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Date : August 24, 2022

Present
Members:

Marlene
Blocker

Jodi
Cook

Ed
Mascadri

Kristine
Price

Dr. Chris
Spence

Rosemary
Wilson

Tim Wilson

Agenda Item Notes

School Safety
Dr. Nelms

1. Guest Entrance will be Exit 28.  Guests will wait in the foyer for their scholar
to be brought down or for the person they are coming to see meets them
there and escorts them back out. Parents/guests will not be allowed to go to
the nurse. The nurse will come to the entrance as needed.

2. Doors to enter into the building from the foyer will be locked throughout the
day.

3. Active Shooter Drill scheduled for 8/25 3-4 pm (voluntary) in the Auditorium
4. Pathways to Peace will be on campus everyday. Someone has been assigned

to East.
5. SRO talks happening for East…Dr. Nelms is negotiating this with RCSD
6. Lighthouse Committee reactivated to instill scholar pride…ambassadors are

being sought by some upper and lower school staff.
7. Principal Roundtable to secure scholar voice…Marlene will run these once a

month.
8. SSO on rotating assignments…and will be actively circulating in the halls this

year
9. Safety plan for arrival and dismissal will be discussed during tomorrow’s PL

time so staff can have voice in the plan’s development
10. We will have one additional SSO and 3 builing substitutes for Upper School

this year.
Elections Welcome to Tim Wilson and thank you  and welcome back to Jodi Cook!

YONDR Pouches
or Envelopes

98% of RTA members want to return to collection instead of YONDR pouches.
RTA members will again need to assist with collection at arrival and return at
departure. A schedule will be created and communicated after Kyle Crandall
finalizes the master schedule. Everyone should plan to participate. Marlene will
collect phones from seniors so she can allow those who have permission to go off
campus during lunch to have their phones during that time.

Club Approvals Stipends still have not been paid yet for last year.  I was just informed of this and
Tammy will look into immediately upon her return Thursday.  All paperwork was
submitted on time to the RCSD.
All stipends were paid out on Friday, August 26, 2022.

Graduation Facts 141/178 in June 84.3%
150/178 in August is 83.7%
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Enrollment Looking to secure 200 kids for each grade level.  This will be an increase from previous
years. We are being WIDELY requested daily.
Marlene is getting requests to review students for admittance everyday.

East Events
Calendar

East Calendar of Events Link

School Survey
Results

Staff, scholars, admin team and UR representatives met over the summer and did a
deep dive on the data from the surveys.  Many areas stuck out, but the one item
that resonated with all of us was that the East brand became tarnished and we need
to bring back the basics to get us high flying again. This will be done through
changes, consistency with the new changes and former practices that worked,
positive celebrations, and increasing student voice. School Safety has also been an
area that was requested to be addressed.
Survey Results Overview

Plans:
Safety plan implementation above
5-7 Question survey for staff to complete at Thursday’s meeting to get staff input on
a few items both safety and nonsafety.
A plan will be crafted thereafter inclusive of the voice of all constituencies.

Committee Links FACE Minutes
Instructional Council Minutes/Agenda
PL Rolling Agenda

GC Meeting
Dates  22-23

9/13, 10/11, 11/8, 12/13, 1/10, 2/14, 3/14, 4/11, 5/9, 6/6

https://docs.google.com/document/d/1HiR-OeLMvr3e7FjDyUdGIzcXl0MGb5em8ED5JIySHSQ/edit?usp=sharing
https://docs.google.com/presentation/d/1GbmvAsnb2YnZeszQ8LZEwB95TmYTTGjwyadpLf-QSuk/edit?usp=sharing
https://www.rcsdk12.org/Page/49329
https://docs.google.com/document/d/1op4q2kuqNDASM2zXvczuNWoDpz05mQ0CfEGten_5nLo/edit
https://docs.google.com/document/d/1UZYNqH6k7JmbPYYL4J_aN0DX4DtnsJdofx9gm7SGbyY/edit?usp=sharing
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