ROCHESTER BOARD OF EDUCATION
Special Meeting Minutes
January 11, 2010

Attendance: President Evans, Commissioners Cruz, Powell, and White. Board Clerk
Shanai Lee.

President Evans convened the meeting at 5:35 p.m.

President Evans opened the meeting by welcoming Jody Siegle, Executive Director and
Judy Wadsworth, Assistant Executive Director of the Monroe County School Board
Association.

Ms. Siegle and Ms. Wadsworth presented information on the Monroe County School
Boards Association and the rights and responsibilities of school board members. The
Commissioners and MCSBA representatives discussed a variety of topics including
establishing annual goals for the Board, setting policy, shared responsibilities between
the Board and Superintendent, internal and external communication, effective use of
resources, and performance evaluation.

Motion to adjourn was made by Commissioner Powell at 7:15 p.m. Seconded by

Commissioner Cruz. Adopted 4-0 with Vice President Campos and Commissioners
Elliott and Williams absent.

Minutes Prepared by Board Clerk Shanai Lee



