Date: November 19t , 2018 — M |'ywadtes

SBPT Members in Attendance

School Based Planning Team Meeting

X Rick Holland _ X___L.Englert, Teacher _ X Duane Hanselman
__X___U. Mehta, Principal _X Carmelita Brown
Agenda Items Notes
PEP Rally Schedule Approved
Early Day Dismissal Schedule Approved

Early Day Dismissal Agenda 12-7

Growth Mindset activities for Scholars
Agenda

10:40-11:10 Lunch

11:10-11:30 Travel

11:30 — 12:00 Community Building Exercise and Introduction
of Close Reading —ELA Dept (quick review)

12:00-12:15 Interdisciplinary Unit —SS Dept Mr Weimer

12:15-1:15 Smart Scholars Grant Leadership Team —Jen
overview

1:15-2:30 Departmental Time
*data analysis and action steps MP 1 moving forward

* Differentiated Lesson shared on 1/11 each dept sharing

Early Dismissal Day 1/11

11:30-11:45 Community Building Exercise —Elective Dept

11:45-12:45 Testing Presentation —Dr St. Louis




12:45-2:30 Professional Development on differentiation —
each dept sharing/model

Regents Exam Schedule

Students dismissed from cafeteria 7:15
Students report to class 7:20

*am exam 7:30-10:30

Teacher Lunch 10:40-11:10

Students released from cafeteria 11:15
Students report to class 11:20

*pm exam 11:30-2:30

Credit Recovery Folders

Rick Holland —lack of space prompting contract with scholars
to take work with them — no designated area to work

15t marking period report card data

Each dept/ teacher review and analyze

Learning Recovery Plans in 2" mp

Examples of providing opportunities; deadlines/timeline (?)

CO Suggested recovery instructional time during regents
week; dept controlled — uniform credit recovery plan — use
the assignments we already have (other members of SBPT

input)

Learning Recovery Timeline

Conferencing 26t -30th

Departmentally decide with is 50% for 15t marking period

Teachers giving scholars work (?) 12/20 1%t marking period &
1/18 2" mp




