School Based Planning Team: Henry Hudson School #28
Rolling Agenda for 2021-2022 School Year

Work Plan

Meeting Date ‘ Objectives for this Meeting Next Steps to Complete in time for this Meeting

e | candiscuss the option of .
6/13/22 computer based testing for the
NYS Tests.

e | can discuss PD for the
upcoming year.

6-13-22

Roles
Facilitator Time Keeper Note Taker Approve by Next Meeting
S. Ladd Doell 2 meetings: July
(TBD)
Minutes

e | can discuss the option of computer based testing for the NYS

Tests.
Ideas discussed:
-Do students write more with pen and paper or on the computer?
-We should poll the students for their input. (5%, 6%, 7th)
-Survey for teachers can be given in September so all incoming staff can
participate.
-Tests are ordered in October so a decision must be made before then.
-If we agree on using computers, should we only start with ELA in the
upcoming year?

e | can discuss PD for the upcoming year.




Discussion preceding decisions.

-What days should days/times should we do these mandatory (and paid)
PD’s?

-What days will the afterschool program be? What adults could be affected
sue to the program? (This year it was Tuesday-Thursday)

-Zoom or in-person?

- 2 hour PD’s or 1 hour PD’s?

-morning or afternoon?

SBPT Decision:

One Monday per Month will be 2 hours in-person in the afternoon.
One Monday per month will be 1 hour on Zoom in the afternoon.
One Wednesday per month will be 1 hour on Zoom in the morning.

***A calendar of dates and times will be sent out by Ms. Ladd.

Attendance and Members

8-31-21 | 91321 | 10-4-21 | 6-13-22
Admin
S. Ladd X X X
J. Dewitz X X
B. Harrington X X
A. Madrid X X
Teachers
C. Doell X X X
K. Nelson X X X
J. Ventura X X X




D. Speranza

K. Schmidt

L. Coleman

X | X[ X|X

H. Yau

X | X | X | X

RTA REP X
D. Cronmiller

RTA REP
K. Thoresen

RTA REP
C. Zaremba

Parents

C. Washington

J. McGee

A. Nieves

Parent Liaison

Guests

Archived Meetings

Meeting Date Objectives for this Meeting

1-13-21 °

| can decide on parent and student polling
questions for the participatory budget.

| can discuss the Professional Learning
Plan moving forward.

| can review our mid-year report for
receivership.

I can discuss flexibility and reopening
questions from an instructional
standpoint.

Next Steps to Complete in time for this Meeting




9-13-21 e | can brainstorm ideas to increase °
attendance with money given to us for
receivership.

® | can understand the transportation
updates.

® | can use the receivership indicators to
plan for student success.

Cut row from the “Upcoming Meetings” table at the top of this document once a meeting is over and paste here to create a record of completed tasks
and objectives for this series of meetings.




