School Based Planning Team: Henry Hudson School #2.8
Rolling Agenda for 2022-2023 School Year

Work Plan

Meeting Date ‘ Objectives for this Meeting Next Steps to Complete in time for this Meeting

Roles
Facilitator Time Keeper Note Taker Approve by Next Meeting
S. Ladd C. Doell R. Hovey

Minutes 2-9-23

Time ‘ Mins. Activity

What are the EWA expectations?

EWA (Employee Work Agreement) Signature page is due March 17™

When you sign the EWA you are saying "I will follow the building expectations”. I will
do the Summer PD (4 Paid days) and the afterschool PD. The addendum will be
talked about in the Spring.

Voting Issue

Should we have our Afterschool PD for next year on Thursdays???

1 hour every Thursday- Possible Ideas: 1 GL(in addition to 1 day a week scheduled)1
Professional Learning, 1 Staff meeting, 1 for committee work and/data dives

3 Paid Hours, No pay for the mandatory Staff meeting

How can we assure a productive Testing Environment for State Testing?

1. Effective Proctoring

2. Small Groups: Separate locations for IEP students, Then what areas are left
for smaller groups to be pulled for testing regardless of mods on IEP.

3. Breaks- Built-in

4. All hands on deck

What will the new Wigs look like?




Changing the WIGS to 2 lessons passed and 80% of lessons passed.
This is the new expectation starting after the February Break, The 27™.

What will ‘Writing as a Building Wide Priority’ look like for the 23-24 school
year?

Next Gen standards and exemplars for writing.
What will this look like?

What should each grade level write each month?
How can we make it fun?

What will we need?

Examples:

Pen Pals

Another City School

Write to someone in the community

Write to the School Board

Publishing Party

Invite Authors

Master Schedules for next year:
Reading, Writing, skills and intervention
- Should all intervention be done at the same time?

I can understand the data and the urgency of the state test.

Science is going to be suppressed for this year because 4™ grade is not taking it.
See the attached for specifics.

We need 67 out of 100 points.

We need 7 out of 10 indicators to get this 67% because each indicator is worth

10 pts.

March 6" (4:00-5:30) Snack: Dostman and Ventura
April 10t (4:00-5:30) Snack: Harrington and Madrid
May 1st (2:00) Snack: Thombs, Nieves, DeWitz

June 8t (4-5:30) Offsite

For the Next Meeting:
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