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Adlai E Stevenson School 29
Every one! Every day! Any way!
Date: 9/11/15
Meeting Agenda for SBPT
Members in Attendance: Tanya Wilson, Christine Manuele-Turnquist, Anita Burbridge, Michele Carballada, Wendy Ferris, Jessica Flanders, 
 Caitlin Law, Julie Ricciuto, Lourdes Colon, Lisa Poinan

	Meeting Objectives:

	Roles:
Facilitator- 
Recorder- 
Time Keeper-
Process Observer- 



	
	Agenda Item
	Big Seven Area
	Time allocated to discussion
	Outcome/ Follow-up

	1
	Celebrations:
· Hallways are much calmer this year
· Aimsweb  is going well
· Student Attendance has improved
· School website is looking good
· Paras in the Kindergarten rooms are a big help!
· Having grandparents and C.O. secretaries being able to volunteer in our school 

	#7
	
	

	2
	Professional Development
· No approvals
·  Best Practices PD’s are in the works
	#5
	
	


	3
	Modification to schedule in regard to Grade Level Mtgs.
· Every 4th day during specials
· Intervention staff will p/u students from specials
· Teachers will have 75 min for common planning which means sacrificing a break; next day teachers receive 2 breaks
· Interventions Para use laptop carts on D days;
If laptops aren’t getting broken there may be a 2nd laptop day
· Other Paras will be trained in case of absences so there will always be coverage for teachers.
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	Member will talk to their constituents and then email Tanya approvals

(a Constituent  listing will be attached)


	4
	
	
	
	



	Date and time for next meeting-
Friday, 

	Agenda items for next meeting-
1. Restorative conversation; new referral form 
2.
3.



Big Seven Areas/ Seven Essential Elements
1. Focused School-Wide Priorities
2. High Quality Instruction
3. Targeted Intervention and Acceleration
4. Frequent Data Cycle
5. Teacher Collaboration and PD
6. Engaging Enrichment
7. Enhanced School Culture
Meeting Norms
1. Begin and end on time
2. Set agenda for next meeting at the close of each meeting
3. Concentrate on a few items and do it well
4. Determine who is responsible for what action and track the follow up; have a deadline
5. Adhere to a feedback loop where information from teachers is discussed
6. Consensus by majority without sabotage
7. Stay focused and stick to the agenda




Meeting Reflection:
· What worked best for me today? 

· What was my big “Ah-ha” moment from this meeting?

· What do I need to have happen at the next meeting to make it more successful for me and my students?


Based on my Action Plan…
	What actions did I follow through on?
	What impact did they have?
	How do I know?

	
	
	

	What work still needs to be done?
	What what students?
	When?
	Where do I need help/ support?
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