
 

School Based Planning Team Agenda
 
 
Date: 10/7/24 
Time:  8:00am 
Location:  Conference Room 318 
Members:  Wakili Moore/Ajoua Jackson/Michael Loson/Chris Galvano/Aaron 

Lane/Amy Bateman/Shantinique DePass/Gina Verdin/Susan Reed/Jacob Solt/Michelle Steele/Ana Rivera/Blanca 
Garcia/Marvic Aquero 

                  
AGENDA ITEM NOTES 

SCEP Review SCEP is Asst. Principal Jackson present SCEP (School-Wide Improvement Plan) to 
the School-Based Planning Team.  

• ALMS will launch Expeditionary Learning ELA Curriculum 
o 62.9% of ALMS students are 3 or more grade levels behind in ELA 

• ALMS will focus on learning targets and check for understanding. 
• ALMS will focus on “crew” to build academic culture. 

o Focus on building safe, comfortable community for students. 
ACTION ITEMS:  

 

Title I Funds & Activities       
          

Four main focuses for Title I Funds ($5278) 
• Tiger Trait Assemblies (4 events, $787.50) 
• Honor Roll & Attendance Ceremonies (4 events, $787.50) 
• iReady Gains Celebrations ($900) 
• Parent Saturday Workshop (3 Events, $2250) 

o SEL for Parents 
o Financial Literacy 
o Reading at Home 

ACTION ITEMS:  
• SBPT voted to approve Title I Funds Spending 

o ASAR, RTA, BENTA, RAP, Parents all approved (Students representative excused). 
Meeting Dates & Time SBPT discussed date and time for monthly meeting. 

ACTION ITEMS: 
• SBPT voted to hold future meetings on the first Monday of each month at 8:00am 
• November’s meeting will be held Monday, November 4th at 8:00am 

Bell Schedule  Principal Moore received unofficial question about school’s bell schedule. 
Registrar discussed challenges with any potential changes. 

ACTION ITEMS:  

  

 


