


ROCHESTER BOARD OF EDUCATION
Business Meeting
Minutes

September 23, 2010
Attendance:  President Evans, Vice President Campos and Commissioners Cruz, Elliott, Powell and Williams;  Student Representative Sophie Gallivan;  Superintendent Brizard;  Board Clerk Shanai Lee.
President Evans convened the meeting at 6:33 p.m.
I. Student Representative Sophie Gallivan led the Pledge of Allegiance to the flag.
II. Motion to accept minutes of the August 26th Business Meeting made by Vice President Campos.  Seconded by Commissioner Cruz.  Adopted 5-0 with Commissioner Elliott abstaining and Commissioner White absent.  Motion to accept the minutes of the September 2nd Special Meeting and the September 2nd Charter School Hearings made by Vice President Campos.  Seconded by Commissioner Cruz.  Adopted 6-0 with Commissioner White absent.
III. Student Recognition:  President Evans introduced Sophie Gallivan, the Board’s Student Representative for the 2010/11 academic year.  President Evans noted that the role of the Board’s Student Representative is to serve as the voice of students in matters regarding the district. He stated that Sophie attends Joseph C. Wilson Magnet High School and is President of Student Leadership Congress (SLC). The SLC is an organization that brings students in grades 6-12 together once a month to talk about issues that concern them and to discuss what courses of action they can take to improve their schools and lives.   President Evans and the members of the Board welcomed Sophie to her new role as the Student Representative to the Board.
IV. Speakers Addressing an Agenda Item:  Parent Howard Eagle spoke about the need to increase parent involvement and expressed concern about the process used to select and appoint parents to the District’s Parent Council.  Community member Glenny Williams also spoke about the need to increase parent involvement and expressed concern about the process used to select and appoint parents to the District’s Parent Council.
Speakers on other than Agenda Items:  NONE

V. Superintendent’s Report:  Peter Carpino, President of United Way of Greater Rochester, recognized the District for the high level of employee contributions to the United Way to support the organization’s initiatives and other non-profit organizations throughout the community.  Mr. Brizard accepted the award on behalf of the District and recognized the employee coordinators who facilitated the District’s campaign.
Mr. Brizard introduced Dorothy Evans-Flaherty, Coordinator of the Office of Parent Engagement, to announce the members of the District’s 2010/11 Parent Council.  The Parent Council is a Districtwide parent group designed to provide a common voice for parents and a forum for parent involvement and cooperation with the District.   The Council is comprised of representatives from PTOs, PTSAs, School-Based Planning Teams, District-level parent groups, community parent groups, and parents at large.   The Council meets periodically with the Board of Education and the Superintendent; assists in identifying problems and proposing solutions; assists the District in surveying the needs and interests of parents in the collective bargaining process; and makes recommendations on the District's obligation to parent involvement under legislation and policy.  Ms. Evans-Flaherty announced the members of the Council and thanked them for their commitment to serve.
VI. Board Reports:

Audit Committee

Chair Allen Williams:  The Audit Committee did not meet this month. The next meeting has not yet

been scheduled.
Finance Committee

Chair Willa Powell:  The Finance Committee met on Thursday, September 16th to consider Resolutions 

2010-11:  226 through 246, 248 through 254, 256 through 269, and 279.  The Committee recommends that all of the reviewed resolutions be forwarded to the full Board for approval.  The Finance Committee also reviewed the August 2010 Finance Reports and the 2009-10 Student Activity Report.  Motion to accept the reports was made by Commissioner Powell.  Seconded by Commissioner Elliott.  The August 2010 Finance Reports and the 2009-10 Student Activity Report were accepted 6-0 with Commissioner White absent.
The Finance Committee also considered a new Financial Accountability Policy No. 6000 with suggestions from Administration.  The new policy outlines the ways in which the Board provides internal controls and fiscal oversight of the District.  The Committee voted unanimously to advance this policy proposal to the Policy Committee.  The Committee will continue to address finance policy proposals, with priority given to consideration of a policy regarding District property management and the use of P-Cards.  The next Finance Committee meeting will be held on October 21st, following the Audit Committee meeting.
Excellence in Student Achievement Committee

Chair Van Henri White:  The Excellence in Student Achievement Committee met on Tuesday, September 14th to receive a report on Accessing Rochester City School District Year End Official Data and the 2009-2010 ELA and Math performance scores for grades 3-8.  Both of these reports were presented by the Office of Accountability.

The Year End presentation is a tool to help identify how to move around the District’s website in order to gather the data and reports that are being sought.  Website users are able to utilize Frequently-Accessed District links that guide you through the website to connect you to the desired report(s) and data.

Following the presentation on accessing year-end data, there was a presentation addressing the 2009-10 English Language Arts and Mathematics New York State Testing Program for grades 3-8.  This presentation outlined the following points: the New York State Education Department’s new standard for college readiness, ELA and Math summary statements, ELA and Math performance by grade level,  2010 Student Proficiency in ELA and Math, the Big 5 Comparison in Grades 3-8 in ELA and Math, and next steps.

The Committee requested the following items to be on the October agenda for discussion, Teaching American History Professional Development Grant, an update on the African/African-American Department, and The Schott Report.

The next Excellence in Student Achievement Committee Meeting will be held on Tuesday, October 19th at 6:00 p.m.

Community and Intergovernmental Relations Committee

Chair Cynthia Elliott: The Community and Intergovernmental Relations Committee met on Wednesday, September 15th, to receive and discuss the Truancy Report presented by the departments of Safety and Security and Youth Development and Family Services. The following points were highlighted in the report: the number of students processed through the center for the 2009-10 school year (799), reasons for truancy, truancy statistics by gender (67% males, 33% females), 2010 Student Proficiency in ELA and Math, the Truancy Center process, the Student Return process, and next steps.

The Committee also discussed and approved the Proposed 2010 Legislative Agenda, which is included in the resolution packet.  President Evans requested a motion to adopt the 2010 Legislative Agenda.  Motion to adopt the 2010 Legislative Agenda made by Commissioner Elliott. Seconded by Commissioner Williams.  The 2010 Legislative Agenda was adopted 6-0 with Commissioner White absent.

The next meeting of the Community and Intergovernmental Relations Committee will be held on Wednesday, October 20th at 6:00 p.m.

Policy Committee

Chair Jose Cruz:  The Policy Committee met on Thursday, September 16th and addressed the status of certain policy revisions to comply with legal mandates regarding school safety, including the Safety Program, Policy No. 8100, and Safe Schools, Policy No. 8135.  The Safety Program, Policy No. 8100, addresses environmental concerns and potential threats to safety, including program objectives, staff training, and provision to transfer students when attending a school designated as “persistently dangerous” or when the student has been the victim of a violent offense at their school.  The revisions to Safe Schools, Policy No. 8135, focuses specifically on student safety and violence, as well as development of Districtwide and School-Level Safety Plans and monitoring by Safety Teams at each level.  These policies have been revised in collaboration with the Office of Safety and Security and the Director of Operations, and have been vetted by the Law Department.  They will be introduced in the October Business meeting as Information Items. 

The Policy Committee continues the work of revising the Policy Manual, bringing a number of policies to the Board in this evening’s meeting, including Financial Accountability, Policy No. 6000, which is a new proposed policy that describes the ways in which the Board exerts fiscal oversight within the District:  through the Code of Ethics, the Audit Committee, Internal Auditor General, and Claims Audit functions.  This proposal was approved by both the Finance and Policy Committees in their September 16th meetings, and has been vetted by the Law Department and the Finance Department.  The Committee also proposes revisions to the Budget Policy (No. 6110) that requires the Superintendent to describe efforts made to solicit input from parents, students, staff, and community members when the proposed budget is presented to the Board.  The Budget Adoption, Policy No. 6130, is a rather technical revision to state that the Board may adopt the budget in any meeting and that this does not have to be done in a Special Meeting.  Also, the revision allows the budget to be adopted any time up to 10 days prior to the deadline for submission to the City.  The current policy states that this has to be done on the tenth day prior to submission to the City.  The Investments, Policy No. 6240 corrects the current policy, which describes the District’s investment practices as though RCSD were an independent school district.  The proposed revision reflects the fact that RCSD is fiscally dependent on the City, which manages all of its investments.  The Board will also consider resolutions in tonight’s packet to adopt policy revisions to the Financial Reporting and Resolutions, Policy No. 6630, and Purchasing, Policy No. 6700.
The next Policy Committee Meeting is scheduled for October 21st at 5:30 p.m.
Board Governance Committee

Chair Melisza Campos: The Board Governance Committee met on September 16th to discuss the Superintendent’s Evaluation, Staff Evaluation Tool, Board Self Evaluation Tool and upcoming Outreach events.  The Committee reviewed and is forwarding with recommendation the Superintendent’s evaluation tool for performance during the 2009/10 fiscal year.  The evaluation tool addresses the Superintendent’s performance in the following areas: financial management, human resources management, organizational effectiveness, communication and collaboration, community involvement/partnerships and volunteers, and personal characteristics. The Committee also reviewed and is forwarding with recommendation the Superintendent’s goals for the 2009/10 academic year.  These goals have been adopted as a part of the 2008-2013 Strategic Plan, with input from staff, parents, and community members of the District and are aligned to the current initiatives and strategies of the District.   President Evans requested a motion to adopt the Superintendent’s Evaluation Tool and goals for the 2009/10 academic year.  Motion to adopt the Superintendent’s Evaluation Tool and goals for the 2009/10 academic year was made by Vice President Campos.  Seconded by Commissioner Cruz. The Superintendent’s Evaluation Tool and goals for the 2009/10 academic year was adopted 4-2 with Commissioners Elliott and Williams dissenting and Commissioner White absent.
The Committee also discussed and reviewed draft Board staff and Board self-evaluation tools. The Committee will forward recommended tools to the full Board for consideration at the October Business Meeting.

The Committee will be hosting the 2nd Annual Reach-Out event on Monday, October 4th at East High School at 6:30 p.m.  The purpose of the Reach-Out is to allow students, parents and members of the community to hold one-on-one conversations with the Board members, Superintendent, and representatives of District departments.  This event provides an opportunity for the Board and members of the District’s administrative staff to be available to students, parents and community members.  The Committee also discussed planning for other upcoming outreach events to engage stakeholders.

The Committee hosted a retreat on August 28th that was facilitated by the New York State School Boards Association.  At the retreat, the Board discussed strategies to effectively engage our students, parents, and community stakeholders.  The Committee looks forward to engaging NYSSBA at the upcoming retreats that will be scheduled throughout the year.

The next Committee meeting has been scheduled for Tuesday, November 9th at 4:00 p.m.
Motion to extend the meeting past 8:30 p.m. made by Commissioner Elliott.  Seconded by Vice President Campos.  Adopted 6-0 with Commissioner White absent.
VII. Resolutions
2010-11:  197-201:  Motion to adopt was made by Commissioner Powell.  Seconded by Vice President Campos.  Adopted 6-0 with Commissioner White absent.
2010-11:  202:  Motion to table Resolution No. 2010-11:  202 made by Commissioner Powell.  Seconded by Commissioner Cruz.  Adopted 6-0 with Commissioner White absent.
2010-11:  203-222:  Motion to adopt was made by Commissioner Powell.  Seconded by Vice President Campos. Adopted 6-0 with Commissioner White absent.
2010-11:  223-225:  Motion to adopt was made by Commissioner Powell.  Seconded by Vice President Campos. Adopted 5-1 with Commissioner Elliott dissenting and Commissioner White absent.
2010-11:  226:  Motion to adopt was made by Commissioner Powell.  Seconded by Vice President Campos. Adopted 6-0 with Commissioner White absent.

2010-11:  227:  Motion to adopt was made by Commissioner Elliott.  Seconded by Commissioner Cruz. Adopted 6-0 with Commissioner White absent.
2010-11:  228-231:  Motion to adopt was made by Commissioner Elliott.  Seconded by Commissioner Powell.  Adopted 6-0 with Commissioner White absent.
2010-11:  232-233:  Motion to adopt was made by Commissioner Cruz.  Seconded by Commissioner Elliott.  Adopted 6-0 with Commissioner White absent.

2010-11:  234-237:  Motion to adopt was made by Commissioner Cruz.  Seconded by Commissioner Elliott.  Adopted 5-1 with Commissioner Williams dissenting and Commissioner White absent.

2010-11:  238-246:  Motion to adopt was made by Commissioner Cruz.  Seconded by Commissioner Elliott.  Adopted 6-0 with Commissioner White absent.

2010-11:  247:  Resolution pulled.

2010-11:  248-268:  Motion to adopt was made by Commissioner Cruz.  Seconded by Commissioner Elliott.  Adopted 6-0 with Commissioner White absent.

2010-11: 269:  Motion to adopt was made by Commissioner Elliott.  Seconded by Vice President Campos.  Adopted 6-0 with Commissioner White absent.

2010-11: 270:  Motion to adopt was made by Commissioner Powell.  Seconded by Vice President Campos.  Adopted 6-0 with Commissioner White absent.

2010-11: 271:  Motion to adopt was made by Commissioner Powell.  Seconded by Vice President Campos.  Adopted 4-2 with Commissioners Elliott and Williams dissenting and Commissioner White absent.

2010-11: 272:  Motion to adopt was made by Commissioner Powell.  Seconded by Vice President Campos.  Adopted 5-0 with Commissioner Williams abstaining due to professional relationship and Commissioner White absent.

2010-11: 273:  Resolution pulled.

2010-11: 274:  Motion to adopt was made by Commissioner Powell.  Seconded by Vice President Campos.  Adopted 4-1 with Commissioner Williams dissenting, Commissioner Elliott abstaining due to professional relationship and Commissioner White absent.

2010-11:  275-279:  Motion to adopt was made by Commissioner Powell.  Seconded by Vice President Campos.  Adopted 6-0 with Commissioner White absent.
2010-11:  280:  Motion to amend Resolution No. 2010-11:  280 to incorporate language requiring the Superintendent to provide the Board with monthly Cash Flow reports, Available Funds reports, and Budget Status reports throughout the year made by Commissioner Williams.  Seconded by Commissioner Elliott.  Motion failed 2-4 with President Evans, Vice President Campos and Commissioners Cruz and Powell dissenting and Commissioner White absent.

2010-11:  280:  Motion to adopt was made by Commissioner Powell.  Seconded by Commissioner Cruz.  Adopted 4-2 with Commissioners Elliott and Williams dissenting and Commissioner White absent.

2010-11:  281:  Motion to adopt was made by Commissioner Powell.  Seconded by Commissioner Cruz.  Adopted 6-0 with Commissioner White absent.

2010-11:  282-289:  Motion to adopt was made by Commissioner Powell.  Seconded by Commissioner Elliott.  Adopted 6-0 with Commissioner White absent.
VIII. Unfinished Business:  None.
IX. New Business:  Commissioner Cruz, as Chairman of the Policy Committee, introduced the newly drafted Financial Accountability Policy, No. 6000, as an information item.  Commissioner Cruz then introduced a revised Budget Policy, No. 6110, a revised Budget Adoption Policy, No. 6130, and a revised Investments Policy, No. 6240.  President Evans requested comments on the revised policies.  Commissioner Cruz explained that the policies have been vetted by both the Policy Committee and Finance Committee and are now being forwarded to the full Board with recommendation from both committees.
X. President Evans announced that the next Business Meeting of the Board will be held on Thursday, October 28, 2010 at 6:30 p.m.

Motion to adjourn made by Commissioner Elliott.  Seconded by Vice President Campos.  Adopted 6-0 with Commissioner White absent.  The meeting was adjourned at 9:45 p.m.
1
Minutes recorded by Board Clerk Shanai Lee

