School Based Planning Team: Henry Hudson School #2.8
Rolling Agenda for 2020-2021 School Year

Work Plan

Meeting Date ‘ Objectives for this Meeting Next Steps to Complete in time for this Meeting

e | can help decide on an addition to the °
5-12-21 Mission Statement.

e | canidentify and discuss School 28’s
priorities and our strategic plan.

® | can vote on Walk to Success after having
a discussion.

® | can discuss Summer PD Learning
Opportunities.

6-9-21

5/12/21

Roles
Facilitator Time Keeper Note Taker Approved By Next Meeting
Ladd K. Nelson D. Speranza June 9t
2-3:30
*May 19t
7:45
In
collaboration
with ILT
Minutes

Time Mins. Activity




2:00

15

Objective: | can help decide on an addition to the Mission Statement.

The team agreed on the following revised vision statement:

We build on every child’s strength, every day, to ensure college and career readiness, thorough
culturally reflective and inclusive high quality instruction. This includes the use of technology,
hand-on learning, and creative arts.

2:15

30

Objective: | can identify and discuss School 28’s priorities and our strategic plan.
Discussion centered around the following aspect of the plan:
High Quality Instruction - Next Gen Standards, NYS 4 Hallmarks, K-8 Unit Themes,
My Vision —Mi Vision, PBL, Differentiation, MTSS, Data Wise Process, etc.

Inclusive and Caring Environment — SEL, PBL, After School Programs, Materials, Celebrations,
Diversity Awareness, Parent Events, Student Clubs, Community Partnerships and projects, etc.

Building Strong Community - Welcome Back Kick Off, Vertical Teams, Common Unit Themes, SEL
(staff and students), Student Reps, PD, School Wide Opportunities, School wide PBL Activities, etc.

Dynamic Leadership — Collaboration, After School, Monthly Parent Coffee Gathering, Student
Driven Diversity and Culturally Responsive activities and celebrations, Standards Based grading,

Extra Curricular Activities, etc.

Next part of discussion centered on:

What School Action Items are needed to meet goals/indicators for ELA, Math, and Science,
Chronic Absenteeism?

Everything in our Strategic Plan has to align with meeting these goals/indicators

*We will meet again to continue the work on this next Wednesday, May 19 at 7:45 AM

2:45

15

Objective: | can vote on Walk to Success after having a discussion.

Idea is that students in each grade (K-6) would have MTSS at same time. 5 weeks at a time with
progress monitoring.

Discussion centered around the logistics of making this work.
We will make a pros and cons document and discuss further.

3:00

15

Objective: | can discuss Summer PD Learning Opportunities

Review next steps and objectives of next meeting

Discuss what worked well about this meeting and what we would like to change next time
Plus:

Delta:




Attendance and Members

10/14 11-4 | 5/12
Admin
S. Ladd X X
J. Dewitz X X
B.Harrington X X
J. Senecal X X
Teachers
C. Doell X
K. Nelson X X
J. Ventura X X
H. Yulda X X
B. Morrow X X
K. Schmidt X X
D. Speranza X X
R. Vargas
RTA Rep D.C
Constantino (B.C.) X
Crownmiller (D.C.) X
Thorensen (K.T.)
Zaremba (C.Z.)
TA/Para
Parent Liasion
F. Mercado X
Parents
Nikaury Sanchez X
Annabette Benita X
Guests
Sarah Weyman X
Lyndsay Bogacz X




Archived Meetings

Meeting Date Objectives for this Meeting Next Steps to Complete in time for this Meeting

Cut row from the “Upcoming Meetings” table at the top of this document once a meeting is over and paste here to create a record of completed tasks
and objectives for this series of meetings.



