer Goals (TG) for their content area that would be focused on in the 2022-2023 school year and “unpacking” that TG to get
clarity on what we would accept as evidence of success at a graduation level. Outside exemplars were used and teacher leaders were
engaged in comparing East’s curriculum to outside exemplars for the purpose of analysis and reflection. Student work was also
collected - specifically the performance task work from units aligned with that transfer goal in all courses Grades 6-12.

In the Summer of 2022, we held a Vertical Alignment (VA) Institute - a 3-day professional learning series - during which we had
small groups of teachers from each content area participate in extending the work done by the teacher leaders in the spring. During
the VA institute, participants received professional learning on what high quality success criteria are, refined the success criteria
related to their prioritized transfer goal, examined the existing student work from units aligned with that transfer goal for evidence of
that success criteria at a grade-appropriate level of challenge, and made notes/provided feedback to the curriculum writers to support
increased alignment. Participants then planned for how to share this learning with others in their department during our August
Professional Learning Week.
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Identify the lead strategles that -
guld d the school’s -

b 1mprovement work dunng the E

reporting period, mcludmg any :
that were discontinued.
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| For each lead strategy, outline how the strategy helped achieve progress toward this year’s demonstrable improvement targets.

vertical alignment to ensure
that our curriculum engages
scholars in ways that builds
their thinking and learning
in sophistication and
complexity over time
throughout grades 6-12
toward graduation level
standards and achievement
of our mission and vision.
As part of this work, our
teachers will continue
looking at student work
(LASW) to inform unit
revisions and teaching;
revising the curriculum to
ensure it is culturally
relevant, responsive, and
sustaining; and ensuring the
curriculum is supported
through the development of
content-specific
interventions.

® During August Professional Learning Week, teachers and administrators spent 12 hours of professional learning time extending the

work that had been done in the spring and in the vertical alignment institute. This included about 3 hours of “input”, or professional
learning led by the participants of the VA institute, our chief curriculum consultant from the University of Rochester, and East
instructional leaders related to high-quality success criteria, the identification of critical content and skills, and the provision of ample
opportunities for practice and feedback throughout the instructional sequence. Teachers spent 7 hours revising the units aligned with
their prioritized transfer goal. 2 hours were used for engaging the whole school community in launching and concluding the work
with whole-school gallery walks.

Evidence & Analysis
® Evidence includes plans and agendas for the Vertical Alignment Institute and August PL Week portions related to curriculum
development, written feedback provided to curriculum writers by the Vertical Alignment Institute participants, as well as resulting
revisions to over 75 curriculum units made during August PL Week.
e Criteria for success are below, including indications of current status.
© For each department:
O A prioritized transfer goal (TG) has been unpacked and shared criteria for success have been clearly articulated (this is
currently true of 100% of departments).
0 A Grade 12 model/exemplar (either teacher— or scholar-created) that demonstrates strong and thorough evidence of the
identified criteria for success exists (this is currently true of 90-100% of departments).
o Criteria for success have been nuanced for clarity and specificity as it relates to both Grade 8 and Grade 12 expectations (this
is currently true of 90-100% of departments).
o For each course, the unit(s) aligned with the department’s prioritized TG have been identified and refined to ensure:
o Alignment of the performance task (PT) with the identified, shared success criteria at a grade-appropriate level of challenge.
o Identification of critical content & skills (CCAS) in bold in Stage 1.
© Ample opportunities for scholars to learn, practice, and receive plus act on feedback toward the content concepts, and skill
identified in the CCAS and success criteria throughout Stage 3.
O Evidence of scholar work from enactment of the PT in the 2022-2023 school year that demonstrates alignment with the
success criteria.
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: Identlfy the lead strategles that
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~ Status | For each lead strategy, outline how the strategy helped achieve progress toward this year’s demonstrable improvement targets.
: 1mprovement work durmg the .
reporting period, includingany |
that were discontinued. | ‘ . = . aL . e = e = . e 4 i
(Staff made significant progress on these items during time allocated for August PL week and are continuing to make progress
during collaborative planning time and curriculum writing time throughout the year. Progress is tracked through a Curriculum
Writing Update (tool) - inquire for further info.)

e In reflecting on the work that staff did during August PL week toward the above, we noticed that more explicit attention needs to be
given to revising the rubrics associated with performance tasks to ensure that they are also aligned with the revised success criteria
and that we need to engage staff in reflecting on the scaffolding of these tasks. As such, time has been built into the professional
learning plan for this follow up.

3. Staff will engage in Summary:
collaborative inquiry around ® Leaders have an improvement plan in place that outlines detailed plans for this work related to vertical alignment of the
engaging scholars at their curriculum (See Tenet 4 Plan for 22-23).
optimal level of challenge ® In Summer 2022, the Teacher Leader retreat and work described above related to continuous improvement cycles was conducted
by adjusting various to support teacher leaders specifically in leading this instructional improvement work within their departments with content-
“levers” as part of lesson specific focus areas.
design and implementation, e In Summer 2022, all staff was engaged in professional learning durmg our August Professional Learning Week around core
including: questioning, principles and practices related to Knowing Our Learners, which is a first step in being able to successfully adjust instruction to
scaffolding, and meet all scholars at their optimal level of challenge.
differentiation. As part of o This professional learning session engaged staff in considering what we need to know about our scholars as well as how
this work, we will continue we can get that information in varied, authentic ways upon the start of the year. All staff developed at least 2 specific
into our second year of instructional activities that they would use to get information on their scholars and implemented these at the start of the
school-wide implementation school year.
of Advancing Thinking
Through Writing (ATTW) ¢ In September 2022, our monthly professional learning session was a focused follow-up session to our August session on Knowmg
strategies. Our Learners. In response to the evidence of our staff’s learning (the activities they shared and conducted), this session was
designed to prompt them to think more deeply about how they are getting to know their learners deeply as it relates to their
content.
e In September, the administrative team spent time durmg their own professional learning session engaging more deeply with the
idea of teachers knowing their learners and how they can further engage and support teacher’s learning and growth in this area by
9 | Page
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ﬁIdentlfy he lead strategles that
_guided the school’s =

_1mprovement work durmg the 0

_reporting period, ,mcludmg any
“that were discontinued.

~ Status
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For each lead strategy, outline how the strategy helped achieve progress toward this year’s demonstrable improvement targets.

calibrating on “look fors”, drafting questions to elicit evidence during observations, generating reflective questions and discussing
potential feedback, and then discussing how to support deeper learning and dialogue related to this learning in their collaborative
planning time with teachers during September/October. Additionally, administrators should be doing at least 20 walkthroughs per
month giving feedback specific to this area in September/October.

Next Steps: In October 2022, our monthly PL session (as well as some time on our November and December conference day
sessions) will further engage staff around this learning as they will be asked to generate learner profiles for at least 3 focal students
that they teach. These learner profiles will be embedded in our professional learning work throughout the year as we further dig
into learning about scaffolding and differentiation, as teachers will be asked to plan with these 3 particular scholars in mind.

Evidence & Analysis:
® In our August PL Session on Knowing Your Learners, each staff member was asked to submit 2 examples of activities that they

planned during that time and would use to get to know their learners at the start of the year. We had 92 responses. Based on the
responses,

o We noticed that this represented about % of our instructional staff and further analyzed potential root causes for the other %
not being represented - examples include absences from August PL sessions, potential lack of engagement, and potential
oversight related to submitting the ideas at the end of the session.

o We also noticed from our analysis of the responses:

m  Wide variety and innovate/creative ideas aligned with East’s principles and philosophies.

m Many amazing examples of how we get to know our scholars as individuals related to culture and identity.

m  Some examples of how we get to know our scholars generally as learners and related to our mission/vision.

m Some, but not as many clear examples of how we get to know our scholars as learners in our discipline/content.
As indicated above, the September PL Session content was then specifically tailored as follow up on this data, as that session was
designed to further engage the staff in thinking more deeply about how they are getting to know their learners deeply as it relates
to their content. Additionally, follow-up is being led by teacher leaders as they ensure that their departments are collecting baseline
data related to their instructionally focused SMARTGoals.
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Identlfy the lead strategles that -
»gulded the school’s :
‘ 1mprovement work durlng the

reporting period, 1nclud1ng any :

- that were discontinued.

Status
(R/Y / G)

For each lead strategy, outline how the strategy helped achieve progress toward this year’s demonstrable improvement targets. |

4.The attendance team w111
work with the school culture
committee to build upon our
School Climate and Culture.
Based on faculty and student
surveys, and student attendance
data we have developed the
following strategies to address
the aforementioned:

o Reduce chronic
absenteeism. Using
historical data, scholars
have been identified as
“at-risk” for being
chronically absent.

o Work to ensure that our
community partners are
working with our
neediest students
regarding their
attendance and social
emotional health

e Restructuring our
Family Group model to
build upon the school,
climate, and culture and

Summary: Chronic Absenteeism is still an issue.

Community Partners need to be assigned each student represented in the 208 that are over 20% absent and now that we have a new
Attendance Assistant hired. This has not been done yet. Calls have been made, letters sent by secretarial staff, and home visits have been
made to address this issue and identify barriers.

Evidence and Analysis:

344 scholars (208 @ 20%+, 136 @ 10-19%, 6 @100% absent.)
344/755 = 46% Chronically Absent

We noticed:

e A need for a coordinate approach to addressing student attendance by engaging all stakeholders groups
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_that were discontinued. ,

Status
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For each lead strategy, outline how the strategy helped achieve progress toward this year’s demonstrable improvement targets.

to help to with student
attendance

® Restorative Justices
Training

Part II — Demonstrable Improvement Indicators-Level 1

Quarterly Report #1 Reﬂectlon on Act1v1tles Completed for thls"

] ,ﬁdicator during
_ July 21, 2022 — October 31,2022 . i
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E ~_Indicato‘r. e

_ Status
(R/Y/G)

Identify spemﬁc strategles and action steps

1mp1emented to support progress for each of the Sl
;Demonstrable Improvement Indlcators Lo .

e Provide the specific data/evidence used to determine

~ progress and 1mpact on 1nstruct10n, student leammg, and' o

~ achievement.

| ® Describe how the data trends that emerged durmg thls
ol ‘reportlng period will inform future action steps.
| ® Includea descmptlon of any adJustments made to the -
_ continuation plan along wrth the correspondmg data used to :
. f,mform the adjustment, v -

. o "Any hyperlmks 1ncluded to prov1de ev1dence, such as data,

pubhcly avallable prlor to submrttmg the report

#67 — 2020-2021:2020 Total Cohort
(10th Graders) Passing Math
Regents

61%

During Summer and Fall of 2022, scholar and
instructional data was analyzed to identify a specific
instructional area for improvement, resulting in the
creation of the following SMART Goal:

Scholars will demonstrate the ability to provide
specific mathematical evidence and explain their
thinking, in writing, on tasks that assess grade level
standards with appropriate sophistication for the grade
and content level.

-To achieve this goal, teachers will provide

opportunities for scholars within daily instruction to
practice explaining their thinking on rich mathematical
tasks and build in feedback opportunities.
In addition to the SMART Goal, Teacher Leader and
the department have worked on identifying primary
drivers (key strategies) for addressing the goal.
The Primary Driver is:

1. Students need to fully engage in tasks at the

appropriate level of challenge.

Change Idea #1: If teachers support students in
exploring their history and identity as math learners,

To achieve this goal, teachers will provide opportunities for

scholars within daily instruction to practice explaining their
thinking on rich mathematical tasks and build in feedback
opportunities.

Progress of individual scholars will be measured against a
common rubric when scholars complete a performance task
during each unit of study. The goal is for 75% of the students to
score a 3 or 4 on each component of the rubric by the end of the
school year based on scholars that have met a 75% attendance
threshold. data will be collected from identified Common
Formative Assessments and walkthrough data collected from
Teacher Leader -Admin - UR Consultant walkthroughs.

Teachers started the year by conducting surveys to assess student
feelings toward mathematics and to identify strengths and
weaknesses.

Teachers administered a Math Learning Styles Inventory

In addition, teachers co-created Classroom Norms.

Teachers have identified specific questions they will ask and
protocols that are created prior to the lesson that require scholar
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(As required under Section 211(f) of NYS Ed. Law)

13'| Pége




New York State
EDUHCATION DEPARTMENT

Knowledge ¥ SREE Y Opportunity

~ Status
| RIYIG)

Identify specific strategies and action steps L
implemented to support progress for each of the
Demonstrable Improvement Indlcators o

e Provide the specific data/evidence used to determine
. progress and 1mpact on 1nstruct10n, tudent leammg, and
_achievement.

- . 0 Describe how the data trends that emerged dunng th1s

r reportlng penod will inform future action steps.
e Includea descnptlon of any adJustments made to the

continuation plan along w1th the correspondmg data used to

. inform the adjustment.

e Any hyperlinks include to prov1de ev1dence such as data,. Z' .

__ information, and/or relevant documents, must be made
___publicly available prior to submitting the report.

then students will be able te‘see themseives positively

as doers of mathematics and may be more willing to
persevere in challenging math tasks.
Student Needs:
e Growth Mindset: Students need to value
mistakes, effort, and perseverance to success.
o (CRRSP: Students need to see value in the work
and mathematics as necessary for their future
e Confidence and efficacy: Students need to
believe that they are capable and powerful in
math class.
Action Steps:
Last year showed a need for developing classroom
norms and expectations at the start of the year. The
start of the year activities and daily SEL openers
should include principles of Growth Mindset and
opportunities for students to make connections and see

| value in their math work.

If teachers support students in exploring their history

‘| and identity as math learners, then students will be

able to see themselves positively as doers of

discourse and then explanations either written or Verbally.
Admin walkthroughs have started that provide feedback
targeting evidence seen of scholars doing the thinking and
explaining it to others.

When Admin, TL and UR Consultant do combined
walkthroughs this will be the focus for feedback also.
Common Formative Assessments/Performance Tasks will be
done 6 times throughout the year in each class to score student
explanations against a common rubric.

Ex: Algebra 1 Unit 2 Performance Task

Receivership, Quarterly Rep