
 2022-2023 Receivership School Final Report and 2023-2024  Continuation Plan 
 Report Period:  April 29, 2023, to June 30, 2023 (Due  July 21, 2023) 

 This  document  is  to  be  completed  by  the  Superintendent/School  Receiver  and/or  their  designee  and  submitted  electronically  to  OISR@NYSED.gov  .  Complete  all  sections  by 
 fully  responding  to  each  prompt  .  For  Districts  with  State  Monitors,  to  streamline  reporting,  related  metrics,  data,  target  status  and  applicable  evidence  should  be  drawn  from 
 the most recent Superintendent-District Academic and Financial Summary Status Report based on the Monitor’s Recommendations. 

 The  reporting  portion  of  this  document  is  a  self-assessment  of  the  implementation  and  outcomes  of  key  strategies  related  to  Receivership,  and  as  such,  is  not  considered  a 
 formal  evaluation  by  the  New  York  State  Education  Department.  Once  finalized  and  accepted,  this  document  in  its  entirety  must  be  posted  in  a  conspicuous  place  on  the 
 district  website.  All  responses  should  directly  align  with,  or  be  adaptations  to,  previously  approved  intervention  plans  and  require  explicit  engagement  and  input  from 
 Community Engagement Teams. 

 School Name  School BEDS Code  District  Lead Partner or EPO 
 Receivership 

 Cohort 
 Hyperlink to where this plan will be 

 posted on the district website: 
 East Lower School  261600010105 

 Rochester City School District  University of 
 Rochester  Cohort I  https://www.rcsdk12.org/east 

 Superintendent 
 School Principal 

 (If appointed since the last reporting 
 period, please attach resume) 

 School Principal 
 Appointment Date 

 Additional District Staff working on 
 Program Oversight 

 Grade-level 
 Configuration 

 High School Graduation 
 Rate (If applicable, 

 please provide the most 
 recent graduation rate): 

 Marlene Blocker 
 Leandrew Wingo  October 2021 

 Jennifer Rees - Chief Academic 
 Officer 
 Caterina Leone-Mannino - Asst. Supt. 

 6-8  N/A 
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 Executive Summary 
 Please  provide  a  plain-language  summary  of  this  combined  report  and  continuation  plan  to  both  reflect  the  changes  and  progress  made  since  the  last  reporting  period  and 
 to  describe  how  actions  taken  to  implement  lead  strategies,  engage  the  community,  and  enact  Receivership  powers  during  the  past  quarter  will  provide  a  basis  for 
 developing a data-informed continuation plan for the next school year. 

 The  summary  should  be  written  in  terms  easily  understood  by  the  community-at-large.  Please  avoid  terms  and  acronyms  that  are  unfamiliar  to  the  public  and  limit  the 
 summary to  no more than 500 words  . Applicable links must be made publicly available prior to submitting the report. 

 East Lower School, in partnership with the University of Rochester East EPO, served approximately 360 students in Grades 6-8 in the 2022-23 SY.   At East, we are taking 
 charge of our future by being tenacious, thinking purposefully and advocating for self and others.   The EPO is currently under approved contract to continue services 
 through the 2024-25 SY; collaborative review and discussion of future planning is underway for potential continuation. 

 East EPO leadership has a new superintendent, Marlene Blocker (formerly East Upper Principal) and assistant superintendent, Caterina Leone-Mannino (formerly a 
 Receivership Principal and RCSD Central Office Administrator); both were appointed effective July 1, 2023.   EPO leadership will continue to focus on support of 
 school-wide systems with continuity and consistency across the campus, as well as increasing family and community engagement to support strategic improvement goals. 

 Data from the 2022-23 SY reflects continued improvements in student achievement, student attendance, and school climate.  While improved over the previous school 
 year, average daily attendance and chronic absenteeism continue to be a challenge post-COVID; additional focus on campus-wide development of a multi-tiered system of 
 support (MTSS) to address attendance through a strengthened community school model is part of the school’s continuation plan. 

 The East EPO continues to support deep change in the area of curricular and instructional practices through strong teacher leadership and collaborative backwards 
 curriculum design which incorporates culturally responsive practice, authenticity and vertical alignment including embedded performance tasks, transfer goals, and spiraling 
 learning standards.   Vertical alignment of the curriculum units with a focus on prioritized department specific transfer goals will continue during the 23-24 SY.   In addition, 
 revisions will include reference to updated Next Generation Learning Standards and a focus on alignment with the school’s mission and vision.  Continued implementation 
 of the Connected Mathematics Program (CMP4) with coaching from the University of Rochester will be the focus of mathematics continuous improvement. 

 Instructional practice and professional learning will focus on developing strategies for higher level questioning, spiraling, and a focus on metacognition and reflection.  An 
 enhanced focus on collaborative teacher reflection and growth-focused feedback will provide differentiated support for staff. In addition, East Lower School will continue to 
 embed reading comprehension strategy instruction, including close reading, and advancing thinking through writing in all content areas with focus on research, 
 argumentative/persuasive techniques.  Looking at Student Work protocols with data cycles and common rubrics will be utilized to track student progress throughout the 
 school year.  A focus on increasing student engagement, including techniques from  Teach Like a Pirate,  is planned in all subject areas. 
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 A Culture & Climate and Socio-Emotional Learning (SEL) Plan include a focus on ensuring positive communication, staff team building, and positive celebrations.  A 
 renewed training for  Leader in Me  will be offered to school staff to ensure implementation fidelity in the 23-24 SY. Family Group, Restorative Practice, and Lighthouse 
 Committee will continue and be incorporated into the MTSS model for SEL support. 

 A strengthened community school model with data sharing, coordination and integrated services is planned for next school year.   Center for Youth has been contracted as 
 Lead Agency for community school coordination for the 23-24 SY; a new Community Coordinator, Luis Zarate, brings eight years of experience in leading a  community 
 school model in a receivership school.  A focus on establishing a human-centered case management model to support attendance, socio-emotional/behavioral supports, 
 and academics within a community school framework is planned for the 2023-24 SY. 

 In order to ensure that EPO contract continues to be recognized by RCSD, East EPO leadership will continue to strategize with NYSED regarding receivership flexibilities, 
 particularly in the area of budgeting, enrollment, and student placement.  Strategic planning for continuation of the East EPO are anticipated areas of focus for the 2023-24 
 SY. 

 A Family & Community Engagement Team meeting was held on June 13, 2023 for input and review of this report; a copy of the presentation is linked  here  . 
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 Overview of School Demographic and Four-Year Trend Data 
 Please provide the demographic and four-year trend data requested below. When providing suspension data by category, please refer to the Suspension Tracking and 
 Reporting Addendum included on page 4 of this template as a resource to determine related calculations. 

 Please note that to ensure the Department is able to provide school-specific targeted Technical Assistance, the School Demographic and Four-Year Trend Data should be 
 reported as ‘point-in-time’ for each reporting period. 
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 Average Daily Attendance and Chronic Absenteeism Rate by Year 

 2018-2019  2019-2020  2021-2022  2022-2023 (YTD) 

 Average Daily 
 Attendance Rate  90%  90%  82%  84% 

 Chronic Absenteeism 
 Rate  39%  NA%  67%  52% 

 Suspension % Rate and Number by Category 

 2018-2019  2019-2020  2021-2022 
 2022-2023 

 (YTD) 

 Out-of-School 
 Suspensions  12%/#35  14%/#25  68%/#298  35%/#106 

 Duplicated Suspensions  NA%/#___  NA%/#___  22%/#94  21%/#64 

 Unduplicated 
 Suspensions  NA%/#___  NA%/#___  12%/#54  8%/#24 

 ELL Suspensions  NA%/#___  NA%/#___  3%/#14  2%/#5 

 SWD Suspensions  NA%/#___  NA%/#___  5%/#24  6%/#17 

 Suspension Tracking and Reporting Addendum 
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 Directions  for  Parts  I,  II,  and  III  -  District  and  school  staff  should  respond  to  these  sections  of  the  document  by  both  analyzing  and  summarizing  the  steps  taken  to  implement 
 lead  strategies  since  the  third  quarter,  as  well  as  by  identifying  key  strategies  that  will  be  included  in  the  2023-2024  Continuation  Plan  as  part  of  an  ongoing  process  of 
 continuous  and  comprehensive  planning,  and  ultimately,  the  school  improvement  process.  The  report  and  continuation  plan  should  include  a  clear  focus  on  how  evidence 
 guides  decisions  and  an  articulation  of  explicit,  equitable  educational  supports  accessible  to  all  students  to  ensure  positive  social-emotional  well-being  and  active  engagement  in 
 learning in an inclusively diverse, culturally relevant, safe learning space. 

 ●  When responding to prompts pertaining to the  Final  Report and Reflection  , include processes that were  used in Quarter 4  to  assess the impact  of strategies  implemented 
 on student learning outcomes. 

 ●  When  responding  to  prompts  pertaining  to  the  2023-2024  School  Year  Continuation  Plan,  include  processes  for  assessing  impact  on  student  learning  outcomes  that  will 
 be implemented during the new school year. 

 ●  The  implementation  of  lead  strategies  addresses  the  needs  of  all  learners  ,  particularly  the  needs  of  subgroups  of  students  and  those  at  risk  for  not  meeting  State 
 academic standards. 

 o  Claims should be evidentiary in nature. 
 o  Reported information and related data should be accessible and able to be reviewed upon request 

 ●  District  and  school  staff  should  assess  the  impact  of  identified  lead  strategies  on  student  learning,  as  connected  and  aligned  to  diagnostic  review  feedback,  to  ensure 
 strategy implementation can achieve  long-term sustainable  growth  . 
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 Part I- Lead Strategies for School Improvement 
 Include 3-4 core lead strategies that are central to the school’s improvement plan. The lead strategies included should be a continuation or extension of lead strategies 
 implemented in the prior school year and serve as key levers for improvement based on trends in student performance data to serve as overarching approaches for 
 implementing strategically focused action plans for achieving demonstrable improvement. 

 Final Report and Reflection on Lead Strategies Applied during 
 April 29, 2023 – June 30, 2023 

 Lead Strategies that will Guide the 2023-2024 School Year 
 Continuation Plan 

 List the lead strategies that guided 
 the school’s improvement work 
 during the 2022-2023 school year, 
 including any that were 
 discontinued. 

 For each lead strategy, provide context for why the 
 strategy was selected as a key lever for improvement 
 based on data trends, as well as whether the lead 
 strategy will be maintained during the next school year. 

 List the lead strategies that will guide 
 the school’s improvement plan during 
 the 2023-2024 school year. 

 Explain why the lead strategy 
 listed was selected based on 
 current data trends, and how the 
 lead strategy will help to achieve 
 progress toward this year’s 
 demonstrable improvement 
 targets. 

 1. A primary strategy was  capacity 
 building of leaders and systems 
 related to strategic planning, 
 including overall school 
 improvement planning across all 6 
 tenets of the DTSDE as well as 

 This strategy was selected for both the 21-22 and 22-23 
 school year due to timing and need.  During this time in 
 the East/UR project, the initial 5-year plan finished and 
 leadership of this work transitioned from the UR to the 
 educators at East.  In order to ensure continuity of the 
 success of the East Model and consistent impact on 

 East EPO Superintendent and 
 Assistant Superintendent leadership 
 transitioned effective July 1, 2023. 
 There will be a renewed focus on 
 establishing school-wide systems, 
 with vertical alignment across 

 The April 2023 NYSED OISR 
 Onsite Technical Assistance 
 Session identified a need to 
 strengthen the connection of 
 Teacher Leaders to the 
 development of the 
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 department-specific strategic 
 planning and continuous 
 improvement related to 
 SMART-Goals and school-wide 
 instructional improvement goals. 

 scholars for years to come at East and beyond we 
 recognized a need to build capacity in staff and work 
 toward the establishment of lasting, internal school-wide 
 systems and structures that promote continuous 
 improvement through effective implementation, monitoring 
 and adjustment that supports scholar achievement and 
 school growth. Although we made some progress in the 
 21-22 school year, the lasting effects of COVID on our 
 systems presented challenges that pulled leaders’ time 
 and attention away from this work and there were still 
 areas for further development, which led to us retaining 
 this strategy during the 22-23 school year.  This year we 
 focused on consistency and more effective 
 implementation with department-specific continuous 
 improvement planning under the leadership of teacher 
 leaders and further developed systems for identifying, 
 collecting, and analyzing data to improve practices across 
 all academic areas throughout the school.  While the 
 strategy will be maintained in the school’s work for 
 the upcoming year, it will not remain as one of our 
 lead strategies for the purpose of this report, as there 
 are other areas that the school will focus on. 

 campus  , to promote continuous 
 improvement and ensure success for 
 all students. This will include r  egular 
 analysis of school data with 
 school leaders to progress 
 monitor collaboratively with 
 district leadership  .  EPO district 
 leaders will utilize the Center for 
 Educational Leadership’s  Principal 
 Support Framework  to strengthen 
 the partnership between system 
 leaders and school leaders; the 
 Professional Standards for 
 Educational Leaders  (PSEL) will 
 guide coaching and professional 
 learning. 

 administrators.  An enhanced 
 focus on  optimizing systems  to 
 support collaboration, 
 communication and coherence 
 through  distributive leadership 
 will strengthen shared and 
 consistent expectations of equity 
 and instructional excellence for 
 all scholars.  School leaders 
 will meet with district leaders 
 regularly to review progress 
 towards attaining school-wide, 
 grade-level, and content-specific 
 goals to plan for professional 
 development and plan for 
 continuous improvement. 
 Strengthened systems for 
 data-sharing and 
 communication  towards 
 increased collective efficacy 
 with support staff, families and 
 community partners will be 
 established to establish a 
 human-centered case 
 management model  to support 
 improvements in student 
 attendance, socio-emotional and 
 behavior supports, and academic 
 interventions/enrichment 
 opportunities within a 
 community school framework. 
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 2. Another primary strategy includes 
 pursuit of our  “guaranteed and 
 viable curriculum”  (a curriculum 
 that is written, enacted, supported, 
 and learned). This involves 100% of 
 the East faculty in writing, reviewing, 
 assessing, and revising curriculum 
 units.  The specific focus area for 
 this year was  vertical alignment 
 with prioritized department-specific 
 transfer goals.  This strategy is 
 designed to span the next 4 years 
 as we look to ensure that our 
 curriculum engages scholars in 
 ways that builds their thinking and 
 learning in sophistication and 
 complexity over time throughout 
 grades 6-12 toward graduation level 
 standards and achievement of our 
 mission and vision. 

 This strategy built on the work done previously, adding 
 depth as each department/course team focused deeply 
 on one long-term transfer goal for their department and 
 collectively worked toward vertical alignment that ensures 
 the each course curriculum is at the grade-appropriate 
 level of challenge and that the department curriculum 
 builds intentionally across the grades 6-12.  As part of this 
 work, all courses identified critical content and skills 
 related to the transfer goal of focus and revisions were 
 made to units and performance tasks using looking at 
 student work as a key strategy.  This will continue  to be 
 a key strategy for the next 3 years as indicated 
 previously, as our approach engages teachers in the 
 school in deeper work related to 1 prioritized transfer 
 goal each year and each department as 3-5 transfer 
 goals.  We will also continue to design and implement 
 unit-aligned interventions so that, as scholars at East are 
 engaged in challenging curricula, they are also supported 
 in further developing any gap areas.  By further 
 developing these 2 components within our curriculum, it is 
 getting closer to being guaranteed and viable and 
 impacting our DIs positively. 

 2. Pursuit of a “guaranteed and 
 viable curriculum” (a curriculum that 
 is written, enacted, supported, and 
 learned). This involves 100% of the 
 East faculty in writing, reviewing, 
 assessing, and revising curriculum 
 units.  The specific focus area for this 
 upcoming year will be  vertical 
 alignment with a second 
 prioritized department-specific 
 transfer goal (a different one from 
 the previous year). 

 This strategy is designed to 
 continue to span several years 
 as we look to  ensure that our 
 curriculum engages scholars 
 in ways that builds their 
 thinking and learning in 
 sophistication and complexity 
 over time throughout grades 
 6-12 toward graduation level 
 standards and achievement of 
 our mission and vision. 

 3. Staff will engage in collaborative 
 inquiry around  engaging scholars 
 at their optimal level of challenge 
 by adjusting various “levers” as 
 part of lesson design and 
 implementation, including: 
 questioning, scaffolding, and 
 differentiation. 

 As previously mentioned, this strategy was selected as 
 key lever because it is based on John Hattie’s 
 meta-analyses of strategies that have shown to have a 
 large effect size in the classroom.  We have not yet gone 
 in depth around several areas of the Lesson Quality 
 Checklist and those are the areas that will be further 
 explored as this strategy is maintained.  This strategy was 
 based on East student achievement trends that indicate 
 our scholars are in need of greater attention to their 
 writing instruction as well as deeper thinking and 

 3. Staff will engage in collaborative 
 inquiry around  engaging scholars 
 in reflection and metacognition  as 
 part of  lesson design and 
 implementation. 

 A  continued focus on academic 
 discourse and higher level 
 questioning,  with additional 
 professional learning focused on 

 As previously mentioned, this 
 strategy was selected as key 
 lever because it is based on 
 John Hattie’s meta-analyses of 
 strategies that have shown to 
 have a large effect size in the 
 classroom.  We have not yet 
 gone  in depth around 2 
 remaining areas of East’s 
 instructional model / Lesson 
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 As part of this work, we will continue 
 into our second year of school-wide 
 implementation of Advancing 
 Thinking Through Writing (ATTW) 
 strategies. 

 discourse work.  Because we were able to dive deeply 
 into teacher clarity on the intended thinking within a 
 lesson and comparative thinking specifically, we have laid 
 a strong foundation to now progress deeply into the varied 
 “levers” that one can manipulate in lesson design to 
 ensure that all scholars are met at their optimal level of 
 challenge, including questioning, scaffolding and 
 differentiation.  We will not continue this specific 
 strategy for the upcoming year, but we will delve into 
 yet another research-based strategy that is part of 
 East’s instructional model  - reflection and 
 metacognition - and how that supports students learning. 
 Strategies for writing instruction support with ATTW at this 
 point are being embedded in specific structures like 
 Support, literacy, ELA, and other curriculum, so this will 
 also not be part of the school-wide strategy. 

 student engagement (Teach Like a 
 Pirate)  , is planned for the summer. 

 As noted in the April 2023 OISR 
 Support session,  professional 
 development for higher level 
 questioning  will be embedded 
 throughout the year for  teachers, 
 teacher leaders and 
 administrators  . 

 Instructional walkthroughs and 
 evaluation feedback  will be focused 
 with  specific actionable next steps 
 for instructional improvement in 
 these focus areas. 
 This data will be used to support 
 differentiation  for staff. 

 Quality Checklist  and those are 
 the areas that will be further 
 explored over the next 2 years. 
 One strategy is 
 reflection/metacognition, which 
 we will study together as a staff 
 next year and the other is 
 collaboration, which we 
 anticipate diving deep into during 
 the 2024-2025 school year. 

 4.  Tenet 5 Social Emotional 
 Learning (SEL) -  The Tenet 5 SEL 
 Team continues to develop a shared 
 vision that includes: common 
 language, a consistent approach, 
 creating policies and procedures, 
 and identifying necessary services 
 to support non-academic needs. 

 Throughout  Quarter 4  the following took place for  the 
 Tenet 5 SEL Team: 

 -Continued to meet during Wednesday Professional 
 Learning time, 

 -Completed the final session of the Trauma, Illness, and 
 Grief Building Crisis Team (TIG) training offered by the 
 RCSD on 4/28/23; 

 -As a Mental Health team continued to review and/or 
 develop Safety Plans or Crisis Plans for scholars 
 determined in need of support; 

 Coordination of the SEL team with 
 community partners and other 
 school structures for support  (i.e., 
 family group, restorative practice, 
 Leader in Me)  is an important next 
 step. In addition, leadership will 
 establish  monthly cycles for data 
 review, improvement planning, 
 and shared decision-making 
 related to school wide SEL initiatives. 

 The CASEL Guide to Schoolwide 
 Social and Emotional Learning  – 
 has been used as the framework 
 to guide the East SEL Plan. 
 EPO leadership will guide school 
 leaders through use of the 
 CASEL Schoolwide SEL rubric  to 
 focus on implementation 
 progress, adjustments, and 
 continuous improvement.  The 
 East campus will continue with 
 Focus Area 2 – Strengthen Adult 
 SEL and will then ultimately 
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 -Developed an SEL Coordination Plan for the 2023-2024 
 school year; 

 -Submitted the Vendor Information Form, Certificate of 
 Liability Insurance, and Scope of Services to contract with 
 the Children’s Institute for the 2023-2024 school year; 

 -Supported the school-wide Eagle Day (SEL celebration) 
 on July 1  st  ; 

 -With supports of the Assistant Superintendent and 
 Community Agencies an SEL Appreciative Inquiry was 
 conducted with over 200 scholars; 

 -Attended the SEL National Symposium on June 2  nd  ; 

 -Implemented SEL Professional Learning Communities 
 (PLCs) to continue promoting SEL Adult understanding 
 with a focus on the 5 Core Competencies on 5/15/23 
 during Half-day for scholars; 

 —-In addition, Restorative Practices professional learning 
 and SEL End of the Year Self-Assessment was completed 
 on the Half-day. 

 Renewed and initial training for 
 Leader in Me  is scheduled for 
 Summer 2023 which will position the 
 school for implementation fidelity in 
 23-24 SY. 

 The following SEL Coordination Plan 
 titled “  2023 – 2024 Tenet 5 SEL 
 Initiatives to Promote SEL for 
 Students”  outlines lead strategies to 
 guide school improvement: 

 Summer:  -Foster a Supportive 
 School Climate by developing and 
 aligning SEL work that ensures 
 students receive consistent SEL 
 supports with the following groups: 

 --Family Group 

 --Restorative Practices 

 --Lighthouse Committee 

 -Develop with appropriate 
 stakeholders Tenet 5 Strategic Action 
 Plan. 

 Summer: In conjunction with the 
 Children’s Institute Inc.: 

 transition into Focus Area 3 – 
 Promote SEL for Students. 

 The April 2023 NYSED OISR 
 Onsite Technical Assistance 
 Session outlined the need for 
 measuring the impact of SEL 
 on students and staf  f; this will 
 be accomplished in partnership 
 with Children’s Institute (Staff PD 
 impact), UR (climate survey), 
 and Leader in Me 
 (implementation monitoring, 
 survey). 
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 –Align scope of services: 

 —Develop SEL needs & readiness 
 assessment. 

 Summer:  Youth Mental Health First 
 Aide (YMHFA training) 

 Staff PL on July 26  th 

 *Based on the University of 
 Rochester –  Supporting Our 
 Scholars  initiative. 

 Summer:  Onward: Cultivating 
 Emotional Resilience in Educators 

 -Strengthen Adult SEL (CASEL) 

 --August PL Week – Tenet 5 SEL 
 Team 

 Quarter 1:  Integrate SEL into 
 Student Supports 

 -Based on the aligned summer work 
 with Family Group; Restorative 
 Practices, and Lighthouse 
 Committee: 
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 *Increase access to internal 
 community entities (Center for Youth, 
 Hillside, Ibero, etc.) 

 **Key Initiative – Elevate Student 
 Voice 

 Quarter 1:  Baseline SEL 
 Assessments 

 -Surveys will be completed with 
 Children’s Institute Inc. 

 -- Surveys will be distributed to 
 families, scholars and staff 

 1. Families and Students: 
 Relationship driven focus on 
 perceptions of school, priorities of 
 S/E skill building, and key needs to 
 promote S/E growth in relationship 
 with the building. 

 2. Staff: Experiences with SEL 
 PLC’s, and strengths & challenges 
 with SEL implementation/curriculum. 
 In addition, needs to feel supported, 
 develop deeper relationships with 
 staff and students, and ability to 
 foster their student’s overall social 
 and emotional development. 
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 *Assessments will analyze data 
 collected to determine themes to 
 prepare “findings” that will be shared 
 with the Tenet 5 SEL Team and 
 Administration. 

 **Results will be correlated with 
 Tenets 3 & 4 in order to understand 
 the complete picture of existing 
 supports as they relate to Tenet 5  . 

 Summer and Quarter 1:  In addition 
 but not limited to are continued SEL 
 Focus Area initiatives: members of 
 the SEL Tenet 5 Team will attend the 
 2023 SEL Exchange Conference – 
 CASEL from November 7-9; 
 continuation of the SEL PLCs; and 
 SEL Administrative Strategic 
 Planning during Administration Week 
 on July 26  th  . 
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 Part II –  Demonstrable Improvement Level 1 Indicators 
 Please list the school’s Level 1 indicators and complete all columns 
 below. This information should provide details about how lead strategies 
 informed the implementation of specific strategies, action steps, goals, 
 and commitments to support progress toward the Demonstrable 
 Improvement Indicator targets. 

 Final Report 
 with Reflection 
 on Lead 
 Strategies 
 Utilized during 
 April 29, 2023 – 
 June 30, 2023 

 2023-2024 School Year Continuation 
 Plan for Meeting this Indicator 
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 Indicator  What specific strategies and action steps were implemented to support 
 progress for each of the Demonstrable Improvement Indicators? 

 ●  Provide the specific data/evidence used to determine progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this period will inform 
 future action steps. 

 Drawing from the information provided in the  Final  Report and Reflection 
 on Activities,  what specific strategies, and action  steps will be implemented 
 during the 2023-2024 school year to support progress for this Demonstrable 
 Improvement Indicator? 
 ●  Provide a data-informed rationale for the strategies and action steps 

 indicated. Include evidence from the 2022-2023 academic year in the 
 rationale. 

 ●  Include a description of any adjustments made since the last reporting 
 period along with the corresponding data used to inform the adjustment. 
 Be explicit in outlining the impact of such evidence and the related 
 contributive value of specific methods on instruction, student learning, 
 and achievement. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be made  publicly  available  prior to 
 submitting the report. 

 #33 – 3-8 ELA 
 All Student 
 MGP 

 Action steps during 22.23 SY 
 Administrators & Teacher Leaders continued to analyze instructional data 
 related to our literacy smart goal.  Data was collected throughout the year 
 through classroom walkthroughs, teacher observations and assessment 
 data collection. 

 The Reading Inventory Data indicates that 41% of Grade 6 go 7 students 
 enrolled in reading intervention programming met Growth goals; with 
 approximately 32% achieving Basic, Proficient or Advanced levels on the 
 assessment. 57% of Grade 7 go 8 students met growth goals on Fall 
 Reading Inventory, with 73% of students scoring basic, proficient or 
 advanced. 

 To ensure measurable progress, the Literacy department will continue to 
 administer the Student Reading Inventory  (SRI)  assessment  for each 
 quarter.  Scholar growth will be a main focus for the upcoming school year. 
 We will continue to use the strategic grouping to improve scholars' literacy 
 levels.  We will assess scholars on the following transfer goals of learning. 

 ●  Monitor  comprehension  and apply  reading strategies  flexibly. 
 ●  Read for learning and pleasure often and widely from a range of 

 global and diverse texts to understand their own identity and the 
 world around them. 

 ●  Communicate effectively, passionately, and with style in a variety of 
 formats for a  variety of purposes and audiences. 

 ●  Strengthen  writing  by planning, drafting, revising,  editing, rewriting, 
 or trying a new approach. 

 ●  Embedded  common instructional strategies  to focus  on  higher 
 order questioning and academic discourse across content 
 areas. 
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 Indicator  What specific strategies and action steps were implemented to support 
 progress for each of the Demonstrable Improvement Indicators? 

 ●  Provide the specific data/evidence used to determine progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this period will inform 
 future action steps. 

 Drawing from the information provided in the  Final  Report and Reflection 
 on Activities,  what specific strategies, and action  steps will be implemented 
 during the 2023-2024 school year to support progress for this Demonstrable 
 Improvement Indicator? 
 ●  Provide a data-informed rationale for the strategies and action steps 

 indicated. Include evidence from the 2022-2023 academic year in the 
 rationale. 

 ●  Include a description of any adjustments made since the last reporting 
 period along with the corresponding data used to inform the adjustment. 
 Be explicit in outlining the impact of such evidence and the related 
 contributive value of specific methods on instruction, student learning, 
 and achievement. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be made  publicly  available  prior to 
 submitting the report. 

 We have also worked to add C  ulturally Responsive,  Relevant and 
 Sustaining practices  in order to make our curriculum  more connected to 
 our student population. We have added  supplemental  texts  that support 
 this work.  We will continue to use The Writing Revolution  book and we are 
 Advancing Thinking Through Writing i  n all content  areas to improve 
 proficiency. We have a  schoolwide focus on discourse  and high level 
 questioning. 

 ●  Primary Strategy: Teachers will continue to use  close-reading 
 techniques for scholars annotating texts for narrative elements/writing 
 strategies that develop a central idea with increasing independence. 
 Scholars will use their annotations as a guide to extrapolate a central 
 idea, and compare different claims about central ideas for quality of 
 insightfulness. Scholars will independently craft claims about central 
 ideas of a text and use evidence of narrative elements/writing 
 strategies to support their thinking about  how  the  author develops a 
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 Indicator  What specific strategies and action steps were implemented to support 
 progress for each of the Demonstrable Improvement Indicators? 

 ●  Provide the specific data/evidence used to determine progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this period will inform 
 future action steps. 

 Drawing from the information provided in the  Final  Report and Reflection 
 on Activities,  what specific strategies, and action  steps will be implemented 
 during the 2023-2024 school year to support progress for this Demonstrable 
 Improvement Indicator? 
 ●  Provide a data-informed rationale for the strategies and action steps 

 indicated. Include evidence from the 2022-2023 academic year in the 
 rationale. 

 ●  Include a description of any adjustments made since the last reporting 
 period along with the corresponding data used to inform the adjustment. 
 Be explicit in outlining the impact of such evidence and the related 
 contributive value of specific methods on instruction, student learning, 
 and achievement. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be made  publicly  available  prior to 
 submitting the report. 

 central idea. 

 ●  Primary Strategy: The Literacy  team will continue to  monitor 
 progress towards smart goals and transfer goals  for  the 
 department.  An additional focus on implementation fidelity of the 
 intervention programs and integrated literacy strategy instruction 
 across content areas is planned for the 23-24 SY. 

 ●  Primary Strategies: 
 ○  Measure the impact of SEL on students and staff 
 ○  Increase scholar engagemen  t with staff summer reading  of 

 “Teach like a Pirate” 
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 Indicator  What specific strategies and action steps were implemented to support 
 progress for each of the Demonstrable Improvement Indicators? 

 ●  Provide the specific data/evidence used to determine progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this period will inform 
 future action steps. 

 Drawing from the information provided in the  Final  Report and Reflection 
 on Activities,  what specific strategies, and action  steps will be implemented 
 during the 2023-2024 school year to support progress for this Demonstrable 
 Improvement Indicator? 
 ●  Provide a data-informed rationale for the strategies and action steps 

 indicated. Include evidence from the 2022-2023 academic year in the 
 rationale. 

 ●  Include a description of any adjustments made since the last reporting 
 period along with the corresponding data used to inform the adjustment. 
 Be explicit in outlining the impact of such evidence and the related 
 contributive value of specific methods on instruction, student learning, 
 and achievement. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be made  publicly  available  prior to 
 submitting the report. 

 Lower School Scholastic Reading Inventory (SRI) 
 ●  Scoring Proficient & Advanced: 25% of scholars up to 33%  …to 39% 

 2022/23 (29% @ baseline) 
 ●  Scoring Below Basic: 41% of scholars down to 33%  …to  32% 

 2022/23 (38% @ baseline) 
 ●  64% improved their Lexile score… 75% improved Lexile and/or 

 scored Proficient/Advanced  …to 70% 2022/23 (2% NA  due to no 
 score, single score or score of BR… 7% @ grade level w/o growth) 

 ●  Average Lexile Growth of +45  …to +82 2022/23 
 LS R180 Scholars 

 ●  Students with Lexile Gains: 69%  …to 74% 2022/23 
 ●  Students who met EOY Target: 56%  …to 60% 2022/23 
 ●  Students who met EOY goal x2: 35%  …to 43% 2022/23 
 ●  Students who improved a College & Career Readiness Level: 28% 

 …to 24% 2022/23 
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 Indicator  What specific strategies and action steps were implemented to support 
 progress for each of the Demonstrable Improvement Indicators? 

 ●  Provide the specific data/evidence used to determine progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this period will inform 
 future action steps. 

 Drawing from the information provided in the  Final  Report and Reflection 
 on Activities,  what specific strategies, and action  steps will be implemented 
 during the 2023-2024 school year to support progress for this Demonstrable 
 Improvement Indicator? 
 ●  Provide a data-informed rationale for the strategies and action steps 

 indicated. Include evidence from the 2022-2023 academic year in the 
 rationale. 

 ●  Include a description of any adjustments made since the last reporting 
 period along with the corresponding data used to inform the adjustment. 
 Be explicit in outlining the impact of such evidence and the related 
 contributive value of specific methods on instruction, student learning, 
 and achievement. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be made  publicly  available  prior to 
 submitting the report. 

 LS S44 Scholars 
 ●  Students with Lexile Gains: 70%  …to 55% 2022/23 
 ●  Students who met EOY Target: 41%  …to 31% 2022/23 
 ●  Students who met EOY goal x2: 13%  …to 12% 2022/23 

 #100 – 3-8 
 ELA All 
 Students Core 
 Subject 
 Performance 
 Index 

 Action steps during 22.23 SY 
 The ELA team engaged in looking at student work data protocol to analyze 
 ELA grades 6-8 common formative assessment data throughout the school 
 year.  The team worked to identify targeted change ideas to support 
 instructional practices.  The ELA team identified 2 change ideas  (CI)  to 
 improve student learning and achievement.  (CI #1 -  Use High quality 
 models of TDQ writing & CI #2 - Teacher models the structure and 
 thinking of a high quality TDQ response.)  The team  continued to work to 

 To ensure measurable progress, the ELA  department will continue to 
 engage in  data cycles  for each quarter.  Performance  Assessments  will 
 be a main focus for the upcoming school year.  We will continue to use the 
 Looking at Student work protocol,  while using  common  rubrics  to score 
 these and tracking our progress over the course of the year.  We will create 
 assessment rubrics for each performance task administered during the 
 23.24 school year.  We will assess scholars on the following transfer goals 
 of learning. 
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 Indicator  What specific strategies and action steps were implemented to support 
 progress for each of the Demonstrable Improvement Indicators? 

 ●  Provide the specific data/evidence used to determine progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this period will inform 
 future action steps. 

 Drawing from the information provided in the  Final  Report and Reflection 
 on Activities,  what specific strategies, and action  steps will be implemented 
 during the 2023-2024 school year to support progress for this Demonstrable 
 Improvement Indicator? 
 ●  Provide a data-informed rationale for the strategies and action steps 

 indicated. Include evidence from the 2022-2023 academic year in the 
 rationale. 

 ●  Include a description of any adjustments made since the last reporting 
 period along with the corresponding data used to inform the adjustment. 
 Be explicit in outlining the impact of such evidence and the related 
 contributive value of specific methods on instruction, student learning, 
 and achievement. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be made  publicly  available  prior to 
 submitting the report. 

 identify individual  scholar strengths and opportunities for growth and 
 support. The team collaborated with our SPED,  ENL co-teachers and 
 consultants to develop targeted interventions. 

 Year End Report Card/marking period grades 

 ●  Engage purposefully with texts, using  metacognitive reading 
 strategies  ,  in order to achieve learning goals and  make connections 
 to the larger world. They will use strategies in order to understand the 
 author’s purpose, choices, and the impact of those choices. 

 ●  Argue from an evidence-based perspective, using effective 
 argumentative/persuasive techniques  in order to challenge  the 
 status quo. 

 ●  Engage in  research  by asking meaningful questions,  identifying and 
 accessing appropriate resources, and seeking answers through 
 critical analysis of print and non-print texts. 

 ●  Engage in rich,  critical discussions  about texts and  topics in order 
 to push their own thinking and the thinking of others toward a bigger 
 idea 

 ●  Plan and  compose written pieces  for a variety of purposes  and 
 audiences, making intentional and effective choices about structure, 
 language, style, and/or mode of presentation. 
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 Indicator  What specific strategies and action steps were implemented to support 
 progress for each of the Demonstrable Improvement Indicators? 

 ●  Provide the specific data/evidence used to determine progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this period will inform 
 future action steps. 

 Drawing from the information provided in the  Final  Report and Reflection 
 on Activities,  what specific strategies, and action  steps will be implemented 
 during the 2023-2024 school year to support progress for this Demonstrable 
 Improvement Indicator? 
 ●  Provide a data-informed rationale for the strategies and action steps 

 indicated. Include evidence from the 2022-2023 academic year in the 
 rationale. 

 ●  Include a description of any adjustments made since the last reporting 
 period along with the corresponding data used to inform the adjustment. 
 Be explicit in outlining the impact of such evidence and the related 
 contributive value of specific methods on instruction, student learning, 
 and achievement. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be made  publicly  available  prior to 
 submitting the report. 

 #110 – 3-8 
 Math All 
 Students Core 
 Subject 
 Performance 
 Index 

 Action steps during 22.23 SY 
 The Math team engaged in looking at student work data protocol to analyze 
 grades 6-8 performance task data throughout the school year.  The team 
 worked to measure growth-over-time related to department smart 
 goals.  (SG)  (SG: 75% of the students to score a 3 or  4 on each components 
 of the rubric by the end of the 2022-2023 school year, by demonstrating the 
 ability to provide specific mathematical evidence and explain their thinking, 
 in writing, on tasks that assess grade level standards with appropriate 
 sophistication for the grade and content level.) 

 Reflection: 
 Scholar receiving High School credit Passing Algebra I. 
 39/39 (100%)  scholars earned Algebra I credit 

 The Math  team identified a change idea  (CI)  to improve  instructional 
 practices which will impact student learning and achievement.  (CI - 
 Teachers will read Choosing to See to evaluate their own cultural 

 To ensure measurable progress, the Math department will continue to field 
 study the  Connected Math CMP4 curriculum.  As part  of this field study, 
 the department will receive  coaching and feedback  .  Formative 
 assessments  are built into the curriculum and track  the progress toward 
 standards.   We have worked to add  Culturally Responsive,  Relevant and 
 Sustaining practices  in order to make our curriculum  more connected to 
 our student population  .  We have a schoolwide focus  on  discourse  and high 
 level questioning.  We will continue to use The Writing Revolution book and 
 we are  Advancing Thinking Through Writing in all content  areas  to 
 improve proficiency. 

 ●  Primary Strategy: The Math team will continue to  monitor  progress 
 towards smart goals and transfer goals  for the department. 

 ●  Primary strategies: 
 ○  Math TL and U of R consultant designed professional learning 

 experiences for teachers, including  analyzing transcripts, 
 reading an article, and having whole group discussions 
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 Indicator  What specific strategies and action steps were implemented to support 
 progress for each of the Demonstrable Improvement Indicators? 

 ●  Provide the specific data/evidence used to determine progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this period will inform 
 future action steps. 

 Drawing from the information provided in the  Final  Report and Reflection 
 on Activities,  what specific strategies, and action  steps will be implemented 
 during the 2023-2024 school year to support progress for this Demonstrable 
 Improvement Indicator? 
 ●  Provide a data-informed rationale for the strategies and action steps 

 indicated. Include evidence from the 2022-2023 academic year in the 
 rationale. 

 ●  Include a description of any adjustments made since the last reporting 
 period along with the corresponding data used to inform the adjustment. 
 Be explicit in outlining the impact of such evidence and the related 
 contributive value of specific methods on instruction, student learning, 
 and achievement. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be made  publicly  available  prior to 
 submitting the report. 

 competence and emotional intelligence as it relates to teaching math. 

 Year End Report Card/marking period grades 

 about questioning in the math classroom.  We continue to 
 work as a team to improve our  questioning strategies  in 
 order to support students in their d  evelopment of  conceptual 
 understanding. 

 ●  Primary Strategies: 
 ○  Measure the impact on SEL on students and staff 
 ○  Increase scholar engagement  with staff summer reading  of 

 “Teach like a Pirate” 

 #150 – Grade 
 4 and 8 
 Science All 
 Students Core 
 Subject 

 Action steps during 22.23 SY 
 The science team engaged in looking at student work data protocol to 
 analyze grades 6-8 performance tasks throughout the school year.  The 
 team worked to measure growth-over-time related to department smart 
 goal.  (SG)  (SG: 80% of students will show growth in  articulating their 
 analysis and interpretation of data by the end of the 2022-2023 school 

 We completed our 3rd year of the new  OpenSciEd curriculum 
 implemented district wide.  .  Our teachers and Teacher Leader will 
 participate in District-wide PD on this curriculum.  Performance 
 Assessments  will continue to be a main focus for the  upcoming school 
 year.   We will continue to use the  Looking at Student  work protocol, 
 while using  common rubrics  to score these and tracking  our progress over 

 24  |  Page 
 Receivership, 2022-2023 Final Report and 2023 – 2024 Con�nua�on Plan 
 (As required under Sec�on 211(f) of NYS Ed. Law)/June2023 



 Indicator  What specific strategies and action steps were implemented to support 
 progress for each of the Demonstrable Improvement Indicators? 

 ●  Provide the specific data/evidence used to determine progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this period will inform 
 future action steps. 

 Drawing from the information provided in the  Final  Report and Reflection 
 on Activities,  what specific strategies, and action  steps will be implemented 
 during the 2023-2024 school year to support progress for this Demonstrable 
 Improvement Indicator? 
 ●  Provide a data-informed rationale for the strategies and action steps 

 indicated. Include evidence from the 2022-2023 academic year in the 
 rationale. 

 ●  Include a description of any adjustments made since the last reporting 
 period along with the corresponding data used to inform the adjustment. 
 Be explicit in outlining the impact of such evidence and the related 
 contributive value of specific methods on instruction, student learning, 
 and achievement. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be made  publicly  available  prior to 
 submitting the report. 

 Performance 
 Index 

 year) 

 Reflection: 
 Scholars receiving High School Credit Passing Living Environment Regents 
 45/57 (80%)  scholars  earned the Living Environment credit this year. 
 Year End Report Card/marking period grades 

 the course of the year.  We will create assessment rubrics for each 
 performance task  administered during the 23.24 school  year.  We will 
 assess scholars on the following  transfer goals  of  learning. 

 ●  Construct a  logically coherent explanation  of how  or why a natural 
 phenomenon occurs  based on  scientific reasoning, theory,  and/or 
 models 

 ●  Use evidence to  construct or support an explanation  by 
 describing the qualitative or quantitative relationships  between 
 variables 

 ●  Consider  limitations of data analysis  (e.g., measurement  error, 
 sample selection) and use  statistical analysis  where  appropriate to 
 describe the relationship between variables 

 ●  Apply s  cientific reasoning, theory, and/or models  to assess the 
 extent to  which  the reasoning and data support the  explanation or 
 conclusion. 
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 Indicator  What specific strategies and action steps were implemented to support 
 progress for each of the Demonstrable Improvement Indicators? 

 ●  Provide the specific data/evidence used to determine progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this period will inform 
 future action steps. 

 Drawing from the information provided in the  Final  Report and Reflection 
 on Activities,  what specific strategies, and action  steps will be implemented 
 during the 2023-2024 school year to support progress for this Demonstrable 
 Improvement Indicator? 
 ●  Provide a data-informed rationale for the strategies and action steps 

 indicated. Include evidence from the 2022-2023 academic year in the 
 rationale. 

 ●  Include a description of any adjustments made since the last reporting 
 period along with the corresponding data used to inform the adjustment. 
 Be explicit in outlining the impact of such evidence and the related 
 contributive value of specific methods on instruction, student learning, 
 and achievement. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be made  publicly  available  prior to 
 submitting the report. 

 We will work to add Culturally Responsive, Relevant and Sustaining 
 practices in order to make the OpenSciEd curriculum more connected to our 
 student population.  We have a  schoolwide focus on  discourse and high 
 level questioning  .  We will continue to use The Writing  Revolution book 
 and we are  Advancing Thinking Through Writing  in all  content areas to 
 improve proficiency. 

 ●  Primary Strategy: The Science team will continue to monitor progress 
 towards  smart goals and transfer goals f  or the department. 

 ●  Primary Strategies: 
 ○  Measure the impact on SEL on students and staff 
 ○  Increase  scholar engagement  with staff summer reading  of 

 “Teach like a Pirate” 
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 Indicator  What specific strategies and action steps were implemented to support 
 progress for each of the Demonstrable Improvement Indicators? 

 ●  Provide the specific data/evidence used to determine progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this period will inform 
 future action steps. 

 Drawing from the information provided in the  Final  Report and Reflection 
 on Activities,  what specific strategies, and action  steps will be implemented 
 during the 2023-2024 school year to support progress for this Demonstrable 
 Improvement Indicator? 
 ●  Provide a data-informed rationale for the strategies and action steps 

 indicated. Include evidence from the 2022-2023 academic year in the 
 rationale. 

 ●  Include a description of any adjustments made since the last reporting 
 period along with the corresponding data used to inform the adjustment. 
 Be explicit in outlining the impact of such evidence and the related 
 contributive value of specific methods on instruction, student learning, 
 and achievement. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be made  publicly  available  prior to 
 submitting the report. 

 #160 – 3-8 
 Chronic 
 Absenteeism 

 Action steps during 22.23 SY 
 The attendance team joined the mental health team to create a plan on 
 how to address the whole child as it relates to academic success.  The 
 teams are made up of Administrators, Counselors, Social Workers, and 
 Attendance Assistant, community partners and community agencies. 

 Reflection: 
 82 Scholars 27 % Chronic Absenteeism 10% -19%  compared to 32% for 
 21.22 SY 
 75 Scholars 25%  Chronic Absenteeism 20% or greater compared to 31% 
 for 21.22 SY 

 We recognize that for many scholars returning to school full time has been a 
 challenge.  With covid related absences, transportation concerns, 
 community violence threats among many others  all have had an impact on 
 scholars ability to attend school.  We will continue to provide support and 
 break down barriers as needed. 

 ●  Primary Strategies: 
 ○  Hire a  Lower School Parent Coordinator  to address  scholar 

 attendance. 
 ○  The  attendance & mental health teams will continue  to 

 meet bi-weekly and analyze data. 
 ○  Homes will be called to identify the reasons for absences. 

 Scholars are classified into our tiered support system where 
 the parent coordinator will contact parents and scholars 
 regarding attendance concerns. 

 ○  The Attendance team and School Climate team will  create 
 incentives and recognition celebrations to acknowledge 
 students' attendance. 
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 Indicator  What specific strategies and action steps were implemented to support 
 progress for each of the Demonstrable Improvement Indicators? 

 ●  Provide the specific data/evidence used to determine progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this period will inform 
 future action steps. 

 Drawing from the information provided in the  Final  Report and Reflection 
 on Activities,  what specific strategies, and action  steps will be implemented 
 during the 2023-2024 school year to support progress for this Demonstrable 
 Improvement Indicator? 
 ●  Provide a data-informed rationale for the strategies and action steps 

 indicated. Include evidence from the 2022-2023 academic year in the 
 rationale. 

 ●  Include a description of any adjustments made since the last reporting 
 period along with the corresponding data used to inform the adjustment. 
 Be explicit in outlining the impact of such evidence and the related 
 contributive value of specific methods on instruction, student learning, 
 and achievement. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be made  publicly  available  prior to 
 submitting the report. 

 ○  Our community partners will help support the families with any 
 needs to assist in getting students to school. 

 ○  Systems for communication between school staff and 
 community partners will be strengthened utilizing a 
 case-management tracking too  l. 

 ○  A campus wide community coordinator will work closely with 
 the Asst Sup of Strategic Planning utilizing the national 
 Coalition for Community Schools/IEL Standards  to strengthen 
 the community school system at East. 

 ○  A multi-tiered system of support to respond to student 
 attendance is planned for the 23-24 SY. 
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 Part III  –  Demonstrable Improvement Level 2 Indicators 
 Please list the school’s Level 2 indicators and complete all columns below. This information should provide details about how lead strategies will inform the implementation 
 of specific strategies, action steps, goals, and commitments to support progress toward the Demonstrable Improvement Indicator targets. 

 Final Report with Reflection on Lead Strategies Utilized during 
 April 29, 2023 – June 30, 2023 

 2023-2024 School Year Continuation Plan for Meeting this Indicator 

 Indicator  What specific strategies and action steps were implemented to support 
 progress for each of the Demonstrable Improvement Indicators? 

 ●  Provide the specific data/evidence used to determine progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this period will inform 
 future action steps. 

 Drawing from the information provided in the  Final  Report and Reflection 
 on Activities,  what specific strategies, and action  steps will be implemented 
 during the 2023-2024 school year to support progress for this Demonstrable 
 Improvement Indicator? 
 ●  Provide a data-informed rationale for the strategies and action steps 

 indicated. Include evidence from the 2022-2023 academic year in the 
 rationale. 

 ●  Include a description of any adjustments made since the last reporting 
 period along with the corresponding data used to inform the adjustment. 
 Be explicit in outlining the impact of such evidence and the related 
 contributive value of specific methods on instruction, student learning, 
 and achievement. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be made  publicly  available  prior to 
 submitting the report. 

 #102 – 3-8 
 ELA Black 
 Core Subject 

 Action steps during 22.23 SY 
 ●  Continue to use the Support Model 
 ●  After School Enrichment 

 To ensure measurable progress, the ELA  department will continue to 
 engage in data cycles for each quarter.  Performance Assessments will be a 
 main focus for the upcoming school year.  We will continue to use the 
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 Indicator  What specific strategies and action steps were implemented to support 
 progress for each of the Demonstrable Improvement Indicators? 

 ●  Provide the specific data/evidence used to determine progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this period will inform 
 future action steps. 

 Drawing from the information provided in the  Final  Report and Reflection 
 on Activities,  what specific strategies, and action  steps will be implemented 
 during the 2023-2024 school year to support progress for this Demonstrable 
 Improvement Indicator? 
 ●  Provide a data-informed rationale for the strategies and action steps 

 indicated. Include evidence from the 2022-2023 academic year in the 
 rationale. 

 ●  Include a description of any adjustments made since the last reporting 
 period along with the corresponding data used to inform the adjustment. 
 Be explicit in outlining the impact of such evidence and the related 
 contributive value of specific methods on instruction, student learning, 
 and achievement. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be made  publicly  available  prior to 
 submitting the report. 

 Performance 
 Index 

 ●  Saturday School Enrichment 
 ●  Summer School Enrichment 
 ●  PL with staff regarding CRRSP 

 Reflection: 

 See additional strategies and action steps described with indicator #33 
 above 

 Looking at Student work protocol, while using common rubrics to score 
 these and tracking our progress over the course of the year.  We will create 
 assessment rubrics for each performance task administered during the 
 23.24 school year.  We will assess scholars on the following transfer goals 
 of learning. 

 ●  Primary Strategy: Teachers will continue to use close-reading 
 techniques for scholars annotating texts for narrative elements/writing 
 strategies that develop a central idea with increasing independence. 
 Scholars will use their annotations as a guide to extrapolate a central 
 idea, and compare different claims about central ideas for quality of 
 insightfulness. Scholars will independently craft claims about central 
 ideas of a text and use evidence of narrative elements/writing 
 strategies to support their thinking about  how  the  author develops a 
 central idea. 

 ●  Primary Strategy: The Literacy  team will continue to monitor 
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 Indicator  What specific strategies and action steps were implemented to support 
 progress for each of the Demonstrable Improvement Indicators? 

 ●  Provide the specific data/evidence used to determine progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this period will inform 
 future action steps. 

 Drawing from the information provided in the  Final  Report and Reflection 
 on Activities,  what specific strategies, and action  steps will be implemented 
 during the 2023-2024 school year to support progress for this Demonstrable 
 Improvement Indicator? 
 ●  Provide a data-informed rationale for the strategies and action steps 

 indicated. Include evidence from the 2022-2023 academic year in the 
 rationale. 

 ●  Include a description of any adjustments made since the last reporting 
 period along with the corresponding data used to inform the adjustment. 
 Be explicit in outlining the impact of such evidence and the related 
 contributive value of specific methods on instruction, student learning, 
 and achievement. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be made  publicly  available  prior to 
 submitting the report. 

 progress towards smart goals and transfer goals for the department. 

 ●  Primary Strategies: 
 ○  Measure the impact on SEL on students and staff 
 ○  Increase scholar engagement with staff summer reading of 

 “Teach like a Pirate” 

 #105 – 3-8 
 ELA ED Core 
 Subject 
 Performance 
 Index 

 Action steps during 22.23 SY 
 ●  Continue to use the Support Model 
 ●  After School Enrichment 
 ●  Saturday School Enrichment 
 ●  Summer School Enrichment 
 ●  PL with staff regarding CRRSP 

 See additional strategies and action steps described with indicator #33 
 above 
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 Indicator  What specific strategies and action steps were implemented to support 
 progress for each of the Demonstrable Improvement Indicators? 

 ●  Provide the specific data/evidence used to determine progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this period will inform 
 future action steps. 

 Drawing from the information provided in the  Final  Report and Reflection 
 on Activities,  what specific strategies, and action  steps will be implemented 
 during the 2023-2024 school year to support progress for this Demonstrable 
 Improvement Indicator? 
 ●  Provide a data-informed rationale for the strategies and action steps 

 indicated. Include evidence from the 2022-2023 academic year in the 
 rationale. 

 ●  Include a description of any adjustments made since the last reporting 
 period along with the corresponding data used to inform the adjustment. 
 Be explicit in outlining the impact of such evidence and the related 
 contributive value of specific methods on instruction, student learning, 
 and achievement. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be made  publicly  available  prior to 
 submitting the report. 

 Reflection: 

 See additional strategies and action steps described with indicator #33 
 above 

 #112 - 3-8 
 Math Black 
 Core Subject 
 Performance 
 Index 

 Action steps during 22.23 SY 
 ●  Continue to use the Support Model 
 ●  After School Enrichment 
 ●  Saturday School Enrichment 
 ●  Summer School Enrichment 
 ●  PL with staff regarding CRRSP 

 Reflection: 

 Link below is data collected for the 22.23 school year. 
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 Indicator  What specific strategies and action steps were implemented to support 
 progress for each of the Demonstrable Improvement Indicators? 

 ●  Provide the specific data/evidence used to determine progress and 
 impact on instruction, student learning, and achievement. 

 ●  Describe how the data trends that emerged during this period will inform 
 future action steps. 

 Drawing from the information provided in the  Final  Report and Reflection 
 on Activities,  what specific strategies, and action  steps will be implemented 
 during the 2023-2024 school year to support progress for this Demonstrable 
 Improvement Indicator? 
 ●  Provide a data-informed rationale for the strategies and action steps 

 indicated. Include evidence from the 2022-2023 academic year in the 
 rationale. 

 ●  Include a description of any adjustments made since the last reporting 
 period along with the corresponding data used to inform the adjustment. 
 Be explicit in outlining the impact of such evidence and the related 
 contributive value of specific methods on instruction, student learning, 
 and achievement. 

 ●  Any hyperlinks included to provide evidence, such as data, information, 
 and/or relevant documents, must be made  publicly  available  prior to 
 submitting the report. 

 See additional strategies and action steps described with indicator #110 
 above 

 #115 – 3-8 
 Math ED Core 
 Subject 
 Performance 
 Index 

 Action steps during 22.23 SY 
 ●  Continue to use the Support Model 
 ●  After School Enrichment 
 ●  Saturday School Enrichment 
 ●  Summer School Enrichment 
 ●  PL with staff regarding CRRSP 

 Reflection: 

 See additional strategies and action steps described with indicator #110 
 above. 
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 Part IV  –  Community Engagement Team (CET) 
 The role of the Community Engagement Team  is to serve  as an active thought partner in contributing to, and supporting the development of, recommendations for school 
 improvement by the school and district soliciting  input  through  public  engagement  . 

 Recommendations made by the CET, including how the school community and  community  at  -  large were engaged  to (1) provide input into the school’s Continuation Plan 
 and (2) review and update, if necessary, its 2022-2023 Community Engagement Team Plan and membership. Such should be addressed in response to the prompts below. 

 *Note: Administrative, teachers, and parent representative members of the CET must be selected through the process as established in Commissioner’s Regulations 
 100.11(b) 

 Report Out of 2022-2023 CET Plan Implementation  Plan for Use of CET Recommendations in 2023-2024 

 ●  List the constituent categories of stakeholders that have participated as CET 
 members during this reporting period. 

 ●  Include any changes made to the CET’s membership during this reporting period. 
 Include the role/title of any new members. 

 ●  Provide data and related evidence used to measure the impact and efficacy of the 
 CET. 

 ●  Describe how recommendations made by the CET during this reporting period 
 were used to inform implementation of the school’s improvement plan. 

 ●  Outline the process by which new members of the CET will be identified and 
 selected*. 

 ●  Include any changes that will be made to CET membership for the 2023-2024 
 school year. Include the roles/titles of new members. 

 ●  Provide and outline your plan for CET meeting agenda development, action 
 items, follow through, and analysis. 

 ●  What methods will be used to provide the CET with the necessary information 
 to assess and analyze the impact of lead strategies and/or 
 department-approved intervention model that includes rigorous performance 
 metrics and goals. 
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https://www.p12.nysed.gov/oisr/MostRecent100.19Regs915p12a2.pdf


 The East CET, referred to as the FACE Team (Family and Community Engagement 
 Team) met monthly to review reports from school leaders and plan events for Title I 
 Parent Engagement.   A survey was conducted to prioritize workshops of interest to 
 parents in supporting their child’s success.   A Home School Assistant supported 
 these efforts through his role.  FACE was composed of community partners, parents, 
 and school staff.  Events included:    Participants: 

 An increased focus on Community Engagement/ FACE will include 
 advancement of  Collective Impact  core concepts, beginning  with a 
 self-assessment  to prioritize improvement planning  in this area.  Current FACE 
 team leaders will utilize  NYSED’s DTSDE Tenet 6 -  Family and Community 
 Engagement School Inventory  to strengthen the school’s  community 
 engagement focus.  In addition, a new partnership with  Connected 
 Communities  will focus on neighborhood engagement  within the EMMA and 
 Beechwood neighborhoods.  Collaboration with neighboring elementary school 
 programs, including School 33, will help s  trengthen  student recruitment 
 efforts  .  Outreach is planned to the City  of Rochester  Neighborhood 
 Development Office  to better understand the demographics  surrounding East 
 and ensure alignment with youth development programming in the area, as well 
 as City Planning.   An intentional approach for student recruitment is planned for 
 the 23-24 SY to  strengthen feeder pattern alignment  among the surrounding 
 schools. 

 An AmeriCorps VISTA Fellow will be joining East during the second quarter to 
 support student-student and parent-parent communication about services 
 available at East through social media, branding, and marketing techniques.A 
 key focus of this work will be centering student and parent voice in the 
 continuous improvement process, as well as strengthening peer support 
 networks. 

 The school will kick-off the 23-24 SY with a Back to School Bash to enhance the 
 traditional student orientation, inclusive of community partners and services to 
 support students and families. 
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https://collectiveimpactforum.org/getting-started/
https://www.nysed.gov/sites/default/files/programs/accountability/family-engagement-inventory.docx
https://www.nysed.gov/sites/default/files/programs/accountability/family-engagement-inventory.docx
https://www.connectedcommunitiesroc.org/
https://www.connectedcommunitiesroc.org/


 Part V  –  Powers of the Receiver 
 Provide a summary of the use of the School Receiver’s powers during 2022-2023 
 school year. 

 Describe the anticipated use of the School Receiver’s powers during the 
 2023-2024 school year (pursuant to those identified in Commissioners Regulation 
 §100.19). 

 ●  Day to day services and management of East 
 ●  Curriculum & Instructional Programs flexibility 
 ●  Modified Collective Bargaining Agreements 
 ●  Increased salaries, stipend for bilingual teachers 
 ●  Expanded school day for all students 
 ●  Smaller class sizes (max. 22 for Freshman Academy; 25 for Gr 10-12) 
 ●  Staffing decisions 
 ●  Recommendations to the BOE on additional budgetary requirements and 

 staffing. 

 ●  Continue with previously named areas. 

 ●  Transition in EPO Leadership: Dr. Marlene Blocker was named 
 Superintendent of East EPO and Caterina Leone-Mannino was named 
 Assistant Superintendent for Strategic Planning effective July 1, 2023. 

 ●  Assignment of Students to East: Additional focus on Student Placement 
 (enrollment & voluntary transfer requests) to give preference to students 
 residing within 1.5 miles of East, sibling enrollment, and CTE specific 
 enrollment requests; request for quarterly data from RCSD to ensure seat 
 availability is adjusted. 

 ●  Exploration of student enrollment feeder pattern with geographically 
 adjacent elementary schools. 

 ●  Expand the Community School Model through comprehensive school and 
 community needs assessment.  Extended Services to include increased 
 focus on family and community engagement, a renewed Community 
 Engagement Team (CET/FACE) plan including a collective impact structure 
 which promotes more public input from students, families and community 
 members. Luis Zarate is newly appointed as the Community Coordinator to 
 support the Community School Strategy with Center for Youth as a Lead 
 Agency. 
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New York State 

EDUCATION DEPARTMENT 

Part VI - Assurance and Attestation 

By signing below, I attest to the fact that the information in this Final Report and Continuation Plan is true and accurate to the best of my knowledge; and that all requirements 
with regard to public hearings and Community Engagement Team criteria have been met as necessary and required per Commissioners Regulation §100.19. 

Name of Receiver (Print): Marlene Blocker. Superintendent. East EPO 
Signature of Receiver: 

Date: -7/20/2023

By signing below, I attest to the fact that the Community Engagement Team has had the opportunity to provide input into this Final Report and Continuation Plan, and has had 
the opportunity to review and update, as necessary, its 2022-2023 Community Engagement Team Plan and membership. 

Name of GET Representative (Print): 

Signature of GET Representative*: 
Title of GET Representative: 
Date: 7/20/2023 

*The CET Attestation must be signed by a CET member other than a school administrator.

Receivership 2022-2023 final Report and 2023 - 2024 Continuation Plan 

(As required under Section 211(f) of NYS Ed. Law)/June2023 
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