GC Meeting Minutes 9/4/2020

Present: Marlene Blocker, Cassandra Kelley, Deziree Garrick, Kristine Price, Sue Gross, Sarah Collins,
Jodi Cook and Rosemary Wilson

Agenda:

1. Scholar Norms listed below were endorsed by Upper School GC unanimously. We had some
discussion about the expectation for cameras to be on...concerns were about wifi bandwidth in
homes, kids not wanting to show their homes, etc. Kids need to check in with cameras on
multiple times during a class (especially if in breakout rooms) but will not be required to keep
cameras on for the entire class.
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2. Staff Norms were discussed and unanimously endorsed.
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3. Scholar Schedule was reviewed and unanimously endorsed.
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4. Teacher Schedules were reviewed and unanimously endorsed. Some discussion was had about
the improved Wednesday schedule with additional IPT time, transition times, and more flexible
office hour time.

Mondav(A)/Thursdayv(C) and Tuesdav(B)/Fridayv(D)

Times

8:00-8:55 Curriculum Writing w/specific deliverables every week (determined by

[35 minutes]

vour IL & admin)

9:00-9:55

[3/45/5/55 minutes]

Check-In [5 min.]
Synchronous Teaching [45 min. |
Closing feedback cycle® [3 min.[

*teacher is available for questions,
clarification, etc.

CPT/IPT (ALL staff)
IDCPT (LS & 9th grade
Academy)

10:00-10:55

[5/45/5/55 minutes]

Check-In [5 min ]
Synchronous Teaching /43 min. |
Closing feedback cvcle /3 min.]

CPT/TPT (ALL staff)
[DCPT (LS & 9th grade
A-::adem}'}l

11:00-11:55

[3/45/5/55 minutes]

Check-In [5 min ]
Synchronous Teaching [45 min. |
Closing feedback cvcle [3 min.]

CPT/TPT (ALL staff)
IDCPT (LS & 9th grade
Academy)

11:55-12:40

[45 minutes]

Lunch

12:40-12:55

[15 minutes]

Engagement Tracker Update

1:00-1:55

[3/45/5/55 minutes]

Check-In [5 min ]
Synchronous Teaching [45 min. |
Closing feedback cycle /3 min. ]

CPT/IPT (ALL staff)
IDCPT (LS & 9th grade
Academy)

2:00-2:55

[3/45/5/55 minutes]

Check-In [5 min ]
Synchronous Teaching /43 min. |
Closing feedback cvcle /3 min.]

CPT/TPT (ALL staff)
[DCPT (LS & 9th grade
Academy)

3:00-3:30
[20 minutes]

Student feedback on assignments, connecting with caseload (Special

Education Teachers)




Wednesday (Teachers, Connselors, SWs, TAs, Paras, Speech,

Psych, Librarian)

B-00-8:55 PL Meetings Weekly with one of those meetings/month a principal’s

meeting

*Best Praciice Sharing for DE every other week as pavi of thiz meeting

9:00-9:55 IPT

10:00-10:40 CPT (Departm ent}l

Can mnclude:

Coaching Cvcle components

Eeview Unit plans and LPs for CREP infusion
Creating individualized work for students with IEPs

10:45-11:15
Just In Time PL (based on walk-throughs, feedback from families and
scholars, input from staff). Could be facilitated by any staff member

based on strengths and needs.

[PT*
12:25-12:55 Lunch
1:00-1:40 Family Group

1:45-3:30
Office Hours (1:1 or small group Intervention Opportunities)

*IPT may be encumbered as needed. Currently we are starting with 2 full hours.

5. How should internet connectivity issues should be handled by students and/or staff should
they arise? If internet connection is lost by students or staff, they should actively try to resolve it
as quickly as possible. Staff should communicate the problem to their supervisor and consider



having a co-host (either another teacher or a trusted student in the class) in case this occurs. It is
essential that staff ensure they have good internet connectivity with their internet provider prior
to 9/14. Students should communicate connectivity issues with their teacher if they lose
connection for any reason (text, email, call as soon as they can when their internet connection
resumes.)

What does our code of conduct looks like virtually and steps that staff should take to address
any issues that may arise? If something inappropriate (per our code of conduct) occurs during a
class, staff should send the student out of the class zoom...back to the waiting room. Staff
should contact the student and family to follow up with explanation of the problem and the
expectation going forward. Hopefully, this resolves the issue. If the issue is persistent or
egregious, staff should write a referral to their administrator in addition to their contact with the
student and family.



