
Multiple Choice:

Which model of mentoring best represents what we do in 
the CIT Program?
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C
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Working with Administrators
• Introduce yourself immediately to your intern’s principal.  Find out who is 

responsible for the intern’s evaluation and make contact with that administrator 
as well. 

• Check in monthly with your intern’s administrator to share positive news and to 
inquire if there are any areas of concern. Many problems and 
misunderstandings can be avoided by keeping lines of communication open.

• Do not share information or concerns with the administrator without informing 
your intern.  

• You must preserve the confidentiality of the mentor-intern relationship in your 
dealings with administration.

• Take every opportunity to coach your intern in dealing with administrators.  
Don’t take it upon yourself to solve any problems without your intern’s 
participation. 

• Call Stefan when a problem arises with an administrator (or when a problem is 
anticipated).
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