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Adlai E Stevenson School 29
Every one! Every day! Any way!
Date: 1/16/15
Meeting Agenda for SBPT
Members in Attendance: Tanya Wilson, Christine Manuele-Turnquist,  Heather Burke-Crane, Lisa Poinan, Jessica Flanders, Wendy Ferris,
 Catherine Wells, Michele Carballada, Tania Ghysel

	Meeting Objectives:

	Roles:
Facilitator-
Recorder- 
Time Keeper-
Process Observer- 



	
	Agenda Item
	Big Seven Area
	Time allocated to discussion
	Outcome/ Follow-up

	1
	Celebrations:
· Classroom pets
· Free trip to Little Shop of Horrors
· [bookmark: _GoBack]All our volunteers!
· Yay the State is coming!
· Growth from Aimsweb
· NWEA testing in the next 2 weeks
· Everyone is doing more writing w/students
	#7
	
	

	2
	Professional Development
· Autism Spectrum Collegial Circle 10 hours – K.Jackson & D.Jordan 
· Learning Circle Class 14 hours-Teachers, Paras working in ASD classes
· Geometry and Number (K-5) 15 hours-J.Brown
· Geofest 2014 @MCC 6 hours-J.Brown
	#5
	
	
Approved

Approved

Approved

Approved 

	3
	· C.Turnquist would like to submit application to bring a new person in next year to continue Americorp Vista so college students can continue to give added support to students
	#3
	
	Approved


	4
	Early Release Day-January 22nd
· Teachers & TA’s schedule 8:30-3:30
Para schedule 8:30-3:00
· No lunch for students, breakfast and snack only
· ICT team will put out the schedule
	#5, #7
	
	

	5




















	Data Night-January 29th 
· Very important for staff to attend since the state is coming next week and this is a night where students are highlighted.
· Email Lisa by 1/21 if you are attending or not, will send a reminder email out
· Specials Tchrs., Volunteers,  B&G club staff will help be in classrooms of staff that are not attending
· Students can create invitation for parents
· Have data binders out or single sheet showing ‘this is where I’m at’ ‘this is where I need to be’ and have parent/child create work together to create something to take home
· Have a mock test for parents to see
· Create a handout per grade level of what parents can to at home
· Posters will be given to classrooms of year end targets and NWEA scores
· Students 4-6 can graph data showing growth in ELA & Math from fall to now
· Grade level appropriate vocabulary sheets for parents to see
· Every classroom to have a sign in sheet for parents and then hand in to Lisa 
· Lexus, Compass passwords take away for parents
· Two school tables will be set up for “Rules” book and for report cards
· Tanya and Christine will be sending out ideas/samples
· Conversation will take place between Tanya and GEM Dept as to what the night will look like; will we get parent attendance or maybe do a Data Day which might get us a better parent turnout
	

#4, #1, #7
















	
















	



















	Date and time for next meeting-
Friday, January 29, 2015

	Agenda items for next meeting-
1. Talk about the State visit(Feb 9-11). Tanya will provide tenets as to what they will be looking at
2.
3.



Big Seven Areas/ Seven Essential Elements
1. Focused School-Wide Priorities
2. High Quality Instruction
3. Targeted Intervention and Acceleration
4. Frequent Data Cycle
5. Teacher Collaboration and PD
6. Engaging Enrichment
7. Enhanced School Culture
Meeting Norms
1. Begin and end on time
2. Set agenda for next meeting at the close of each meeting
3. Concentrate on a few items and do it well
4. Determine who is responsible for what action and track the follow up; have a deadline
5. Adhere to a feedback loop where information from teachers is discussed
6. Consensus by majority without sabotage
7. Stay focused and stick to the agenda




Meeting Reflection:
· What worked best for me today? 

· What was my big “Ah-ha” moment from this meeting?

· What do I need to have happen at the next meeting to make it more successful for me and my students?


Based on my Action Plan…
	What actions did I follow through on?
	What impact did they have?
	How do I know?

	
	
	

	What work still needs to be done?
	What what students?
	When?
	Where do I need help/ support?
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