	Dr. Charles T. Lunsford School #19

SBPT Agenda

	Date:
	8/18/15
	Time: 
	10:00am to 1:00pm 

	Members Present/Absent:
	Eva Thomas  (ASAR)_____  Dr. Margaret Brazwell ASAR_____     Jamie Lillis( RTA)______   Sarah Meyers( RTA) _______  Alicia Bell ( RAP)_____   
Parent Representatives:  Sandra Gayle_____ Rosalind Leblanc ( RTA) _______Nancy Ranalletta ( RTA) ________ Michael Allen ( ASAR)_____
 LaShana Boose ( BENTE) _______ Anita Jones ( RAP) ________
 Other:  _______________________________________________________________________________________________________________________

	
	

	Facilitator: 
	Eva Thomas
	Timekeeper: 
	
	Minutes:
	Ms. Boose

	Item
	Time
	Persons

Responsible
	Actions
	CEP

	Approval of Minutes

	5 Minutes
	Principal/SBPT
	June Minutes 

	____Tenet 2 Leaders ensure  an articulated vision
____ Tenet 3 Leaders and staff support rigorous Instruction

____ Tenet 4 Teachers use instruction practices organized around daily lesson plans

____ Tenet 5 The School supports partnerships to develop social and emotional developmental health
_____ Tenet 6 The school atmosphere is welcoming and fosters a feeling of belonging and trust. It freely encourages families to engage with the school leading to increased student success


	R+
	5 Minutes
	Principal/SBPT
	· Mr. Allen Joining are team
· SBPT 

· ELT Team

· Our Maintenance Team ( Charles, Ivan and Ms. Cathy)

· Freedom Summer School Staff

· School # 10 Summer School Staff 

· Web Site Team ( Sarah Meyers, Suzanne Newton and Charles Farrell


	____Tenet 2 Leaders ensure  an articulated vision

____ Tenet 3 Leaders and staff support rigorous Instruction

____ Tenet 4 Teachers use instruction practices organized around daily lesson plans

____ Tenet 5 The School supports partnerships to develop social and emotional developmental health
_____ Tenet 6 The school atmosphere is welcoming and fosters a feeling of belonging and trust. It freely encourages families to engage with the school leading to increased student success


	Committee Reports


	30 minutes

	Chairperson/

Representative


	How do we want staff members to sign up for Committees?
Do we want a Chairperson and Co-Chairperson for each committee?


	____Tenet 2 Leaders ensure  an articulated vision

____ Tenet 3 Leaders and staff support rigorous Instruction

____ Tenet 4 Teachers use instruction practices organized around daily lesson plans

____ Tenet 5 The School supports partnerships to develop social and emotional developmental health
_____ Tenet 6 The school atmosphere is welcoming and fosters a feeling of belonging and trust. It freely encourages families to engage with the school leading to increased student success


	Leadership Team
	30 minutes
	Principal/SBPT
	· Instructional Priority

· Lesson Plan Review Checklist
· Walkthrough Schedule

· Formal Observation Application form

· Learning Walks ( Parents/ Students)

· Bulletin Board Policy for hallway and classroom 

( I Can Statements)

· Peace Club

· Student Government

· Safety Patrol ( 8 )
· Mediation Area

· Cafeteria

· Restorative Justice

· PBS/ Soar Criteria

· Student Data Notebook (What does that look like?)

· Staff Data Notebook (What does that look like?)

· QAR( School Wide Strategy)

· 7 Essential Elements


	____Tenet 2 Leaders ensure  an articulated vision

____ Tenet 3 Leaders and staff support rigorous Instruction

____ Tenet 4 Teachers use instruction practices organized around daily lesson plans

____ Tenet 5 The School supports partnerships to develop social and emotional developmental health
_____ Tenet 6 The school atmosphere is welcoming and fosters a feeling of belonging and trust. It freely encourages families to engage with the school leading to increased student success


	Professional  Development

 
	15 minutes
	Principal/SBPT
	SBPT will develop a PD Plan for the entire year. 

	____ Tenet 2 Leaders ensure  an articulated vision

____ Tenet 3 Leaders and staff support rigorous Instruction

____ Tenet 4 Teachers use instruction practices organized around daily lesson plans

____ Tenet 5 The School supports partnerships to develop social and emotional developmental health
_____ Tenet 6 The school atmosphere is welcoming and fosters a feeling of belonging and trust. It freely encourages families to engage with the school leading to increased student success


	CEP
Plan
	1hr.
	Principal/SBPT
	SBPT must review and revise SCEP Plan due to cancellation of ELT Plan. . 

	____  Tenet 2 Leaders ensure  an articulated vision

____ Tenet 3 Leaders and staff support rigorous Instruction

____ Tenet 4 Teachers use instruction practices organized around daily lesson plans

____ Tenet 5 The School supports partnerships to develop social and emotional developmental health
_____ Tenet 6 The school atmosphere is welcoming and fosters a feeling of belonging and trust. It freely encourages families to engage with the school leading to increased student success


	Roundtable
	10 minutes
	SBPT
	
	____ Tenet 2 Leaders ensure  an articulated vision

____ Tenet 3 Leaders and staff support rigorous Instruction

____ Tenet 4 Teachers use instruction practices organized around daily lesson plans

____ Tenet 5 The School supports partnerships to develop social and emotional developmental health
_____ Tenet 6 The school atmosphere is welcoming and fosters a feeling of belonging and trust. It freely encourages families to engage with the school leading to increased student success


	Agenda for next meeting
	5 minutes
	Principal/SBPT
	
	____Tenet 2 Leaders ensure  an articulated vision

____ Tenet 3 Leaders and staff support rigorous Instruction

____ Tenet 4 Teachers use instruction practices organized around daily lesson plans

____ Tenet 5 The School supports partnerships to develop social and emotional developmental health
_____ Tenet 6 The school atmosphere is welcoming and fosters a feeling of belonging and trust. It freely encourages families to engage with the school leading to increased student success



