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Adlai E Stevenson School 29
Every one! Every day! Any way!
Date: 9/26/14
Meeting Agenda for SBPT
Members in Attendance: Tanya Wilson, Anita Burbride, Caitlin Law, Julie Riccuito
Heather Burke-Crane, Wendy Ferris, Jessica Flanders 
	Meeting Objectives:

	Roles:
Facilitator- Tanya
Recorder- Tanya
Time Keeper-
Process Observer- 



	
	Agenda Item
	Big Seven Area
	Time allocated to discussion
	Outcome/ Follow-up

	1
	Celebrate

	#7
	
	Great video cameras, Author’s Chair- Peter, Lynn, Anita, Michele, Ms. Dukes, Ms. Colon, Katie, Larita- thank you for your support!!, gave away about 18 boxes of books last night in donated backpacks from Fidelity, 4th graders are going caroling, GEM/AU holiday show from Mrs. Law’s class, great activity coming up from School 29 Book Campaign- Polar Express, A lot of new lawyers!

	2
	
	
	
	

	3
	PD’s
· Collegial Study ASD Team- 15 hours
· Book Study ASD Team- 15 hours
· Hours for Unit Planning- 2 hrs for each completed unit plan that meets set criteria
	#5
	
	
Approved
Approved
Approved

	4
	Tenet Recommendation Review

	#1
	
	Reviewed each tenet recommendation and their progress




Big Seven Areas/ Seven Essential Elements
1. Focused School-Wide Priorities
2. High Quality Instruction
3. Targeted Intervention and Acceleration
4. Frequent Data Cycle
5. Teacher Collaboration and PD
6. Engaging Enrichment
7. Enhanced School Culture
1. 
2. Set agenda for next meeting at the close of each meeting
3. Concentrate on a few items and do it well
4. Determine who is responsible for what action and track the follow up; have a deadline
5. Adhere to a feedback loop where information from teachers is discussed
6. Consensus by majority without sabotage
7. Stay focused and stick to the agenda
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