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SCHOOL BASED PLANNING TEAM Minutes (Addendum Added 3/21/24)
Wednesday, February 28, 2024
4:15 pm —6:00 pm
Location: Google Meet

Members: Ezekiel Anderson, Ninja Branca, Dr. Samantha Brody, Marc DellaGloria, Monica Graham, Amy Labrosa, Nina Pallotta, Sharifa Prior, Susan Rudy, Talya
Sirianni, Alan Tirre, Evan Wilson, (Nilda Benitez-parent alternate)

Absent:

Guests:

TimeKeeper: N. Branca Notetaker: A. Labrosa Facilitator: S. Rudy

Attachments: RCSD Meeting Norms (below)

TIME TOPIC PERSON DISCUSSION/ DESIRED OUTCOME ACTUAL TIME

4:15-4:25pm | Call Meeting to Order S. Rudy/All
First Motion: Evan Wilson

(Vote: To Call Meeting to Order) Second Motion: Nija Branca
Review Meeting Norms

Welcome Principal Tirre
Welcome Mr. Anderson

Introductions

4:25-4:30pm | Approval of Today’s Agenda S. Rudy/All
(Vote: To approve agenda) First Motion: Amy Labrosa
Second Motion: Nija Branca
4:30-4:40pm | Title | Update S. Rudy Submitted all of the personnel information to the board and tomorrow’s
meeting should hopefully get approval so we can go ahead with our
events.

Dance is doing a movement event.
Mental Health association event
College and Career Night




Transition to High School
STAR Bridge gave a proposal about an event for Title | but nothing has
been confirmed.

ADDENDUM 3/21/24: Vote to Approve Changes to 2023-2024 Title | Plan,
via email. Unanimously approved:

1. Canceling the Attendance and Anxiety Starbridge workshop.

2. Changing the Community Building Starbridge workshop from
Starbridge facilitating to ROC My Brother’s Keeper Initiatives
facilitating.

3. Moving the 6 teacher hours from the canceled Starbridge
Attendance and Anxiety workshop to the ROC My Brother's
Keeper Initiatives workshop

4. Making the teacher hours for the My Brother’s Keeper
Workshop to 3 teachers at 4 hours each — (with no change to
the total number of 12 teacher hours budgeted for the
Starbridge workshops.)

4:40-4:55pm

Committee/Constituency Share Out and
Update
e Professional Development
® Culture and Climate
e Students, Parents, Teachers,
Administration

All

Parents: Update on PTSO/Parent Constituency Elections?
Professional Development Group
e Working on activities for % day for Friday 3/1
e (Classroom management, mental health, and center for youth
e Working on every other month building based PD
Culture and Climate
e SOTA Superstars Lunch 2/29
e Friday 3rd period SEL activity where students create a tile to
hang
® SOAPbox showcase Friday and Senior trip afterwards to roller
skating (100 Days Celebration)
Feel Good Friday
Model UN Conference St. John Fisher 3%, 3/9
Attendance Raffle
Leap Day Dance middle school
City-Wide Soapbox Showcase March 5th at Strong Museum
AP Day at RIT for AP Social Studies Classes
Field trip to Eastman Theater to watch RPO Rehearsals
Fleld trip tomorrow to different schools for Black History Month
Black History Month presentation 2/16
Club Fair by PTSO
Counselors are hosting FAFSA Fest, March 7th
Dance Concert March 8th/9th




e 7th Graders received a bracelet to acknowledge they had the
best attendance
e Allin the TIming Performances
e Auditions in January
o New student orientations
4:55-5:20pm | Principal’s Update A Tirre Transition to Principal Alan Tirre as of 2/2/24
e Communication Nicastro has been in sporadically to help with the transition
e Staffing Culture and Climate: lots of opportunities available for students across
® Arts and Academics subject areas including field trips for the arts and academics.
e School Culture and Climate Staffing:
e District Initiatives and Updates o We will know in the next few weeks what positions will be
vacant.
e Voluntary transfer interviews will begin soon and teachers and
parents can sit on the interview panel.
5:20-5:30pm | Approval of Minutes S. Rudy/All
(Vote: To approve minutes) First Motion: Sam Brody
Second Motion: Nija Branca
NEW BUSINESS n/a
5:30-5:35pm | Set Agenda for Next Meeting S. Rudy/All Google meets
5:35pm (Vote: To adjourn meeting) S. Rudy
First Motion: Talya Sirianni
Second Motion: Monica Graham

Snacks Today: BYO

Next Meeting: March 20 Next Snacks: BYOS
Future Meetings: 4/17,5/15, 6/12
Please remember: SBPT meetings are open to the public.
Visitors do not participate in the full team conversations and are invited to sit in a designated area.
Minutes to be posted on sotarochester.org after approval.




NORMS

Take an inquiry stance Start and end on time
Ground statements in evidence

Assume positive intentions Expect non-closure
and take responsibility for impact P
Stick to protocol and hear all voices Expect discomfort in the service of learning




