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Name Affiliation Topic Comments 

 Student  NONE  

 
Nicole L. Haynes Parent  Governance and 

Intervention, Academic 

Performance Status and 

Fiscal Performance Status 

Nicolle L. Haynes, Submission of Comments for Independent Monitor Public Hearings 

RCSD Parent-Nehemiah E. Crocker- SOTA Class of 2023 

 

Governance and Intervention:  Block voting on resolutions must be banned by RCSD policy revision 

Resolutions should be voted on separately to allow for the following: 

Each time an RCSD staff member is bringing forth a resolution (I know they are technically all brought to the 

board by the superintendent, but the come to the superintendent from a variety of staff members, which is 

clearly stated on the resolution) there should be a required public explanation of the necessity of the resolution, 

how it truly is aligned with the strategic goal stated, how it will specifically help the RCSD reach that goal, how 

the work will be progress monitored, and then evaluated for impact toward goal. 

The monitor so appropriately questioned a recent resolution covering over half a million dollars and the Board 

members did not even flinch.  There were no specifics on how those being paid to provide credit recovery 

support to students were actually going to engage in that work, and how students were going to be given the 

maximum amount of access to the support.  This allows for those hired to say they were available and get 

compensated even if no student actually receives any support. 

Will there be requirements of documentation of effort prior to being compensated? 

Whatever current mechanism gives the Board president the authority to discuss and vote on resolutions by 

block needs to be stricken from policy and policy needs to be rewritten to ban such practice.  Fewer resolutions 

can be discussed at each board meeting if needed. 

Academic performance status: East EPO Replication must be prioritized and articulated as specific steps 

toward replication 

Commissioner Lebron made an excellent point at the June 23rd Board meeting.  The East EPO was originally 

approved because of the emphasis on replication throughout the Rochester City School District.  This point 

cannot be lost and must be given the highest priority.   

 

There is considerable research on replication failure that we can learn from.  University of Rochester being a 

Research I institution should be held responsible for ensured that they pay attention to this research and have 
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examination of replication as a component of everything that is done at East Lower and Upper schools.  This 

should be a condition of the extension of the EPO.  Although the extension was just approved, it should be 

amended. 

Some guiding questions for each intervention that works at East could be: 

In what context(s) did this intervention work best? 

Can the intervention be replicated in the RCSD with a fidelity first and adaptation second commitment? 

Are there systemic barriers to replication in RCSD? 

What is the action plan for replication? 

Are there systems in place to study replication success and failure at East EPO to improve the rigor, relevance, 

and reproducibility in the RCSD? 

 

Kim, J. S. (2019). Making Every Study Count: Learning From Replication Failure to Improve Intervention 

Research. Educational Researcher, 48(9), 599–607. 

 

Fiscal performance status: Fiscal Accountability-The overall accounting system needs to be reviewed and 

publicly reported on as being sufficient or being replaced. 

 

After carefully listening to the 6/20/20 Board meeting the following items resound 

 The auditor said clearly that the current accounting system being used by the district needs to be 

changed. “It has some limitations”, “Hindering the ability to evaluate the finances on a regular basis”. 

o Although these statements were made the only commitment requested of the Superintendent was 

to review processes and procedures.  If the Accounting system itself is hindering progress, 

reviewing processes and procedures is an insufficient solution.  The review is necessary for short 

term review of what information can be retrieved from the accounting system in a timely fashion 

to make accurate decision within what the auditor referred to as a school system with “a lot of 

moving parts”.  However, she clearly appeared to be saying that the accounting system in and of 

itself is a barrier to successful fiscal management. 

o A commitment must be made to examining the current accounting system and researching 

accounting tools that better fit the RCSD needs 

o In addition, the auditor was implying that the RCSD review processes and procedures used by 

for-profit organizations of comparable size and begin a process of replication. These 
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organizations would have been shut down if they engaged in the dismal money management 

currently being displayed by the RCSD.  RCSD must take on the same level of urgency. 

o The CFO suggested a practice that needs that should be implemented as a standing agenda item 

of the Board finance committee 

 Look back to projections to determine if they are off significantly 

 

These were some additional comments that beg examination: 

 There were cuts made to present a balanced budget, but there has been no plan to actually cut these 

items 

 “People know the District is good for it”, Vice President Elliot 

 “We do get monthly financials”, Commissioner-what is being done with the information? 

 Some expenditures generate aide for the following year. These are not things you want to cut 

o If we reduce transportation cost by not paying the balance for this year, then it will reduce the 

transportation aide for next year-so the money, if not paid out, needs to be ear marked. 

 There is a cash flow issue-RCSD is committing to paying bills that we have not received money to cover  

 

Erifilli Pilia Parent Distance Learning I would like to voice my concern regarding distance learning and the rumors we have been hearing about the 

possibility of this continuing into the new school year. As a parent, I can attest to how difficult and sometimes 

impossible it has been to try to substitute the teachers. We have seen our children numerous times unwilling to 

cooperate, cry because they want to see their friends and miss the social interaction which is so essential to their 

mental health. This cannot go on, nor will any hybrid type of learning will be productive. Our children need to 

go back to school and the parents need to go back to work. I understand that some parents are afraid or unsure 

whether they want to send their children back to school, however it would be more democratic if schools 

reopened with proper measures, such as mandatory hand washing or sanitizer use, staying home when sick etc. 

Any parent who feels uncomfortable or has a child with pre existing conditions should have the right to keep his 

child at home, but this should not be the norm for the vast majority of children. 

Please take this into consideration, as I know I am one of the numerous parents who feel this way. Please do not 

underestimate the importance of our children’s mental wellbeing as the damage will be irrevocable 
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Howard Eagle  Community  Response to the November 

14, 2018 Report by the 

RCSD Distinguished 

Educator  

 Click the link below 
\\rcsd.dom\co\groupfolders\BOE\_Response to a November 14 2018 Report by Rochester City School District (RCSD) 
Distinguished Educator Dr. Jaime R. Aquino (1).pdf 

 

Cathy Smith  Community District goals to connect 

with families, staff and 

community 

Hello, let me welcome you Dr. Jallow to RCSD. Your presence is welcome and long overdue. I plan to use this 

time to communicate the continued deficit that I see and have directly experienced between a district goal to 

connect with families, staff, and community. It is my sincere hope that you will be able to guide the board and 

RCSD leaders in the direction of timely, informative, authentic, communication and genuine dialog. If I had not 

been on the meeting last night, I would not have known that June 25, last minute awareness, and not publicized 

anywhere, other than the district website today and later to Facebook. Further complicating open 

communication is that the public hearing is schedule for 5pm instead of normal business meeting 6:30. I believe 

firmly that until we know better, we cannot do better. As a teacher, retired, in the district, and a Rochester 

resident I have always been concerned with the "too little too late" communication style of the district when the 

claim is "we want to hear from you” and then actions are same old same old. 

 The purpose of the meeting June 25 is to seek public comment on: 

"existing statutory and regulatory authority of the Commissioner, the State Education Department, and the 

Board of Regents regarding school district governance and intervention under applicable State law and 

regulations."  (from district website page) 

The public invite states to comment to the monitor directly and or speak at the public forum with the BOE, one-

step in the right direction is that there are links to notices with four languages provided however, this is a 

problem too since one would need to visit the site page in order to read the public notice. Nowhere on the 

district invite page, is your name, how impersonal. What real efforts have been made to get the forum’s dates 

times and purpose disseminated to the community? I have asked parents, teachers and they report no robo calls, 

no liaison communications, and no informational letters either. Raising the question again, how well is the 

district communicating and engaging the community it serves? Unless one visits the board meetings or the 

RCSD webpage daily, the information is not readily available. Why not? 

Everyone agrees students, families, community engagement and participation is important and it is necessary to 

work together in order to collaborate what methods and practices how children in the district will receive their 

education. For instance, I believe that the district is able to collect data about the board meetings as it relates to 

how many are watching. I speak for myself that the meetings have been imperative for me to watch either live 

or later, in order for me to make informed decisions and interpret the board member's commitments, 

file://///rcsd.dom/co/groupfolders/BOE/_Response%20to%20a%20November%2014%202018%20Report%20by%20Rochester%20City%20School%20District%20(RCSD)%20Distinguished%20Educator%20Dr.%20Jaime%20R.%20Aquino%20(1).pdf
file://///rcsd.dom/co/groupfolders/BOE/_Response%20to%20a%20November%2014%202018%20Report%20by%20Rochester%20City%20School%20District%20(RCSD)%20Distinguished%20Educator%20Dr.%20Jaime%20R.%20Aquino%20(1).pdf
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accountability, and priorities to the children and the community that they serve. I believe that every meeting 

reveals another important aspect to the board commissioner’s collective goals, concerning their decision making 

process for items like, budget, policy, importance of the distinguished educator's report and board resolutions. 

In part from the live BOE regularly scheduled meetings, which appear to be well attended, I believe that the 

families in the district, like me, are awake. It is time that the district leaders come around to the fact that 

generations of children are lost to a continuum of academic and fiscal irresponsible inequities.  

 Data reveals that the district has built a partnership with the excellent reputation of the preschool program 

however, a significant amount of families leave the district when it is clear that there are educational 

deficiencies in subsequent years. Evidenced by declining enrollment, and not surprisingly, dissatisfied 

community families give up on the district and look or move elsewhere. One can only conclude that those 

families who leave do not believe that the BOE and leaders communicate and act with authentic interest and 

purpose in the best educational interest of their children. Not a new problem or dilemma for RCSD but rather a 

revolving door that has led to the district’s current situation. For these reasons, the actions of the leaders and the 

BOE need to make significant visible viable changes that will resolve academic and fiscal woes. The children 

and the community are not getting what they deserve. 

 This budget year the district has made painful unprecedented irreversible decisions that has a direct profound 

impact on the classrooms and the children. Costly disruption of teacher, student, family relationships. Loss of 

excellent dedicated teachers, social workers and support staff to unparalleled number of layoffs and resignations 

not only directly affects the children but ultimately the community at large.   

Based on the forum description provided, I also wonder how the public is able to comment before knowing the 

deeper meaning and intent and purpose of the state monitor. What EXACTLY is the vision and or mission? 

Over site, guide, okay. With all due respect, how can one comment if the purpose is general and vague? The 

specifics are not yet clear. I assume you will present some specifics at this meeting however, what is the 

expectation of public forum BEFORE those clarifications and knowledge of purpose is presented?  It raises the 

question are these forums being held merely because it is the law? Public comment is not a conversation. 

Conversation involves a dialog of communication between two or more parties. Meaningful conversations are 

currently nonexistent. That needs to change.  

 Still I remain hopeful, that the first and most important steps to make real change begins with highest priority 

placed on  commitment to resolve the lack of on-going authentic conversation and communication between all 

stakeholders.  
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Renee Joyner Staff  Governance Hearing Parent 

Grandparent RCSD 

Good morning Dr. Jallow, 

 

What an honor to have you with us. My email says employees but for thirty two years I have been a parent and 

grandparent. On June 17, my journey ended as a parent as my son graduated from James Monroe. 

My concern is who to believe in this war on education. My God has told me that Dr. Myers and Dr. Jallow is 

the leadership so many of us prayed and cried for. Forgive me for being long winded. I hope that this reaches 

you and not a delete button as so many I sent of concern have, I put my livelihood on the line this morning. But 

I am no longer afraid of the silos and clicks that have diminished our educational system. My questions to 

yoKhadiu are as follows 

 

1) Per the distinguished educators report the abuse and intimidation in the Human Capitol Department. The 

Civil service laws that they are bounded by. How did myself and my colleague Kenneth Davis file multiple 

retaliation and harassment cases against the Director of Office of Parent Engagement  and they were allowed to 

throw it away by a phony inside investigation lead by Mr. Kennedy and Mr. Jones. I know the answer because it 

was proven that my colleague who has been employed 25 years application was discarded for that position by 

the HCI department. The interview process went against Civil service regulation and requirement of five years 

in education and Bachelors in education. The previous Deputy Superintendent and Chief of staff targeted us for 

an OCR complaint filed by the parent Cynthia Clay that a white teacher not only hit an African American make 

student she called him racial slur and we would not cover it up. We began to get frivolous disciplinary write 

ups. I served at Central Office five years and given that I am a single mother it forced me to transfer out of a job 

I love with all my soul. My body of work speaks for my character not the lies those in silos put forth 

continuously about myself and Mr. Davis. More so the My Analytic Data does not lie on who saw the parents 

solved the conflict cases. Ms. Muhammad was provisional not even6 months in and blocked me from my job 

duties and the ask of parents. I can speculate on relationship of Community Foundation being grant provider or 

Community Organizations that influenced why an uncertified unqualified person would be put over such a vital 

piece of this community. I am still weighing if I take this to federal level given that I felt I had no choice but to 

leave a position I not only worked my behind off I abandoned the parents who relied on me to fight for them. 

2) Why is the Title department in five years continued to be operated by  those that do not represent what 

Title One was created for. The 1964 Civil Right Act created for us by us yet the silos continue. Why are we 

minorities required to have certification degrees and oversight yet these people get to do on the job training and 

no requirements accept family friend and corruption in common. Bringing it back to the office of parent 
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engagement. The title funds go through that department and yet we continued to use the same common vendors 

and contract that have no proof of progress why is that? HMM back door deals at the expense of my kids their 

kids all kids and parents. 

3) Finally my son as his classmates and fellow graduates lost their memories this year. I and so many I still 

talk to watch every board meeting an dread all resolutions yet the board members are more politically driven 

and ladder climbing then doing the job we elected them to do. Not all my personal views never cloud the 

advocacy. Mr. Adam Ms. Lebron fight that fight every day every event. In five years certain board member can 

not show you one picture that they attended any event we the parent department hosted or open house or 

orientation. Adams and Lebron have been at them ALL. They too may not like that I will never shut up about 

injustice even if it is someone they are aligned with. My point the distinguished educator stated  a monitoring 

system be out in place that accounts work being done. You should not be getting the salaries received with no 

proof of progress. We are tired of the board president talking about graduation numbers climbing well if you 

were 50% ten years ago and you at 60% now one % a year is ok for the president to say. Ask him how many 

arrests have there been In those years I will Wait???? We see Commissioner Powell’s obsession of 

disrespecting targeting the mayor yet the finance commissioner for years and can not seem to grasp the deficit 

was In her hands to oversee and blame game at all time high. In summary Amy Maloy was on ballot for 

National Convention, Van White for Judge Natalie Sheppard for BOE Commissioner yet the children still 

failing are they here for nus or for them. Is this a stepping stone for politics. There  needs to be a law that you 

can not campaign for political positions unless you resign from the BOARD. Because the powers that be in 

politics we see who really makes the decision and votes yeah or nay and why? You may not hear from the 

masses because they do not believe that any of you are different. I believed Terry Dade was but the powers at be 

Adam Urbanski and RTA is the real Board President. Thank you just a concerned citizen who no longer cries 

every night who no longer allows the lies of my character to make me fear. Who no longer will tell my children 

stand up and then LIE DOWN. Jallow and Myers we see you and forgive me BLACKGIRLMAGIC 

#blacklivesdamnsurematter 

 


