Happy New Year CIT Mentor Forum, January 8§, 2024

Share in “Chat:”

What is the most important message
for the teacher/service provider you are

supporting to hear in the new year?
We will share the responses (with names removed) after
today’s meeting.

Tech issues with Microsoft Teams? Please
email Anna.Leone-Tobar@rcsdk12.orqg .
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Happy New Year CIT Mentor Forum, January 8§, 2024

Share in “Chat:” Today’'s AGENDA:

What is the most important ® New Year Message to your CIT Interns
message for the teacher/service e CIT Reminders & Announcements
provider you are supporting to e Supporting through “Rejuvenation” Phase

hear in the new year? e FAQs: Transfers, Struggling Interns

We will share the responses (with names
removed) after today’s meeting. ® Status of Status Reports

® Problem-Solving Support from Each Other
Anna.Leone-Tobar@rcsdk12.org . ® Check Out & Su rvey Time

Tech issues with Microsoft Teams? Please email
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New Year - New (& Old) CIT Stuff To Do

If activated, remember to . Bty s
« Update your Google asaronin CalT " p—
* Arrange your Mentor Peer Observation —

« Schedule your CIT Panel Observation

If Interns, remember to ... o
* Make your Monthly Administrator Contact & -

« Review Transfer Day Process with Intern

[T LT —

If Professional Support ..

« Start preparing your
Professional Support Semester Report

~ > DOE, JANE - Mentor > Schmill, Phil - PS Resident ~

{Career in Teaching Professional Support Semester Report

| Type ~ || People ~ H Modified ~ |

Name

B Copy of MENTORLASTNAME-TeacherLastName_PS Intake Form

g

EEf g

B Copy of MENTORLASTNAME-TeacherLastName_PS Semester Report
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CIT Interns of the Year
DEADLINE for Nominations: February 16t

CIT interns of

=

50

* To recognize the most OUTSTANDING == | R
new teachers and service providers. = e 13l
» Please be selective (from 259 Interns!)

What distinguishes this nominee as an outstanding intern?
« Form must be signed by both Mentor
AND Supervising Administrator

* https://www.rcsdk12.org/CIT/Interns
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Seeking Qualified Applicants
to become CIT Mentors!

Candidates must have 7 years of successful classroom
teaching experience and/or direct student contact (at least 5
in the RCSD).

Selection as a CIT Lead Teacher-Mentor does not guarantee
an active assignment.

Selection as a CIT Lead Teacher-Mentor does not usually
include release time from classroom responsibilities.

If activated, CIT Lead Teacher-Mentors are compensated by
stipend.

The CIT Governing Panel uses a selective process as per

contract (since 2015-2019, 63.% of applicants were selected).

www.rcsdki12.org/CIT/Application

Applytohe a

GIT Lead
Teacher-
Mentor

for the 2024-2025 School Year

© Shape the future of our profession

o CIT (Car

WWW.RCSDK12.0RG/CIT/APPLICATION

I/

Career in Teaching

APPLICATION
DEADLINE
FEBRUARY 16, 2024
BY4:00 PM
FORMS & DETAILS
@ CIT WEBSITE:
www.resdki2.org/CIT
Clickon

“CIT Lead Teacher
Application Forms”

INFORMATION
MEETING

Via Microsoft Teams on
Wednesday,
January 17,2024

4:00-5:00 PM

MS Teams Link for
CIT Mentor Info Meeting

JOINTLY GOVERNED
Bythe



http://www.rcsdk12.org/CIT/Application

_
CIT Mentor Reapplications

If your Lead Teacher-Mentor two-year term expires in June 2024 you will receive notice in January that you
must reapply to continue as a mentor for 2024-2026. You will receive an email message with a link to an
on-line CIT Lead Teacher-Mentor Reapplication Google form that must be completed by [Deadline TBAI.

The Reapplication process has been delayed. Stay tuned for more information soon!

When answering Reapplication prompts, give yourself some time to reflect and to answer questions thoughtfully and thoroughly
using concrete examples of from your work as a Mentor so the CIT Panel will have sufficient evidence to evaluate your reapplication;

If you do not finish all the questions in one sitting, you can return to the form and make changes up until the due date; you can do this
by submitting the form, and then using the link in the email confirmation that you will receive to return and edit your responses;

If you have not been activated, or your actual experience does not provide a relevant example for a reapplication question, you will
be asked to indicate that in your answer and describe how you might approach the scenario or issue;

* CIT will contact your current RTA Rep and Principal directly for a reference; you do not need to ask them
to submit confidential reference forms as in the past; and

* It would be helpful to let CIT know if you are not planning to reapply (so we won't bug you with reminders).

The CIT Governing Panel will rate your written reapplication responses based on your clear analysis of your mentoring practice with
fully developed, relevant and specific examples. In February, the CIT Governing Panel will review reapplications, mentor performance,
paperwork, attendance, references, and evaluations and will either (1) renew you for another two-year term, (2) invite you for a
reapplication interview, or (3) decline to renew your position for another term.

Email stefan.cohen@rcsdki2.org with questions.
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Some National Trends  Ebducationeek.

Teacher job satisfaction improves from last year.
Percentage of teachers who are "very satisfied" with their jobs: TeaCherS are Stl“ more Stressed than Other WOrklng adUItS

1984-2023 . .
‘ . Well-Being of Teachers and Working Adults
Hover or click on the data points to reveal data.

K-12 public school teachers’ self-reported well-being compared with that of working adults
in the United States in Spring 2023.

@8 Teachers @ Working Adults

ience R
B

Burnout

Symptoms of depression

Difficulty coping with job-related

1985 1990 1995 2000 2005 2010 2015 2020 stress

SOURCE: The 2022 and 2023 results are from the Merrimack College Teacher Survey. The 1984-2012 results are from a FI'eqUEHtJOb-I’ElaIEd stress

: : I 2%
the MetLife Survey of the American Teacher

# A Flourish chart

Note: Survey of 1,439 teachers and 527 working adults M
SOURCE: The RAND Corp.

# A Flourish chart

https://www.edweek.org/teaching-learning/the-teaching-profession-in-2023-in-charts/2023/12
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New Year ... New Hopes for “Rejuvenation”

Phases of First-Year Teachers’ Attitude Toward Teaching
by Ellen Moir, Founder and Chief Executive Officer, New Teacher Center

Anticipation
Anticipation

Reflection

A '
[}
i

e NEW TEACHER P
Disillusionment CENTER llﬂlﬂﬁifm‘m

Survival

Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July
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Mentoring Matters (Lipton, Wellman)

BALANCING THE GROWTH
AGENT’S ROLE

Support alone will provide
comfort but may encourage
complacency.

Cognitive challenge without
support may increase anxiety
and fear of failure.

Support and cognitive
challenge without vision may
leave us wandering on a
journey looking only at the
ground beneath us but not the
road ahead.

3 Functions of
Learning-Focused

THIRD EDITION

Mentoring

Matters

A Prac uide to
L o

Relationships

Laura Lipton  Briice Wellman

Relationships
. Creating Facilitating
?::f;:)nr% Cognitive  Professional
Challenge Vision
e a N « »
Ppirm <o

Top of page 15

SECTION 1 | The Mentor as Growth Agent

JANUARY

I

CONCERN

Impact

 PHASE

Rejuvenation

Mutual sharing of professional growth goals and strategies
Joint planning for upcoming units

Clarify schedules, recordkeeping, reporting, etc.

Encourage collaborative opportunities with other colleagues
Attend a professional development offering

Portfolio Interim Support Team Meeting

FEBRUARY

=
=

CONCERN
Impact

 PHASE

Rejuvenation

Create a video of your teaching; analyze with your beginning teacher
Create a video in your beginning teacher’s classroom; debrief

Apply the Reflecting Template (See Section 2: Structured Conversations:
Maximizing Time and Attention) to focus on student work products

and progress

Collaborate on an action research project

Anticipate and share information regarding readiness for upcoming events
(spring break, student testing, etc.)




l Professional Learning

www.rcsdk12.org/CIT/StaffDevelopment

Career In Teaching
(CIT) Program
— Overview
4 CIT Career Ladder Flyer
4 CIT Career Ladder-
SPANISH

Career in Teaching Program
Slides

Request CIT Mentor
Professional Support

CIT Guidehook for Interns
and Professional Support

Research and News
Supporting CIT Program
Model

CIT Lead Teacher-Mentor
Resources

CIT New Teacher Orientation
Materials

CIT Lead Teacher Application

Forms
CIT Staff Development
Tuition Reimbursement

Social Work, Speech License
Renewal Reimbursement

NYS Teacher Ce

Home » Departments > Career In Teaching (CIT) Program » CIT Staff Development

Find the current CIT professional learning offerings here:

RTA Professional Learning for CIT Interns
CIT Slides and Rescources from New Teacher Orientation

CIT Mentor Forum Schedule & CIT Mentor Forum Session Materials
CIT Classroom Management Q and A (tentative dates Nov 15, Dec 7, on

TrueNorthLogic soon)

Other Professional Learning opportunities:

Office of Professional Learning Fall Catalog
Rochester Teacher Center Offerings

ELA PD and Testing Information

Instructional Technology Tutorials and Office Hours (NEW!)
Instructional Technology TechX Newsletter

Roc Restorative & Roc Restorative PD

TrueNorthLogic

TrueNorthLogic Quick Guide

Find resources for CIT Professional Learning below:
Mentoring Through All Phases Workshop

Culturally Responsive Teaching and the Brain

Preparing for Parent-Teacher Conferences

CIT Action Research: CIT Action Research Forms

Helpful Links:

PD Incentive and NYS PD

RCSD Office of Professional Learning
Rochester Teacher Center

Rochester Teachers Association
Special Education Toolkit

A Union of Prafessionals

rta Rochester Teacher Academy
Rochester Teacher Center

https://rcsdk12.truenorthlogic.com

I/ a7 classroom Management Strategies Q & A
November 15, 2022
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September’s Frequently Asked Questions*

*Information may not be current! Double-check when appropriate.
FAQ #1: What happens when an Intern is Uncertified?

FAQ #2: What if the “CIT Intern” already has significant
teaching experience elsewhere?

FAQ #3: What’s the deal with the “New Educator Orientation
Requirement?”

FAQ #4: What's going to happen with this dramatic district
reconfiguration?

FAQ #5: Show me the Money?

https://www.rcsdk12.org/Page/58854

——————
- —rrr— .- —rr——— ' - s = - err==r=om -
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November’s Frequently Asked Questions *

*Information may not be current! Double-check when appropriate.

FAQ #6: How do | convince my Intern to invest time in
Planning & Preparation?

FAQ #7: With this new Google Drive, why can’t | just ...? |

FAQ #8: What happens next with my reports?

FAQ #9: How do | approach APPR Evaluation
with Interns?

https://www.rcsdk12.org/Page/58854

——————
- —rrr— .- —rr——— ' - s = - err==r=om -
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FAQ #10: How do | advise about
Transfer Days? & |

\"‘;'1' 4 ﬁ]l y

If in school that is closing: Participate in Transfer Process!

If teacher is not yet NYS certified:

®* Can't participate in 'Voluntary Transfer’

* |If certified by Transfer Days’ in May/June, their position will not be
listed as a “vacancy,” and they can participate in later rounds.

Remind Interns who participate in the transfer process to alert building
supervisors (great opportunity for discussion about next year).



FAQ #11:

Call the CIT Officel!
Document in your Mentor Log

When needed, know your
boundaries, and check that the
Intern has external supports

If “Ineffective” ratings are not
showing improvement, consider
“Statement of Concern.”

i/

MOTE: Complete this documentif an ive
Domans: e pa Instrusction,
intern Schost

Career in Teaching
Statement of Concern

Mentor. Date:

Panel Contact

Desirine te weals] ot acumy- Wi sl of e siements o & Somans of profesmon PrACTICE Sre elmed In e WY, FCHE

Areas of Difficulty I Plan of Action

Domai 1. componem L Demensteating Kncwheige of Suents

atnactionsl plnning G543 Aol CORESRNGY WCOPOrS | * SCAMGH BN CTon 1o both PSS who Ravs 30 R

¢ paads ety

e coeacher with sl proupsl. * Adhars 10 he modiicaises and acommodasins hat are
[———

What do | do if my Intern is struggling?

Mentor Handbook, pp. 33-35

Rochester City School District, Rochester, NY
Career in Teaching (CIT) Program

Mentor Handbook
2028-2024

Struggling Interns

When you notice your Intern 1s struggling, you must continue fo be supportive, but also honest in your feedback.

Keep inmind at all times that our goal as mentors is to help our Interns fix the problem, not the blame .
Make sure you spend sufficient time in your Intern’s classroom fo assist and

offer guidance. Ask for help if needed.

If you feel that an Intern is struggling, contact the CIT Direcfor to discuss your

concerns. Set up an observation time for Stefan to visit your Intern’s classroom.

Be honest with your Intern, but without judgment. Identify problems, but

make sure your role is one of support, and that the goal is growth. Assume

your Intern wants to succeed.

Use your Learning -focused Conversation skills in conferences with the Intern.

Use specific examples from vour observations and the evaluation rubric as “Third Points” to discuss your concerns.
Frame struggles as challenges or obstacles to overcome.

If any rubric domains rate “Ineffective,” you must be honest in your November Status Report ratings.
Avoid blame, scolding, or a judgmental tone in the report. Avoid speculation about motivation and effort. Use
examples, but don’t “pile on.” Frame issues as ongoing work with goal-setting and next steps.

If your concerns have surfaced since the November Status Report, or your Infern has not improved since the last
Status Report, please complete a Statement of Concern.

Find out how the Intern performed on the formal observation. If the administrator indicated the observation “Raised
Serious Concern,” schedule a meeting with the administrator and Intern to develop an action plan. Alert Stefan.
If your intern does not show improvement, a Mid~Year Ineffective Report should be completed and given to Stefan
at or before the January Mentor Forum.

Throughout the second semester, continuously communicate with Stefan about your Intern’s progress.

All CIT Intern reports are confidential and should NOT be shared with the Intern’s administrator.




So when you have questions . . .
Start with the CIT Website: www.rcsdki2.org/CIT.
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i fochester ity School Diaric -« APPR Evaluation Process Info
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About Board of Education Schools | Departments  Community  Staff Calendar T l E / t . G . '
. Home = Deparments > Carasr In Tesching (CIT) Program = O
Career In Teaching
G « Staff Development
= By All new teachers in the RCSD get intensive, customized support from a CIT Lead Teacher-Mentor! p
4 CIT Career Ladder Fiyer Not new, but loaking for non-evaluative, targeted support from a trusted, experienced
4 CIT Career Ladder- Consider r ting: CIT Pr Support S
ecommendaations
New Educater Orientation information: NEO RESOURCES and INFO
”» ;-ELEE”HTEH(N"&' Program Find SELF-CARE Resources here: CIT Self-Care
ides

See links at left for Tuition Reimbursement or License Renewal information.

Visit the Office of Human tal's New Hire Resources/Staff Handbook here:
es.google.com 21 dstaffhandbac e

ay Infor

>

Request CIT Mentar
professional Support

* Intern & Prof Support Guidebook

CIT Guidebaok for Interns
and Professional Support

Click here for D

3 o fe (3
# Research and News hrtp ryoutUb &.com/channel/ UCEMBOT miGnIxEkQY MRy Y
Y estured o RTAs Rochester TescersCre INKS TOr 1eacner certirication
youtu.be/0502GRufiwtg
+ CIT Lead Teacher-Mentor Check out CIT on WXXI Connections:
Resources ] / Sarrescnsrs . °
~ e Links for PD Incentive and NYS
Materials

Rochester's Career in Teaching (CIT) Program
CIT Lead Teacher Application areer in Teaching (CIT) was established i 1987 as a collaborative effort between the Rochester Teachers

.

Fris ssoctation and the Rochester City School District. Its focus 15 providing one-on-one professional support for P D R e I r e m e n tS
[ N ¥ Y T l l

o Sttt Deveiepment L schers using a Peer Aseistance and Revien (PAR) program. The CT Program's gasls are to retain high

uality teachers and to strengthen teaching and leaming in our district through peer coaching in the spisit of

e - » Self-care Resources

+

»

Tuition Reimbursement frue profession.

# Social Work, Speech License

>

fiew current CIT program descriptions and data in our slides
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Calendars, Forms, and More
@ www.rcsdkl12.org/CIT/Resources

Table of Contents
Rochester City School District, Rochester, NY Welcome

Career in Teaching (CIT) Program

+ CIT Lead Teacher-Mentor
Resources

Phases of First-Year Teachin,

Career In Teaching
(CIT) Program
— Overview
= CIT Career Ladder Flyer
= CIT Career Ladder-
SPANISH

Career in Teaching Program
Slides

Request CIT Mentor
Professional Support

CIT Guidebook for Interns
and Professional Support

Research and News
Supporting CIT Program
Madel

CIT Lead Teacher-Mentar
Resources
— Mentor Forum
Resources
# May 23,2022 CIT
Mentor Forum
# Mar 21 CIT Mentor
Forum
# Jan 10,2022 CIT
Mentor Forum
# Nov2z,2021 CIT
Mentor Forum

# Sept 27,2021 CIT
Mantor Earum

Heme > Departments > Carser In Teaching (CIT) Program > CIT Lead Teacher-Mentor Ressurces

Valuable information for Lead Teacher-Mentors:
TENTATIVE 2022-2023 CIT Mentor Forum and Training Dates
CIT Mentor Handbook 2022

CIT Mentor Paperwark Checkiist (Interns)
CIT Mentor-Intern Timeline (fram Handbook)
CIT Professional Support Mentor Timeline-Guidelines (fram Handbook)

Data to submit on-line to start the year:

Provide Lead Teacher-Mentar Data (200ut you) here:CIT Lesd Teacher-Mentar Dats Farm

Provide Data 302Ut the teacher you &re SUDROMTNg (Intern or Frofessional Suppart) nere: CIT Teacher Dats
Farm

(1f you want to fill out a hard copy for your own reference: CIT Teacher Data - Google Form Hard Copy.)

You will maintain an on-line Calendar of your CIT teacher contacts in Google Classroom
here: https://classroom. google com

CIT Sub Days: ***NEW PROCEDURE***
Submit requests using on-line Google Form: CIT DAY REQUEST FORM
CIT Sub Day Procedure (from Handbook)
Creating Opportunities to Visit Interns
CIT Guided Observation Tool (for Intern visits to other classrooms)

Forms for Mentors when warking with Interns or with teachers who have requested Professional Support
(scroll dawn for "Special Area” forms):

Mentor Handbook
2023-2024

/ www.rcsdk12 org/CIT
585-262-8541

Roles of the Mentor.

Getting Started

Building Trust & Preserving Confidentiality ......
Classroom Environment.

Gordon’s Ladder.

Danielson Framework for Teaching Quick-Glance
Using CIT Tools for Learning-Focused Conversations
The Contractual “Career in Teaching Flan™

Mentor Timeline: Interns

Professional Support Mentorin,

Mentor Timeline: Prc ional Support

Record-keeping Tips

Tips for Modeling and Co-Teaching with Interns ..
Tips for Helping Interns with Co-teaching ...
Culturally Responsive Teaching .......

Struggling Intern:

‘Working with Administrators ......
CIT Sub Days

-..and Remember__.

CIT Forms/Reports/Tools

CIT Faperwork Checldist

CIT Mentor Forum and New Mentor Training Dates....
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SMEET Eesedd

At the CIT Office.. ..

Carver m Teaching Toal frevised June J0137

oo TEACHER
“tanon. EVALUATION GUIDE

/career in teaching

Annual Professional Performance Review
A Framework for Professional Practice

Rochester City School District, Rochester, NY
Career in Teaching (CIT) Program

Mentor Handbook
2023-2024

Career in Teaching

Guidebook for CIT Interns and
Teachers Requesting Professional Support
from a CIT Lead Teacher-Mentor

'I/\ml —

Collaborative Mentor-Intern Feedback Form

Ready to

help!

Wendy.Underhill@rcsdk12.org
585-262-8518

These forms are available in modified
versions for

Counselors, Librarians, Psychologists, Social
Workers, and Speech Language Therapists.
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‘ The Status of Intern Status Reports

CIT Intern Status Report Clinic

SESSION AGENDA:

1. Review purpose and scope of Status Reports
2. Analyze samples

3. Discuss writing a report for a struggling Intern
A

Ask questions and get assistance with your
own Intern Status Reports

Find all materials here: https://www.rcsdk12.org/Page/50046
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CIT Intern Status Reports in CIT Department Google Drive

~ B SAMPLE - CIT Mentor Reports
- COHEN, STEFAN - CIT Panel
- DOE, JANE - Mentor
»@ BILL SCHMILL - CIT Intern
+ @ JANE SCHMANE - CIT PS
+ @ JOE SCHMO - CIT Intern

@ DOE, JOHN - Mentor

+

Copy of LNAME, FNAME_First Intern Report on Mentor (by CIT Intern)

Copy of LNAME, FNAME_First Intern Status Report

I

Copy of LNAME, FNAME_Second Intern Report on Mentor (by CIT Intern)

BILL SCHMILL - CIT Intern
Copy of LNAME, FNAME_Second Intern Status Report

JANE SCHMANE - CIT PS

JOE SCHMO - CIT Intern Signatures indicate that the Mentor has reviewed this report with the Intern.

Interns may attach a written response or comments.

CIT Panel First Status Report Review ‘ | ‘

CIT Mentor signature

CIT Panel Observation Feedback ‘

CIT Intern signature Date

CIT Panel Second Status Report Review
If this is being signed digitally only, the Mentor and Intern must type their names into the signature

boxes above, and the CIT Intern must click here to complete the CIT Report Digital Signature Form.
(You need to be signed into your RCSD Google Account, [Your 7-digit ID#]@resd121.0rg.)

CIT Googqle Drive for Mentor Reports — INSTRUCTIONS for CIT Mentors



https://docs.google.com/document/d/1wmq32YgGRPuUjjJzUGQuRrc-zzgWJ3Qz7OLGI27744k/view

# Keep inmind the dual purpoese of the Intern Status Report:

* to reinforce feedback for your Intern about the strengths and challenges you
have identified and the aspects of practice that vou will focus on in your work
together going forward, and

* to provide the CIT G ing Panel with evid of the Intern’s strengths,
challenges, and progress.

Intern Status Reports should draw from your notes and feedback with specific I
examples to illustrate the Intern’s progress. This evidence should align with the S I E FA N S N O l E S o n

four domains in the Danislson F; J for Teaching

The report should reflect the ongoing work you have done with your Intern—a

e el \\/RITING INTERN STATUS REPORTS

for your Intern. If this is the second Intern Status Report, it should include specific

evidence of growth since the first report. P »

N—————————————ny - | ccp in mind the dual purpose of the Intern Status Report:
must not simply give the report to your Intern to sign. This leaming-focused 3 E =

conversation is sssentisl to sffsctive mentoring. Make sure you both sign the report * to reinforce feedback for your Intern about the strengths and

Be honest with your feedback and when vou assign ratings. Check rubric lan, ~ - NC Y7 AYT g 7 St o o ~i4 ”
e o o " challenges you have identified and the aspects of practice that you

rating you select. Remind the Intern that the Status Repert is not and is net part of will focus on in your work together going forward, and
the Intern’s APPR. We expeact our Interns to be “Developing” in some (if not all) s

domains. A “Bifecive” raing indicateseffective practice in all components of that * to provide the CIT Governing Panel with evidence of the Intern’s

domain.

The report is an opportunity to provide some relevant context to better understand Strel.lgtl‘ls, Cl‘lal]el‘lges, al1d pl‘OgI'ESS.

the Intern's strengths and challenges, but keep this to a minimum. Clear illustrations L 7‘ g

of practics are more important. »Intern Status Reports should draw from your notes and

Ask yourself: if a discussion about this intern is brought to the CIT Governing Panel,

o i g s g mommation o e Pl s feedback with specific examples to illustrate the Intern’s
recommendation? Does this report emonstrate intern his or her A = > .

Scenginsand the res o practic ha need adliional work? progress. This evidence should align with the four

b compltd by e nterm and gned by b e Mo and domains in the Danielson Framework for Teaching.

All reports must be handed in at the Mentor Forum or to the CIT Office, or

scanned as email attachments to CIT@rcadkl2.org (not sent directly to the CIT

Panel Contact).

Contact Stefan if you have not had sufficient opportunity to observe vour Intern and

need a deadline extension, or if you are noticing signs of an Intern in trouble

(@ ponants that are parsstaly inafactiv). Find all materials here: https://www.rcsdk12.org/Page/50046

i
Lipdated Decomber 2022

\Il ETEFAN’s NOTES on WRITING INTERN STATUS REPORTS P u r p O S e
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https://www.rcsdk12.org/Page/50046

Domain-based Evidence

TOMAIN 2: Claream Envirzamest

| Year | Fanei Centad:
O Eecund Status Reer H '

OlEfective [ O Devebping | T Ineliclive

Carcer in Teaching
Intern Status Report

Hard worker? Prepared?
Thoughtful planner?

(or *“winging it”?)

Clear about Outcomes?

Plans incorporate Student Needs,
Interests, Culture?

What’s the Planning “Process”?
Collaborative?

How does teacher interact
typically with kids? Describe.
Do students like being there?
Comfort level? Positive?
Expectations clear?

Specific rituals and routines?

TOMATN 3: Instrastion

e

OIEffective. [ O Devebgin | T Inclieslive

Examples of specific lessons.
Purposeful? Instructions clear?
Students engaged? Participating?
What are students doing?

How do we know what students
are learning? (Assessment?)

B T Qo T e

Teacher reflective? Open to
improvement, growth process?
Examples of family contact?
Relationships with colleagues?
Involved in life of school?
Professional learning?

Pacing? Closure? Feedback?

Dz

Trern rigrarure D

Signztares mdicae that the Mentor bes reviewsd this repari with the Intem. Intems mazy atuch 2 writi
Tespanse of comment:, Please return form mader seal fo CIT Office, €O-2.

Find all materials here: https://www.rcsdk12.org/Page/50046



https://www.rcsdk12.org/Page/50046

Sample Analysis
On your own: P Y @

1. Read over a relevant sample (or two or more).

2. What are some of the characteristics in these
samples that make them valuable (for Interns
and for the CIT Panel)?

3. We will come back and discuss in Breakout Rooms
(based on grade-level, content area, specialized service).

https://drive.google.com/drive/folders/11KkS6BanVm7wMiwWxrcc-vAB_cFi_4-R

Please remember to respect the confidentiality of the
Interns and Mentors whose reports are today's samples.



https://drive.google.com/drive/folders/11KkS6BanVm7wMiwWxrcc-vAB_cFi_4-R?usp=sharing

Pl it hemam: o ehi ocsmet i the ovmat: “MENTORLASTAAME_CTE Pene it Statas Ryt Revers T Panel Status Report Review (continued)

Current Feedback == ==

o
Secand Satus ogort hoviem O

'SUGGESTIONS or ACTION NEEDED

5] 5 Conterence el | oot

f hovd copy.

MENTORS: Piease retuen igned review 0 the CI Office, CO-2 within TEN DAYS
f on ine onty
When complete, “sigature” and “hore”

menoRs:

COMMENTS/CONCERNS ABOUT STATUS REPORTS:

Clear, direct sixtements of Infem Sengihyichallenges O | Chuality of information weeful for OIT Panel decisions
St ficapral Obridredliond. drd (orferencis O | EveSnce aliged with Somaird dnd Tuppor s Somn raling

Ing by gt ific enample to iusirate inder n's. progreis O | imhades indication of angoing work with Intem

MOt Endagh ImloImatiod. Mo $0eole drtals sl onh

L PP

Cusaling of irdodimanicos needs improsaemiens: | Mot specific [ imconshnent Elltll-h_t :Dﬂm|mw
insutficient number of observatiom. inted | O | imsficient number of conderences livied
Mlinsing mepeoetd [1is infenn names):
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Othser;
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Breakout Room Status Report Discussio

Please . .. SHARE

. . AIR
 Take one minute to get re-acquainted. Then ... \J

Shflre tgllour insights about the the characteristics in these samples that make them
valuable.

Discuss what kind of feedback on your Intern Status Reports be most helpful to you

SRharetcmy suggestions, tips, or tricks for producing high quality, valuable Intern Status
eports.

Try sharing on the collaborative Microsoft Teams Whiteboard.
Be sure to give everyone an opportunity to speak and to listen.

Only share what you feel comfortable sharing, you always have the
option to pass.

Please respect the privacy of the others in your Breakout Room.

You are welcome to leave the Breakout Room to return to the main
room at any time.



https://rcsdk12-my.sharepoint.com/:wb:/g/personal/1266650_rcsdk12_org/EfrT2KvaKTxJsSmg91AfR8MBat7dQFWsJvz7EKnpTYjbsg?e=4V0ZM7

SMEET Eesedd

Possible CIT INTERN STATUS REPORT Checklist for Mentors and CIT Panel:

F e e d b a C k [ Is the Status Report useful for your Intern?

[ Does it pertain specifically to your Intern’s practice (Intern-centered)?

T Pane staus Rt Reiew (coninued)

[ Are their sufficient examples from enough rubric components to comprehensively assess the
Intern’s practice?

I Is your praise specific enough to reinforce positive practice?
(What does that good practice look like?)

[J Have you already discussed the issues captured in the Status Report (no surprises)?

[ | L1 Does the evidence align with the Danielson rubric domains and with the descriptors for
Effective, Developing, or Ineffective practice?

1 Have you supported your comments (and ratings) with clear examples to illustrate?
] Have you described how students are interacting with the teacher or with each other?

] Have you described what students are doing during lessons or in groups? Examples of
participation and engagement?

[ Have you included the negative stuff? Did you include strategies for improvement & growth?

[ Is it clear what you are working on with your Intern going forward?

What else belongs on this checklist?
https://docs.google.com/document/d/1KEzmnSDKxSC7R-LvfaP9n8JsIXXGgN3N/edit

— — ——
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https://docs.google.com/document/d/1KEzmnSDKxSC7R-LvfaP9n8JsIXXGgN3N/edit

Breakout Room Topics *
or (even better!) Discuss One of Your Own
* Creating Opportunities to Visit my Intern with Students

* My Intern Fears “Cetting Caught” Falling Behind or not Teaching Grade Level Curriculum

* Intern is Effective. What now?

* Mediating my Intern’s Relationships with Colleagues

* Handling my Intern’s Work Ethic (It's not strong.)

* How to Ask Questions to Deepen Thinking & Encourage Intern Independence

* My Intern is not Connecting with Students/Not Planning Sufficiently/Not Consistently
Following Through . ..

* My Intern is Getting Bad Advice from School Colleagues

* Need Clear Roles for Co-teachers or for Support Staff

* Itis Never my Intern’s Fault (according to my Intern)

* Addressing my Intern about Cultural Bias or Favoritism

* Intern’s Challenges are due to School Environment or School Leadership

———— J—
— _—rr—— - —r———— ", = —— e




Breakout Room Problem Solving

Please . .. /SHARE
 Take one minute to make brief introductions. ﬂw @

» Poll each Mentor in the Breakout room about a
topic/challenge they most want to address (relevant to Mentoring
and to the Mentors in that Breakout Room).

» Be sure to give everyone an opportunity to speak and to listen.

« Only share what you feel comfortable sharing, you always have the
option to pass.

» Please respect the privacy of the others in your Breakout Room.

 You are welcome to leave the Breakout Room to return to the main
room at any time.




Brief Discussion Debrief n

How was the discussion process for you?
Did you gain some helpful ideas?
: ® 00
Any themes emerge? Any surprises? P Y Y

Please “raise your hand”

or drop your comments into the ‘Chat’.
(We can share comments with the group after the Forum.)

You will be invited to share reactions and insights in
the Survey after the session.




Affinity Groups, RCSD Leadership Competency, & You!

Look for opportunities to ensure teacher leader input on these district initiatives:

Steering Committee for Affinity Group Initiative

RCSD Affinity Groups are safe spaces for educators of historically marginalized groups to
come together in order to:

make connections to those with similar lived experiences, mutual concerns, and a common purpose.
build a sense of camaraderie and a system of support through fellowship and networking.

* provide RCSD leadership with ideas and recommendations for changes in practices, procedures, and policies that negatively impact
diversity and inclusion efforts.
® support RCSD efforts to recruit, develop, support, and retain the most effective and diverse staff.
RCSD School Leader Evaluation Project sy

!_ook for a Form asking fpr your input on the 10 tor Educational Leaders
competencies’ and 30 ‘indicators’ to be used for
evaluating building administrators. What should be

looked for when evaluating folks based on these standards? https://www.npbea.org/psel/



https://www.npbea.org/psel/

Thanks for starting
another year with CIT! wll

Please complete the Program Evaluation
Survey after today’s Forum. Your input is
needed to help us plan future sessions.

New YEARS
RESoLUTIONS

= | E | Find slides and session materials at the CIT
it == =TT s Website Mentor Forum Resources page:
https://www.rcsdkl12.org/Page/58855



https://www.rcsdk12.org/Page/58855
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