
Members present:​ Ladd, Harrington, Constantino, Dewitz, Nelson, Nieves 
 
-District pd:  

-Aug 13-17  
-8:00-3:00 
-Up to 20 hrs pd 
-10 members:  SBPT, staff and parents 
-info flyer TBA 
-Admin trained on advanced placement courses 
-keynote speaker mornings 
-team time afternoons 

-school data 
-end of year goal 
-1st quarter goal 
-interventions and AIS offered to students 

 
-SCEP: 
September Activities: 

Tenet 2- 
-create admin checklist for lesson plans in areas of questioning, targeted group 
planning, assessment, closing 
-purchase handbook @ restorative practices 

Tenet 3- 
-N/A 

Tenet 4- 
-create opportunities and schedule for peer observations times for lesson plan 
implementation 

Tenet 5- 
-Ordered books @ Highly Effective Teens  
-Create a student lead tv station 
-Peace circle training @ opening 
-Plan for biweekly peace circles @ middle school 
-check on Pillars of Hope  
-plan for Help Zone staff 

Tenet 6- 
-Class Dojo table set up @ orientation 
-Title 1 plan needs to be completed 
-Notify parents @ PTO opportunities 
-Contact CO OPE on Invitational Schools info 
-Send parent info on orientation, dojo, first day of school, updated addresses and 
phone numbers 

 
 



Tenet Team plan: 
-discussed tenet team changes for the upcoming school year 
-SBPT members do not have to be team leader 
-Harrington to meet with team leaders 
-teams can earn up to 10 hours 
-tenet sign up on opening day 

 
½ day PD Plan​: 

-bring in PD geared toward specific groups (paras, etc.) 
-create a survey to see what staff would like ½ day PD to focus on 

 
Attendance Team: 

-Team meets 1x week (Meek, Morillo, Morrow, Rivera, Ladd) 
-Teachers to fill out attendance referral 
-Jobes to print out chronic/severe attendance 
-Set plan for top 10 students each week- assign case managers 
-Rivera update actions in PowerSchool 
-School was assigned a part-time district rep to support with attendance issues 

 
PD Approval: 

-Using Google in the Classroom- 10 hours K-8 teachers Approved 
-SmartNotebooking for Everyone- 20 hours K-8 teachers Approved 
-Using IPads to Enhance Instruction- 10 hours K-8 teachers Approved 

 
Snack Schedule: 
Sept: Harrington 
Oct:  Nelson-Doell 
Nov: Ladd 
Dec: Constantino 
Jan: Nieves 
Feb: Harrington 
Mar: Dewitz 
Apr: Nelson-Doell 
May: Constantino 
June: Ladd 
 


