CIT Mentor Forum
September 18, 2023

How's it going so far?

Welcome and Complete the poll using either

the poll notification pop-up or
in the Chat window.

Welcome Back!

But | just figured out Zoom!
Tech issues during this Microsoft Teams meeting?
Please email Anna.Leone-Tobar@rcsdk12.org .



mailto:Anna.Leone-Tobar@rcsdk12.org

CIT Mentor Forum - September 18, 2023

TODAY'S AGENDA:

Checking in via . . . Microsoft Teams?!?
Connect with a Mentor - Rose & Thorn

CIT Data & Reminders

Certified? Or Certifiable? FAQ Info & Resources
Navigating Reconfiguration Repercussions
How’'d we do? Insights from 2023 CIT Program
Evaluation Survey

Supporting Each Other: Advice for the Rookies
and Problem-Solving

CIT Paperwork Pilot in Google Shared Drive
Meet the Panel!

How's it going so far?
Complete the poll using
either the poll
notification pop-up or in
the Chat window.

But | just figured out Zoom!
Tech issues during this Microsoft Teams meeting?
Please email Anna.Leone-Tobar@rcsdk12.org.



mailto:Anna.Leone-Tobar@rcsdk12.org

1. Submit a word or phrase that describes how you
are feeling about your first two weeks of

Organized chaos ) exhausting
Exhausted good E going great  p. +tic

busy but fun Hopeful b u Sy excited

tired
Happy overwhelmed flexible

informative

energized

chaotic
Enthusiastic

productive

93 responses
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Let’s Reflect. ..

Y
}2%6‘

In Breakout Rooms, reflect with a partner about your
experience of this new school year.
Take 5 minutes to share.

ROSE

THORN

Share a highlight | Share a struggle | Share a Goal

BUD

¥

r.




CIT Lead
Teacher Support

Cumulative Totals (includes
completed or resigned)

2023-
2024

(s of Sept 14, 2023)

INTERNS TOTAL

244

349

Prof Support
RESIDENT

47

32

21

83

Prof Support TENURED

5

19

33

22

Prof Support
Uncertified

5

26

20

37

Teachers needing
Mentor Support

303

456

362

514

Teachers Receiving
Independent Evaluation

S

32

39

81

123

136

Lead Teacher-

Mentors Activated
(as of Sept 14, 2023)

166
(89.2%)

158
(98.1%)

102
(67.1%)

74
(44.0%)

142
(72.8%)

188
(94%)




As we start the year supporting a colleague, remember . . .

Phases of First-Year Teachers’ Attitude Toward Teaching
by Ellen Moir, Founder and Chief Executive Officer, New Teacher Center

Anticipation
Anticipation

Survival Reflection

Rejuvenation ﬁii

NEW TEACHER
Disillusionment CENTER

Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July

Mentoring Matters

THIRD ERITION

Mentoring
Matters

iships

LavraLiptn  Bruce Wellman

Calendar of Options

SEPTEMBER

Weeks One and
Two of School

PHASE CONCERN
Anticipation Self

Schedule conference times for: clarifications/questions/problem

solving around grouping issues, materials, and classroom management
* Apply the Planning Temglate (See Section 2: Structured Conversations:

Maximizing Time and Attention) to a goal-setting conversation

Collaborate on pre-assessment of student knowledge and skills and uses
of data

« Establish a basic contact schedule for first month
+ Begin work on Professional Portfolios*
Send texts or emails or leave notes of encouragement in mail box

OCTOBER

I PHASE CONCERN \
[ Survival Self ‘

« Collaborate on strategies for time management and planning upcoming
instructional units
Review teaching videos and discuss strategies/applications

« Facilitate a Beginning Teacher Support Group Meeting*

* Apply the Reflecting Template (See Section 2: Structured Conversations: Maximizing
Time and Attention) for a learning-focused conversation on student progress

+ Emphasize relationship building with students and create assessment tools to monitor




At the back of the Mentor Handbook

i/ Paperwork Checklist for CIT Mentors Supporting Intems i/
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Forms and other Resources af www.resdic] 2 org /CIT/Resources

II / 2023-2024 CIT LEAD TEACHER-MENTOR FORUMS

Plezse note the locations and dates of the forums

CIT Lead Teacher-Mentor Forums ARE REQUIRED FOR ALL ACTIVATED MENTORS
(Non-activated mentors are encouraged to attend all forums in order to be prepared when they are activated )

**TENTATIVE DATES — PLEASE DOUBLE CHECK FOR CHANGES IN SEPTEMBER***

September 13,2023  4:00-7:00 6 00 p.m. ALL MENTOR FORUM 1: Welcome & Meet Your Panal Cont

NEW: Munng on Mm:moftT
On-Line MENTOR DATA and INTERN/FROF SUFPORT TEACHER DATA FORMS DUE

October 23, 2025 Optional for experisnced mentors, required for new meniors: STATUS REPORT CLINIC
F:15-4:30 p.m. O 4:45-6:00 pm. via Microsoft Teams (See Below.)

Movember 20,2023  £:00-6:00 p.m_MENTOR FORUM 2, Location TBD
FALL STATUS REFOET DUE

Schadule FEER OBSERVATION REFLECTION (Cme cbeerving amsther Mentor AND Ore being shearved by mother Mentor)
and CIT PANEL OBSERVATION any time from now through the end of March.

STATEMENT OF CONCERN due any time from now through the end of January (Using the rubric, if your intern is
assessed as Ineffective in any of the domains, you should write 2 statement of concern with concrete suggestions.)

January 8, 2024 £:00-6:00 p-m. MENTOR FORUM 3, Location TED.
February 16, 2024 INTERN OF THE YEAR NOMINATIONS DUE

March 18, 2024 4:00-6:00 p.m_ MENTOR FORUM 4, Location TED.
SFRING STATUS REFORT DUE

March 28, 2024 mmmmtm)mmmwmhmm
April 13, 2024 If you are tern for continuation, you must send a copy of your Intern
mupoﬂhecuybcrrb;mm

May 20, 2024 £:00-7:00 p-m. MENTOR FORUM 5: Reflecting and Celebrating — Inferns of the Year
Temple B'rith Kodesh, 21531 Elmwood Avenue, Dinner Provided (Thanks, RTAT)

Complete INTERN FINAL REPORTS in preparation for MENTOR REVIEW OF RECORDS meeting with Panel Contact

June 7, 2024 MENTOR REVIEW OF RECOEDS meeting with CIT Fanel Contact should be complated.
MENTOR SELF-EVALUATION due for New Mentors.

June 7, 2024 TENTATIVE: CIT Mentor./Intern Social, Time and Location TBD, RSVF will be requested.

‘Dates listed in BLUE are required for NEW mentors.

July 24-27, 2023 12:00-5:00 p.m., NYSUT Conference Canter, 14 floor, 30 N. Union St
NEW MENTOR TRAINING,

October 2, 2023 400-6:00 pm. NYSUT Conference Canter, 14 floor, 30 . Union 5t
LEARNING-FOCUSED CONVERSATIONS TRAINING #1
Bring your copy of MENTORING MATTERS by Laura Lipton & Bruce Wellman

October 16,2023 400-6:00 p.m. NYSUT Conferance Canter, 1« floor, 30 . Union 5t
LEARNING-FOCUSED CONVERSATIONS TRAINING #2

October 23,2023 3:15-4:30 pm_ OR 4:45-6:00 pm.
STATUS REPORT CLINIC via Microsoft Teams

November 6,2023  4:00-6:00 p.m. NYSUT Conference Center, 1% floor, 30 N. Union 5t
LEARNING-FOCUSED CONVERSATIONS TRAINING #3

December 4,2023  4:00-6:00 p.m_NYSUT Conference Cenfer, 1% floor, 30 N. Union St
LEARNING-FOCUSED CONVERSATIONS TRAINING #4

MORE INFORMATION AT www.rsdk12 ors/CIT/Resources  Questions? Call or email Stefan Cohen, 5585-262-8541




So when you have questions . . .
Start with the CIT Website: www.rcsdk12.org/CIT.

cC 0 . .:'rwr::k‘lorq‘ aex Bos»0Ody: .. o o
- T PR P e Tuition Reimbursement
‘ Rochester City School District mmmm o
R Rochester ity -« APPR Evaluation Process Info
» Teacher Evaluation Guide
Career In Teaching
i * Staff Development
i ey (PD Recommendations)
* Intern & Prof Support Guidebook
TR om0 e * Links for Teacher Certification

s | T — Links for PD Incentive and NYS
e PD Requirements

- o Self-care Resources

—
- —_———— - ———— 1_, - R e— . e——



http://www.rcsdk12.org/CIT

Calendars, Forms, and More

@ www.rcsdkl2.org/CIT/Resources

CIT Lead Teacher-Mentor
Resources

Career In Teaching
(CIT) Program
~ Overview
 CIT Career Ladder Flyer
“ CIT Career Lacder.
SPANISH

# Career in Teaching Program
Slides.

# Request CIT Mentor
Professional Support

# CIT Guidebook for Interns
and Professional Support

# Research and News
Supporting CIT Program
Model

= CIT Lead Teacher-Mentor
Resources

= Mentor Forum
Resources

 May 23, 2022 T
Mentor Forum

 Mar 21 QT Mentor
Forum

= Jan 10,2022 OIT
Meator Forum

# Nov 22,2021 CT
Mentor Forum

 Sept27,2021 1T
Meansar Farum

Home > Degermars > Carear ia Tesching (CIT) Frgram > OIT Lass Teachar-bianes

tor Forum and Training Dates

( you want £ fill out 3 hard copy for your own reference: CIT Teacher Data + Goo

Calendar of your CIT teacher contacts in Google Classroom

Career in Teaching (CIT) Program

Mentor Handbook
2023-2024

Career in Teacht
Stefan Cohen, Director

www resdk12 org,/CIT
585-262-8541

Table of Contents

Welcome

Fhases of First-Year Teachin,

Roles of the Mentor

Getting Started

Building Trust & Preserving Confidentiality ...
Classroom Environment

Gordon’s Ladder.

Danielson Framework for Teaching Quick-Glance ...

Using CIT Tools for Learning-Focused Conversations
The Contractual “Career in Teaching Flan™ ...
Mentor Timeline: Interns

Professional Support Mentorin,

Mentor Timeline: Prc ional Support

Record-keeping Tips
Tips for Modeling and Co-Teaching with Interns.....
Tips for Helping Interns with Co-teaching ...
Culturally Responsive Teaching .......

Struggling Interns.

‘Working with Administrators ..
CIT Sub Days

...and Remember. ..

CIT Forms/Reports/Tools

CIT Paperwork Checklist.

CIT Mentor Forum and New Mentor Training Dates...___.____



http://www.rcsdk12.org/CIT/Resources

SMMAFT Locared.

Lareer in teaching

Rochester City School District, Rochester, NY
Career in Teaching (CIT) Program

Mentor Handbook
2023-2024

At the CIT Office. ..

Carser m Teaching Tos! frevesed June J01.37

Collaborative Mentor-Intern Feedback Form

2022-

... TEACHER
Sanons EVALUATION GUIDE

Annual Professional Performance Review
A Framework for Professional Practice

Career in Teaching
Guidebook for CIT Interns and
Teachers Requesting Professional Support
from a CIT Lead Teacher-Mentor

Topemer may e gve sur chiten oot 1 grom and winga 13 By - Enseymos

* wpdated oty 2025

] mereer: [ ]

e

Teacher's Signature |ate

II/ -
acde/ Sutfoct
o y

Ready to
help!

‘ Current Focus-——Challenges——-Cong

Teacher's Next Steps:

( Mentor's Next Steps:

TR Tharen Tt

Counselors, Librarians, Psychologists, Social
Workers, and Speech Language Therapists.

These forms are available in modified
versions for




FAQ #1: What happens when an Intern is Uncertified?

Most uncertified hires have a “Teacher i
Certification Action Plan” or “TCAP” :

Most uncertified hires are in PeopleSoft as
“Contract Substitute” (code “REGS or“REGU")

Office of Human Capital’s Director of Staff &
Educator Effectiveness Kara Reidy-Vedder

Tuition Reimbursement only through
December 2023 toward “Initial Certificate.”
TR will continue to be available toward
“Professional Certificate.”

Info at CIT Website: www.rcsdki2.org/CIT/Certification



mailto:Kara.Reidy-Vedder@rcsdk12.org
http://www.rcsdk12.org/CIT/Tuition
http://www.rcsdk12.org/CIT/Certification

“CIT Intern” or “PS Uncertified?”

Certified or Almost Certified Won’t be Certified by Sept 2024
“Intern” Support “PS Uncertified” or “PS Per Diem”

* Intern Status Reports & * Intake Form & Semester Reports
Intern Final Report (January, June)

Address Immediate Needs
Support (Time) same as Intern.

Comprehensive formative feedback

Support with completing

Certification process (if needed) Support with Certification process.

: Monthly Admin Contact
Monthly Admin Contact (same as CIT Intern)

DEFAULT to CIT Intern to start




Other Signiticant Info

Teacher Evaluation
> Should be completed by Supervisor
> Important for reducing Probationary Period once certified

What happens in June?

> Goal is to support, grow, and retain promising teachers.
> TCAPs for Contract Subs revisited in June before rehiring

CIT Office will check in with mentors supporting
“uncertified” folks in a few weeks to confirm status.

www.rcsdk12.org/CIT/Certification



http://www.rcsdk12.org/CIT/Certification

FAQ #2: What if the “CIT Intern” already
has significant teaching experience elsewhere?

Almost always starts as “CIT Intern,” even if
experienced prior to coming to RCSD.

CIT Mentor needs to observe work with students.

If Intern has prior experience and demonstrates
“effective” practice in all domains, collaborate on setting
goals and providing support for continuing growth.

If first “Intern Status Report” shows Intern to be
“Effective” in all domains, you may wish to reach out to
CIT Director to discuss shifting level of CIT support.




ShAAET

FAQ #3: What’s the deal with the “New Educator
Orientation Requirement?”

Il/ CIT New Educator Orientation

For NEW TEACHERS

Tuesday-Thursday, August 220424t 2023
M

The August “New Educator Orientation” program meets s e T S e

.rosdk 1 2.0rg/ CIT/NTO.

a contractual requirement for all teacher hires per RTA-
RCSD Contract Section 15.2 for “up to five days . . . of
orientation and in-services.”

_ (NOT to be confused with the Office

Incomplete (missed sessions) | 52 of Human Capital’s “Onboarding” or
monthly Friday “New Hire Sessions.”)

New Educators missed NEO 70

CIT will be sending out information about meeting the
contractual requirement by the end of September.

http://www.rcsdki12.org/CIT/NTO



http://www.rcsdk12.org/CIT/NTO

FAQ #4: What’s going to happen with this dramatic
district reconfiguration?

RCSD SCHOOLS BY ZONE BEGINNING FALL 2024

° What’s the bUZZ? = - Northeast Northwest Citywide
e

6 («Ena P | - -
S50 00§ moven 15 Oc Waster Cacper Cas 1

- How to approach?

Model Calm
Acknowledge and validate feelings

Avoid speculation
Provide perspective
Don’t lose focus on students

Don’t dismiss your own valid
emotional response.




FAQ #5: Show me the Money?

If you are activated, the CIT Mentor
Stipend will typically appear in your
paychecks in mid-October, with retroactive
pay appearing in the subsequent paycheck.




2023 CIT Program Evaluation Survey

Overall, how would you rate the quality of the support that your Lead Teacher-
Mentor provided?

Answered: 163

Skipped: 10

Developing - Some Valuable
Support and

Feedback, but inconsistent;
me... 1.8% (3)

Effective -Generally
Valuable Support
and Feedback that
me... 16.6% (27)

\

Compare to 2022

Developing - Some Valuable
Support and Feedback, \
but inconsistent; me...

2.4% (2)

Effective -Generally
valuable Support and
Feedback that me... 15.9%

(13)

Highly Effective - Consistently
Valuable, High Quality
Support ... 80.5% (66)

Highly Effective - Consistently
Valuable, High Quality

Support ... 81.0%
(132)




2023 CIT Program Evaluation Survey
e e e b s | OBSERVATIONS

Zoom or in person) approximately:

Other (please try to Daily COm pa re to 2022

abovat Wﬁfb‘ie;“'_{ﬁ 2-3 times most weeks Q7 Over the course of the school year, my mentor visited me

to observe my work (via Zoom or in person) approximately:
2-3 times during the year

Answered: 82  Skipped: 2

2-3 times during the year 61% (5 2-3 times most weeks 8.5% (7)
e — Other (please try touse —
one of the choices
above if possible;... 6.1%

Weekly 1T71% (14
= / eekly (14)

Once per month

Once per month 25.6% (21F

)

At least 2 times per month

\

At least 2 times per
manth 36.6% (30)




2023 CIT Program Evaluation Survey
CONTACT

My mentor was in contact with me
approximately (include classroom/office
visits, Zoom visits, phone calls, emails, texts,
meetings outside of classroom)

2-3 times during the year
Once per month

Other (please try to
use one of the choices

above if possible;... /-—-
At least 2 times per month 2-3 times most weeks

Compare to 2022

23 ﬁlriesdu'lngth!yenﬂ.!%{'l] Daily 8.5% (7)
Once per month 6.3% (5}

Other {please try to use
one of the choices
abowve if possible;... 2.4
(2)

At least 2 times per
month 18.3% (15)

2-3 times most weeks 23.2% (19)

J

Weekly 40.2% (33)




2023 CIT Program Evaluation Survey
The frequency of contact | FREQUENCY of CONTACT

with my mentor was

Compare to 2022




2023 CIT Program Evaluation Survey

Which of the following best RELATIONSHIP with MENTOR

describes your relationship with your

assigned Lead Teacher-Mentor?

My mentor was not helpful, Compa re to 2022

or even added to my
stress, 1.2% (2}
My mentor was, for the :;Trwn::; mll:;znmtent, \
mast part, generally or sometimes... 1.2%
accessible,... 11.4% W)}

(19
My mentar was, for the

most part, generally
accessible,... 14.6%
a2

My mentor was consistently

accessible, supportive
o EE.E:’}% (‘Iﬂ s My mentor was consistently
and... accessible, supportive,

and... 54.1% (53)




2023 CIT Program Evaluation Survey

'INTERACTIONS with MENTOR ‘

Which of the following best describes your
interactions with your assigned Lead
Teacher-Mentor?

My mentor was generally

professionally appropriate
and ... .99 (12)

Owr relationship was
rocky. | felt that my
mentor did not
consistently... 1.2%
(2)

My mentor consistently
listened carefully, understood
my... 31.0% (152)

Compare to 2022

My mentor was generally
professionally appropriate
and ... 12.29¢ (10}

Our relationship was
rocky. | felt that my
mentor did not
consistently... 1.2%
m

My mentor consistently
listened carefully, understood
my... 86.6% (71)




! 2023 CIT Program Evaluation Survey

Which of the following describes
your use of written fe§dback? WRITTEN FEEDBACK

Mot applicable 4.2% (7)

My mentaor rarely or
never provided me
with written feedback.

3.0% (5) Compare to 2022

My mentor sometimes
provided me with
written feedback to...
9.0% (15) My mentor rarely or

never provided me

Mot applicable 2.4% (2)

with written feedback.
4.9% (4)

My mentor provided
My mentor regularly me with written feedback

provided me with sporadically and... 1.2%

written feedback to... m

82.0% {13'” My mentor sometimes
provided me with

written feedback to...
18.3% (15) My mentor regularly

provided me with
written feedback to...
73.2% (60)




2023 CIT Program Evaluation Survey

i
[

. Mo

Did your Mentor . ..

provide a clear explanation of the CIT Program?

share CIT Program expectations for new "CIT Interns.”

inform you about tuition reimbursement?

inform you about CIT professional learning opportunities?

discuss issues of equity, antiracism, or culturally responsive practices?

review with you CIT Intern Status Reports, Intern Reports on Mentar, and Intem Final Report?

contact your supervising administrator regularly throughout the year?

use the Danielson rubrics in your work together?

review your supervisor's teacher evaluations with you?

tell you about the Voluntary Transfer process (if applicable)?

i 1 b 3 +0% ¥ ¥ ¥

[=]

0% 20%




2022 CIT Program

224 Did your CIT Mentor . . .

Evaluation Survey e

B ves No

provide a clear explanation of the CIT Program?

share CIT Program expectations for new "CIT Interns.”

inform you about tuition reimbursement?

inform you about CIT professional learning opportunities?

discuss issues of equity, antiracism, or culturally responsive practices?
12:3% 1213%

contact your supervising administrator regularly throughout the year? —

use the Danielson rubrics in your work together?
13.6%

review your supervisor's teacher evaluations with you?

tell you about the Voluntary Transfer process (if applicable)?

assist you with issues specific to remote learning?
with isgues_.




Review the Comments in the CIT Program Evaluation Survey:

2023_CIT_Intern_Program_Evaluation Survey

Start here if your last
name begins with ...

Pages of comments

; Survey Questions
to review y Q

PAGES 1-12 | Frequency & Quality of Contacts; Additional Comments A through D

PAGES 13-19 | Overall Quality of Support; How CIT Mentor Helped You Most E through L
PAGES 20-24 | What Could Be Improved-CIT?

PAGES 25-29 | What Helped you Most Besides Mentor L through P
PAGES 30-35 | What Could Be Improved-District?

PAGES 36-42 | Considered resigning? Reasons R through Z
PAGES 43-44 | Did your Mentor ...?
PAGES 45-65 | Planning; Environment; Instruction; Prof Resp; Cult Resp Practices

What confirmed, challenged, or extended your thinking about our Mentoring work?
What surprised you? What questions were raised? Add your comments on the following slides

Find Link here and in Chat for CIT Program Evaluation Survey Analysis PADLET



https://drive.google.com/file/d/1rPFxvOYwrGy1yZV_T13y_KPSC1ZWn9Np/view?usp=drive_link
https://rcsdk12.padlet.org/1266650/cit-program-evaluation-analysis-2023-cjzf1n390ya5qx9p

Once you are in your Breakout Rooms:
Please select one person in your Breakout Room to copy and open the Breakout Room
Instructions (dropped into the ‘Chat’) with detailed instructions, and then “Share Screen” with
the rest of the group. You willhave 20 minutes to:

> |nfroduce yourselves. (~4 minutes)

> Share some experience, questions, and challenges.

New Mentors First:

* Share about your experience as a CIT Mentor so far AND/OR

* Share a question about mentoringwork that you would like to have answered, or
share a current mentoring challenge that you would like some help addressing.

Then Experienced Mentors
* Share what you enjoy most about being a Mentor AND

* Share the advice you wish you had received when you first started as a Mentor (“If |
knew then what | know now . . .").
SHA
THE

* Please .. . Be sure to give everyone an opportunity to speak and to listen. AIR
Only share whatyou feel comfortable sharing, you always have the option to pass.
Please respect the privacy of the others in your Breakout Room.
You are welcome to leave the Breakout Room to return to the main room at any time.



https://docs.google.com/document/d/1NQ1H333EEWAXSbWGTEeq6GrS4qaXalmF61NC-6DV_WM/copy
https://docs.google.com/document/d/1NQ1H333EEWAXSbWGTEeq6GrS4qaXalmF61NC-6DV_WM/copy

How was the discussion process for you?
Did you gain some helpful ideas?
: ® 00
Any themes emerge? Any surprises? P Y Y

Please “raise your hand”

Brief Discussion Debrief g

or drop your comments into the ‘Chat’.
(We can share comments with the group after the Forum.)

You will be invited to share reactions and
insights in the Survey
after the session.




CIT Forms on Google Shared Drive

~ B SAMPLE - CIT Mentor Reports
¢

Copy of LNAME, FNAME_First Intern Report on Mentor (by CIT Intern)

~B COHEN, STEFAN - CIT Panel 2

- DOE, JANE - Mentor Copy of LNAME, FNAME_First Intern Status Report
BILL SCHMILL - CIT Intern

Copy of LNAME, FNAME_Second Intern Report on Mentor (by CIT Intern)

@ BILL SCHMILL - CIT Intern
JANE SCHMANE - CIT PS Copy of LNAME, FNAME_Second Intern Status Report

M@ JANE SCHMANE - CIT PS
JOE SCHMO - CIT Intern

. - JOE SCHMO - CIT Intern Signatures indicate that the Mentor has reviewed this report with the Intern.

Interns may attach a written response or comments.

» @@ DOE, JOHN - Mentor CIT Panel First Status Report Review ‘ | ‘

CIT Panel Second Status Report Review CIT Tutem signane Date

CIT Mentor signature

CIT Panel Observation Feedback

If this is being signed digitally only, the Mentor and Intern must type their names into the signature
boxes above, and the CIT Intern must click here to complete the CIT Report Digital Signature Form.
(You need to be signed into your RCSD Google Account, [Your 7-digit ID#]@rcsd121.0rg.)

Visit the Google Shared Drive: SAMPLE — CIT Mentor Reports
Stay tuned!



https://drive.google.com/drive/folders/13lKUilrq2UaQnxoK6HYHQ9NVHO7kwIL5?usp=drive_link

Our CIT Joint Governing Panel

RTA Members:
Alexis Leslie, ESOL Teacher, OACES

Stefan Cohen, CIT Program Director, Social Studies Teacher
Martha Keating, RTA Labor Relations Consultant
Sharon Key, Kindergarten Teacher, School #22
John Pavone, RTA 1% Vice-President
Vacancy TBA , CIT JOINT

‘Process

GOVERNING
PANEL

RCSD Members:

Thomas Anderson, Assistant Principal, School #45
Kimberly Harris-Pappin, Principal, School #53
Susan Ladd, Principal, School #28
Christopher Miller, Chief of the Office of Human Capital

Dominic Pickard, Director of Arts
\ Kara Reidy-Vedder, Director, Staff & Educator Effectiveness




CIT Governing Panel

JOIN YOUR PANEL MEMBER'’s
BREAKOUT ROOMto. ..

Make Introductions

Review the Role of the CIT
Governing Panel

Review Expectations and
Procedures for Activated Mentors

Discuss Whatever Might Seem
Relevant or Helpful

Mentor and

Governing Panel

(*Specific procedures for submitting reports, providing feedback, obtaining signatures,
etc. are subject to change as part of efforts to reduce “paperwork traffic.”)

CIT Governing Panel Members

Assigned CIT Lead Teacher/Mentors

Meet assigned mentors in September at a joint
Mentor-Panel Member Forum to discuss Panel
Observations, expectations, etc.

Meet Panel Contact at the September CIT hMentor
Forum (introductions, scheduling, expectations,

At late November Panel Meeting, receive Intern
Status Reports and Intern Reports on Mentor for
Review.

If assigned Interns, complete Fall Intern Status
Report and submit signed copies of “Intern Status
Feport” and “Intern Report on Mentor” to the
CIT Office at Nowember Forum.

Complete Status Feport Reviews (one per
mentor) and bring signed copies to December
Panel meating.

Feturn signed Status Report Reviews to CIT
Office or to January Mentor Forum.

Schedule Panel Observation of Mentors working with an Intern {ome per mentor) as soon as possible.

Best to begin chservations in

Movember/December/ Tanuary.

Provide written feedback using “Lead Teacher
Assigned as Mentor Observation Form."” Submit
chservation reports to CIT Oifice as they are
completed. All observations should be complete
by March 31=.

Feturn signed “Lead Teadher Assigned as Mentor
Ohservation Form™ within ten days of receipt to
the CIT Offics. All observations should be
complete by March 31+

At late March Panel Mesting, receive Intern
Status Reports and Intern Eeports on Mentor for
Reaview.

If assigned Interns, complete Spring Intern Status
Reports and submit signed copies of “Intern
Status Report” and “Intern Report on Mentor™ to
the CIT Ofice at March Forum.

If Intern is struggling and not recommended for continuation, Final Reports should be sent by
mentors directly to CIT Office by April 15%.

Camplete Spring Status Report Reviews (one
per mentor) and bring signed copies to April
Panel meating.

Feturn signed Status Feport Reviews to CIT
Office or to May 21st Mentor Forum.

Schedule End-of-year Mentor Review of Records
for end of May.

If assigned Interns, complete Intern Final Reports
in time for Review of Records meeting.

Complete Eecommendations for Continuation
and Submit with Intern Final Reports and
Mentor Review of Records at June Panel
Mesting.

Complete Mentor Self-Assessment and assemble
written records for Review of Records meeting.
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