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Moving Forward Together 
 

  Social-Emotional Learning-SEL-Equity/Culture and Reopening  
 

Schools are essential to child and adolescent growth and well-being and provide our students with academic instruction, social and emotional skills, 
safety, reliable nutrition, mental health therapy, and opportunities for physical activity. In addition, to schools supporting the educational development  
of students, schools play a vital role in addressing racial and social inequity. A top priority in supporting school transitions is the social-emotional well-
being of students. Psychological and emotional recovery often focuses on identifying students and staff who need crisis counseling or are 
otherwise exhibiting signs that they are struggling with adjustments after a major trauma. Mental health needs after a disaster should be 
addressed as part of the recovery plan. During a crisis such as the COVID-19 pandemic, it is common for everyone to experience increased levels 
of distress and anxiety, particularly because of being in isolation. The Rochester City School District (RCSD) is fortunate to have staff who are 
trained in trauma and grief response.  

 
This guidance document presents a number of strategies and resources, as we move forward together to embrace the new guidelines of 

school operations during and after the COVID-19 pandemic. The outline is a guide to mental health support and social emotional learning 
strategies. It is designed to help students, families, staff and our school community adjust through these unchartered times.    
 
Melody Martinez-Davis 
Deputy Superintendent of Student Support Services 
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Welcoming Students & Staff Back-Equity, Inclusion and Social-Emotional Support   
 
Creating a positive school climate and culture will address the issues raised by the COVID-19 pandemic and improve the conditions for learning for all students in 
any of the in-person, hybrid, or virtual instructional models. To optimize the learning process, students and staff need to feel cared for, reengaged, and acclimated 
to the school community, so schools can deliver instruction most effectively. In order to improve school culture and climate, districts should: 

● Prioritize the health and emotional well-being of staff and students above all else; 
● Assess the school climate to identify vulnerabilities and plan to implement evidence-based strategies to address identified needs; and 
● Plan to provide and sustain instruction on social norms, relationship building, and behavioral expectations beginning at the start of the school year. 

 
Actions to consider prior to school opening: 
 
Provide professional development to support students, families, teachers/other staff transitioning back to school:  

• Support the integration of SEL in teacher and staff training, including skills and techniques that promote positive learning environments (in-person and 
remote and/or virtual instruction). 

• Understanding and utilization of trauma-informed practices. 
• Protocol for identifying and supporting students who may be experiencing social- 

emotional, behavioral, and mental health challenges. Hold virtual transition meetings between support staff at sending and receiving schools.  

• Work with special education department to participate or to hold additional meetings.  

• Share transitioning materials with elementary to middle school students and middle to high school students.  

• Provide virtual school tours of receiving schools for middle school students, if possible. 

• Collaborate with receiving support staff to have them present to transitioning school students. For example, have high school counselors hold a virtual 
welcome for 7th grade and 9th grade students. 

• Create classroom guidance lessons on transitioning to a new level. 

• Establish systems that promote supportive staff-student relationships to ensure that all students have at least one caring staff member who checks in 
regularly with them and who their family and is able to connect with for any needed supports.  
 

• Prepare communication regarding access to mental health and trauma supports for adults and students, which may include establishing partnerships with 
outside entities and agencies. Continually, conveying information on how to access both school and community supports to students, staff, and families in 
all learning environments (in-person, hybrid, and virtual). 

 
Actions to consider once the school year begins: 
 
Create opportunities for staff and students to regularly practice and reflect on their social-emotional learning competencies. Have careful conversations with staff 
and students to discuss the past, current, and future impacts of COVID-19 on themselves and the world around them. 

● Conversations should take part in a safe space where participants demonstrate respect to each other. While deliberate efforts should be made to foster a 
trauma-sensitive environment, be mindful that these conversations may trigger emotional responses and can also lead to difficult discussions revolving 
around inequity. 
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● Topics you may consider, include but are not limited to: 
○ Grief, loss, and trauma; 
○ Mental health and supportive behaviors; 
○ Bias, prejudice, and stigma; 
○ Preparedness, hope, and resilience; and  
○ Fear, anxiety, anger 

Staff should be trained as necessary, and schools should be prepared to support both staff and students that may feel unnerved by these topics or conversations. 
Schools should be prepared to support an influx of students who may need counseling support. 

Social-Emotional/Mental Health Support Staff 

Social workers, counselors and psychologists should be prepared to provide student mental health and counseling services with telehealth options, where in 
person services is not an option. Staff should be prepared to create plans with students struggling with the transition back to school; where their feeling/behaviors 
impede their ability to function throughout the school day.  
 
The sample questions below can be used as a starting point when planning to engage students, families, and teachers/staff regarding the transition back to school.  

● What has your experience been like since school has been closed? What is on your mind as you think about next school year? What are your biggest hopes 
or worries? 

● What has our school done well during the past months, and what could we have done better? 
● How might you like to contribute as we prepare to transition to a new school year? 
● What will help you learn this upcoming year? 
● What can we do to make school feel even more like a community that cares for you?  

 
Topics for Teachers and Staff to Consider/Be Mindful of When Planning Activities 

 
● Students’ transition back to school  
● May be behind on school work 
● Secondary traumas/loss-grief  
● Increase in abusive tendencies  
● Isolation/Loneliness  
● Change in routine  
● Relocation  
● Unemployment situation/job loss  
● News, constant bad news  
● Previous mental health issues worsening  
● Frustration with use/knowledge of remote technology  
● Family job loss  
● Middle and high school orientations and class meetings 
● Video and/or virtual tour to know what to expect 
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Each school will need to plan for building a broad coalition to integrate Social Emotional Learning (SEL) and academic supports into transition plans, and create 
and maintain a caring, safe, and supportive environment for all students and adults. 
 
All Staff Support Center-ASSC 
 
Develop a space for connection, listening, and healing among all leaders and staff in the school building. The goal is to maximize staff members’ abilities to 
connect with students, families, and community partners and ensure access to mental health and trauma support for students, families and staff members. The 
ASSC will seek out and plan for professional learning to build educators’ capacity to support students’ SEL.  

 
Research makes it clear that, compared to adults, children are more vulnerable to the emotional impact of traumatic events that disrupt their daily lives. 
Considerations for students with special needs, those who have a history of trauma, are broad and overarching. 

 
Collaborating with Families and Youth 

Communicate these resources/plans with students, families, staff and visitors: 
• Allow students and families to contribute to the reopening process and procedures via surveys and/or virtual platforms  

• Improve the quality of reopening support services by collaborating with youth and families  

• Once engaged, consult families in the development of on-going supports, and assisting with community resources/referrals 

• Emphasize that students do better in treatment when their family is involved  

• Identify and address obstacles to engaging families in their child’s treatment  
 

Policies and Procedures 

• Ensure that existing policies and paperwork are up-to-date, appropriate, consistent, and aligned with social work and counseling procedures, mental 
health support and SEL, Equity, and Restorative Practices 

• Use this information to guide the development of a new policy related to pandemic protocol/guidance in reference to:  identifying and assessing the 
challenges, examining student engagement and well-being, draft, review, and revise a policy inclusive of confidentiality and privacy parameters.  

 
Collaboration 

• Collaborate and work with partner agencies (i.e., Center for Youth, Genesee Mental Health, IBERO, and Monroe County-DHS, Rochester Regional Health, 
University of Rochester, Anthony Jordan Health Center, etc. 

• Acknowledge that challenges may arise when schools and community mental health agencies work together  

 

Staff Supports 

• Collaborate with classroom teachers regarding possible whole class social-emotional support needs 

• Self-referral process for staff requiring mental health support  

• Referral process to school mental health team for individual student support needs (last page of document)  
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Unlike a community mental health program where the family often self-refers, in school-based mental health treatment, a school staff member may refer a 

student for treatment. When a student is referred for mental health services, a staff member (i.e., teacher, social worker, counselor, administrator, etc.) who has 

a good relationship with the student and family, should notify the parent or guardian about the concern and the referral. In some situations, it may be best for 

the mental health provider to reach out to the parent or guardian. It is important to determine the parent or guardian’s level of concern about the student’s 

need for mental health services. It may be that the student’s social, emotional, or behavioral difficulties occur only at school or that the parent or guardian is not 

aware of school staff members’ concerns about the student.  

Ultimately, the parent or guardian has the authority to approve or decline consent for ongoing treatment, even if mental health staff has already met with the 

student in an emergency or crisis. As soon as possible during or following an emergency or crisis situation, the student’s parent or guardian should be debriefed 

and provided options for ongoing care.  

Support Services for Loss of Any Staff, Students or Family 

• Contact Student Support Services in order to initiate TIG team to provide emotional and psychological support  

• If school community has experienced a loss of life, establish “safe rooms” as needed within each facility for counseling support. 

• Share information regarding counseling support services available to faculty and staff via Employee Assistance Programs via email before the start of 
school and on opening day 

• Before and on opening day, provide information on signs and symptoms on what to look for in students regarding stress, trauma, depression and other 
mental health concerns. 

• With the assistance of administration, identify and provide information on safe room function and location  

• Communicate counseling support services available to students with building administrators, other staff as needed 

• Have available for staff, parents, and families educational materials on loss and grief and ways to cope with stress  

• Work with faculty and staff on identifying families in need of long-term mental health support, intervention and resources. Bring community resources 
with you for the families. 

• Work with administration, support staff and security on how to handle commemorations, memorial activities, and permanent marker establishment, if 
allowed 

• Determine how memorial activities can be utilized to honoring the loss, support a more normal school schedules and instill peace and hope. Determine 
social distancing requirements, if any, to determine allowable seating and capacity for supports 

 
District’s Trauma, Illness & Grief-TIG Team 

• Consult with building level Mental Health Teams (Support Staff) around supports (safety, trauma, anxiety, etc.) and resources 

• Building level support as appropriate and related to the death of a student, family member or staff member  

• Consult and collaborate with students and families around support needs and follow up 
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Available resources and referrals to address mental health, behavioral and social-emotional needs of students, families and the school 
community when school reopens for in-person instruction  

Building Level Mental Health Team (Administration, Social Work, Psychologist, Counselor, Nurse) *Can be done by any member of the BLMH Team 

Identifying Students Experiencing Difficulty with Reopening and Transitioning Back to School  

       Students exhibiting the following feelings-behaviors will be provided counseling consult support in class, if concerns persists or worsens the BLMH will     

              follow up with the student and the family to create a plan and assist with a health transition back to school.  

• Loss, Fear, Anxiety, Nervousness, Anger, Sadness, Hurt, Hopelessness, Helplessness, Mood Swings-Mixed Feelings, Loss Sense of Security 

• Clingy, Weepy, Distracted, Off task, Fidgety, Lethargy, Loss of Interest, Loss of Confidence (won’t take risks-shut down), Loss Sense of Security 

• Non-Compliance, Disruptive Behaviors 
 

BLMH Referral Process-Specific to Reopening 

• Assess the needs of student/staff in crisis 

• Consult with classroom teachers about the student’s needs and develop age-grade appropriate classroom social-emotional lessons 

• Teach, or co-teach as appropriate social emotional learning strategies to help students adjust to the changes in their environments 

• Assist teachers with celebrating individual student resilience (i.e., What I did during the virus to be safe?) 

• Consultation with community resources around student needs  and direction on their role in the support process 

 
1. Center for Youth staff will continue to provide direct SEL supports to students with minor needs.  CFY staff will debrief a member of the Building 

Level Mental Health Team when support is provided for a minor issue and seek out their support for students with higher needs. 
 

2. DSS preventative staff will provide supports around attendance issues. 
 

3. District liaison through Student Support Services will meet regularly with Genesee Mental Health Administration to discuss student, family and 
district needs. 

 
• Analyze student work to assess mental health needs (i.e., journals, artwork, etc.)  

• Support the development of social-emotional lessons on gratefulness: post student work in hallways thanking the cleaning staff, the nurses, doctors, 
grocery workers, etc.  

• Assist teachers or create classroom guidance lessons on how to help others at a safe distance 

• Provide individual counseling to students who express fears, loss, anxiety and/or signs of depression 

• Refer students to outside counseling as needed; provide safe-social distancing for group counseling  

• Co-teach lesson on depression symptoms and warning signs and offer referral services to students and staff as appropriate 

• Observe and talk to students who may have signs of abuse or neglect 
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• Use referral processes to secure help for the student and family  

• Plan with administrators for sudden closing of schools due to resurgence of the virus 

• Collaborate with student support staff and administrators for emergency planning should Covid-19 return and schools need to close again.  

1. Continuation of learning, disinfecting schools, mental health concerns of repeated stress of isolation, return, and re-isolation.  

2. Check in with staff to determine their mental health needs and work with the Employee Assistance Program as needed. 

3. Provide professional development for staff on issues related to the possible return of the virus and stress management.  

4. Develop classroom support-provide classroom lessons on school expectations and structure to help students re-adjust to a full school 
schedule 

5. Facilitate classroom guidance on social distance practices in school, community, home, etc.  

6. Assist teachers with behavioral concerns and counsel students to determine root causes.  

       Communicate these resources/plans with students, families, staff and visitors 

• Provide socially distant (zoom sessions) parental information regarding what the school is doing to keep students safe. Include other student support 
services. Work with administration to develop communication strategies for outreach to all parents and students. Invite parent to provide input and ideas. 

       As schools reopen, Student Support Services will provide support in meeting the social/emotional needs of students, addressing 
health needs, assisting parents, communicating with outside agencies, etc. The services and strategies needed are described in 
the tables below to assist central office and school based personnel. 
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Protocol 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Teacher Consultation 
 
 
 
 
 

Individual/Group 
Counseling 
 
 

    Community Referral 
 

    Classroom Strategies 
    Support 

 
 
 
 

Non-Compliance 
Disruptive Behaviors 

 

Social-Emotional Support Services staff (Social Workers/Counselors) will assist, provide and 
participate as needed in classroom SEL activities, resources, lessons in order to support 
teachers’ whole-class SEL lessons.  
  
Should individual students continue to struggle with the transition back to school, even after a 
few weeks of whole-class social-emotional learning support, and also experience feelings-
behaviors that impede their ability to function in school, then the need for brief 
individual/group counseling will be assessed by the social worker and where warranted, 
provided upon parent-guardian approval.  
 
Should the student exhibit similar feelings-behaviors at home, mental health resources-
referrals will be provided to the parent-guardian.  
 
Should students display serious behavioral or safety concerns (harm to self/others), the 
Building Level Mental Health team-BLMH team (Administration, Social Worker, Psychologist, 
Counselor and Nurse) will provide mental health support and follow the Mental Health 
Emergency Protocol. 
 

Consult with classroom teachers about student needs and assist in the develop Social-
Emotional Learning lessons/activities as appropriate to the age and grade level. 

 
Teach, or co-teach social emotional learning strategies to help students adjust to 
the changes as a result of Covid-19 and new school procedures. 

 
Provide individual counseling for students who express fears, loss, anxiety and/or 
signs of depression (Note-if related to Covid-19/Transition Back to School). 
 
Provide safe-social distancing for group counseling support for students struggling 
with the same concerns. 
 
Refer students to outside counseling as indicated by Counseling Assessment.   
Assist teachers with celebrating individual student resilience (What I did during 
Covid-19 to be safe). 

 
Analyze student work to assess mental health needs (Journals, artwork, etc.). 
 
Develop classroom activities/lessons on gratefulness: post student work in hallways 
thanking the cleaning staff the nurses, doctors, grocery workers, etc. 
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Family 
Support 

Home visits, 
Consultation, 
R eferrals, and 
Counseling Support 

 
 
 
 
 
 
 

Visit/share resources electronically with families who need information and 
support regarding health/mental health; Medicaid, food, shelter and other 
community resources. 

 
Prepare safety and other Covid-19 information for parents. Include what the 
school is doing to keep students safe. 

 
Refer families to community agencies and Centers for Disease Control (CDC) for 
additional resources. 
 
Create a student/parent friendly pamphlet with community resources, specific to 
food/shelter that can be shared with them initially and throughout the year 

 
Consult with school nurse regarding students without medical coverage and refer 
to Medicaid programs, as indicated. 

 
Provide therapeutic interventions (and where necessary referrals) for students 
and their family to promote better coping skills and resilience in order to address 
mental health concerns related to depression, anxiety, fear, and loss. 

 
Continue services required on IEPs as student return to schools. 

 
Check-in with students that have been identified as having anxiety and fear 
concerns. Provide counseling as needed. 

 
Provide information to parents on home visits (protective gear) regarding school 
attendance and child discipline techniques. 
 
https://www.edutopia.org/sel-parents-resources  
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Consultation 
Coordination 

Parent and 
community 
outreach 

Welcome and reassure parents when they drop students off in the morning. 
Have staff create posters thanking parents for filling in for teachers. 

 
Create materials for parents regarding their fears and how to deal with those 
fears. Share materials with parents on how to talk to their children about 
managing change and about managing feelings during times of stress. 

 
Coordinate services with other related service providers, in the school and 
community to identify and address other student and adult needs. 

 
Provide socially distant parental information evenings regarding what the school is 
doing to keep students safe. Include other student services staff as presenters. 

 
Work with administration to develop communication strategies for outreach to all 
parents and students. Invite parent to provide input and ideas. 
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Health Office: 
Management 
of ill students 
within the 
health office 

 
School nurse and other health services staff to wear PPE (mask) when working with 
students. 

 
Health office needs plan in place to allow for separate space to treatment and 
student care (isolation area needed for sick students with fever). 

 
Have adequate supplies available for school nurse and other school health services 
staff working with the nurse. 

 
Have a first aid and medication station outside the health office for students who 
are well and use the health room space for ill students. 
*Note: Health room space may present a challenge for older school buildings. 
Accommodations must be made to for infection control measures to prevent 
the spread of COVID-19 and other diseases. 
 
 

 Health Office  
Medication 
Orders 

 
Routine 
medication 
prescribed for 
students 
during the 
school day 

 
 
Standing orders 
for management 
of ill students in 
the school during  

Check on supply of daily medications and prescriptions for use and follow authorized 
prescriber orders. 

 
 

Establish a procedure for students who receive daily medications during the school 
day. 

 
Develop a flowchart regarding when to isolate and send home. This will assist other 
school health services staff (LPNs, CNAs, CMT) to help the flow of the health suite to 
be as effective and efficient as possible. 

 
Require students to present a doctor’s note for return to school. 

 
Follow procedures for students/staff who may arrive to school with illness and send 
home as soon as possible to avoid spread of infection.  If staff/student cannot be 
sent home immediately, follow isolation plan  
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 School Building 
Monitoring Illness 
and Management 
Strategies 

Practice social distancing 
 
Monitor absenteeism 
 
Discourage staring sharing of items that are difficult to clean or disinfect. 
Keep each child’s belongings separated from others’ and in individually labeled containers, 
cubbies, or areas. 
 
Ensure adequate supplies to minimize sharing of high touch materials to the extent possible 
(e.g., assigning each student their own art supplies, equipment) or limit use of supplies and 
equipment by one group of children at a time and clean and disinfect between use. 
 
Avoid sharing electronic devices, toys, books, and other games or learning aids. 
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 SBHC using 
Telehealth 
Services 

Use of telehealth to address student health care needs during the school day may 
include the following: 

 
• Participation of parents/guardians in the telehealth visit via a remote 

access invite from the telehealth originating site. 
 

• Telehealth visits provide immediate access to care including the 
recommended health services and prescribed treatment for students 
during the school day. 

 
Note: The availability of telehealth services in schools promotes continuity of care 
for students with the expectation of the students’ return to the classroom setting 
as recommended by the telehealth provider. 

 
Facilitate effective collaboration and communication with local primary care 
providers and local pediatricians regarding available school-based telehealth services. 
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Professional Development 

• Youth Mental Health First Aide – Youth Mental Health First Aide is designed to teach parents, family members, 

caregivers, teachers, school staff, peers, neighbors, health and human services workers, and other caring citizens 

how to help an adolescent (age 12-18) who is experiencing a mental health or addictions challenge or is in crisis. 

Youth Mental Health First Aide is primarily designed for adults who regularly interact with young people. The 

course introduces common mental health challenges for youth, reviews typical adolescent development, and 

teaches a 5-step action plan for how to help young people in both crisis and non-crisis situations. Topics covered 

include anxiety, depression, substance use, disorders in which psychosis may occur, disruptive behavior disorders 

(including AD/HD), and eating disorders.  

• Restorative Practices Professional Learning Community & assigned building supports - will continue to provide 

building level education and supports to staff and students.  This support will include professional learning 

communities to develop restorative practice skills and process feelings around the pandemic and return to 

buildings. 

• Acute Trauma Education - is often a single incident that occurs in life, such as an accident, being a victim of a 

crime or even a natural disaster. 
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TEACHER REFERRAL FORM 
For Building Level Mental Health Team Support 
 

Student’s Name:  _____________________________________ Date:  ________________ 

Referring Teacher/Staff:  ________________________________________________________ 

 

Reason(s) for Referral: 

o Disruptive classroom behavior 
o Dislike or fear/anxiety of school 
o Inattentive or Impulsivity 
o Anger Management concerns, i.e., triggers easily 
o Lack of motivation in school 
o Personal or home issues 
o Other: 

 

Description of challenge(s):  _____________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

 

Student’s attitude toward the issue:  ______________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

 

I would like: 

o You to observe this student. 
o To discuss this student with you.  I am available at ___________________________ 
o You to talk with this student. 

 

Student/Parent knowledge of referral: 

o Has not been discussed with the student. 
o Has not been discussed with the parent. 
o Student is aware of the referral. 
o Parent is aware of the referral. 
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FEEDBACK FROM  

Building Level Mental Health Team 
 

 

 Date:   ____________________________________________ 

To: _____________________________________________ 

From: _____________________________________________ 

Re: _____________________________________________ 

   (Student Name) 

 

 

o Student appears to have resolved/managed the problem.  Please let me know if there are further 
concerns. 

o Student will be seen “as needed” to assist in further managing concern. 
o Parents were contacted regarding referral. 
o Student is/was referred to an outside professional. 
o Other:  ___________________________________________________________________ 

 

 

Comments: 

 

 

 

 

 

 

If you have questions or would like to discuss this student further, please let me know. 

Signature:_____________________________________________________ 

 Contact Info:____________________________________________________________ 
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TIG Response Team Process 

 


