










Declining enrollment



Impact of a high chronic absenteeism rate

District is staffing schools 
and departments as if 

enrollment is not declining 
and chronic absenteeism is 

not  disproportionately high.



If RCSD 
student 

enrollment is 
declining

Therefore , 
less staff are 
required to 
serve fewer 

students

Then RCSD 
should initiate 

reduction in 
staff



Inaccurate budget 
projections



Financial Discipline

Paying 3rd parties and extra staff to maintain a 
financial management system that has not 

been updated in over 12  years.

Teachers receiving a salary increase higher than 
the mandated increase under the Triborough 

Amendment to the Taylor  Law.

Funding work on a district data dashboard for a 
nonexistent Consent Decree.

Funding 140 speech and language teachers and 
literacy program while simultaneously funding 

a new literacy adoption.

Funding a CBO $350,000 with no evidence of 
positive student outcomes after a 30 year 

relationship with the district.

Where is the evidence of 
positive student 

outcomes?



Financial Discipline

Paying license fees, 3rd party vendors and extra staff 
to maintain a financial management system that has 

not been updated in over 12  years.

Paying teachers salary increases higher than the 
mandated increase under the Triborough 

Amendment to the Taylor  Law.

Paying staff to work on a district data dashboard for 
a nonexistent Consent Decree.

Paying 140 speech and language teachers and a 
literacy program while simultaneously paying for a 

new District  ELA textbook adoption.

Paying a CBO $350,000 with no evidence of positive 
student outcomes after a 30 year relationship with 

the district.

Where is the evidence of 
positive student outcomes?



Money will always be available



If NY state 
had a 

budget 
deficit of 
6.1 Billion 

dollars and 
growing 

before the 
pandemic

And RCSD 
depends on 
over 70% of 

its budget
revenue 
from the 

state of NY

Then RCSD 
should 

immediately 
initiate 

strategies to 1) 
optimize 

resources, 2) 
reduce 

expenditures 
3) increase 

revenue 



• Upgrade the SIMS and the FMS, include 
training

• Assemble a negotiating team to represent the 
best interest of students, first.

• Audit all MOAs and MOUs.

• Allocate resources to support the Finance 
Department with maximizing the 
reimbursement of all allowable funds to the 
district.

• All contracts and resolutions should include a 
cost analysis

• Adhere to staffing allocations as stipulated in 
CBAs.

• Regularly review and update Finance and 
Budget policies

• Adhere to all Finance and Budget policies

• Reduce and restructure RCSD Central Office, 
middle management.

• Focus on curriculum and instructions so the 
district can address the needs of students and 
the aspirations of their parents.

• Tackle chronic absenteeism as a joint city and 
district priority

• Reinvest in staff training

• Revamp or eliminate the Managed Choice Policy

• Institute the regular practice of asset mapping 
to prevent duplication of efforts and ensure 
evidence of positive outcomes for RCSD 
students

• Hold all staff accountable to SOPs

• Hold all vendors, CBOs, FBOs and Institutions of 
Higher Learning accountable to agreements 
with the District.

• Upgrade the SIMS and the FMS, include training

• Improve strategies for making budget 
projections



Ensure all students equitable access to a 
high-quality education and graduate 

each student as a productive member of 
society.

Mission

Expenditure Reduction:

Recurring reductions in operating 
expenditures can be achieved through 
many actions, including more efficient 
service provision, shared services or 
other methods. 

Revenue Generation: 

Recurring revenue can be generated in 
a variety of ways, such as generating 
growth in the municipality’s real 
property tax base, increasing the sales 
tax base and bringing fees into line 
with the cost of providing services.. 

Reserves:

Maintaining a reasonable level of 
unrestricted fund balance can provide 
insurance against unanticipated 
expenditures or revenue shortfalls.



Next Steps




