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Statement of Assurances

By signing this document, the Local Education Agency certifies that:

1. The School Comprehensive Education Plan (SCEP) has been developed in consultation with parents, school staff and others in accordance with the requirements of Shared-Decision
Making (CR 100.11) to provide a meaningful opportunity for stakeholders to participate in the development of the plan and comment on the plans before they are approved.

2. The School Comprehensive Education Plan (SCEP) has been formally approved by the school board and will be made widely available through public means, such as posting on the
Internet, distribution through the media and distribution through public agencies.

3. The School Comprehensive Education Plan (SCEP) will be implemented no later than the beginning of the first day of regular student attendance.

4. A comprehensive systems approach will be established to recruit, develop, retain and equitably distribute effective teachers and school leaders as part of the implementation of the

Annual Professional Performance Review (APPR) system required by Education law §3012(c) and §3012(d) .

5. Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this plan.

6.Meaningful time for collaboration will be used to review and analyze data in order to inform and improve district policies, procedures, and instructional practices.



School Leadership Team

SCHOOL LEADERSHIP TEAM: The SCEP must be developed in consultation with parents, school staff, and others pursuant to §100.11 of Commissioner’s Regulations. Participants who are regularly
involved in your district and school improvement initiatives, such as community organizations or institutes of higher education should be included. By signing below, stakeholders ascertain that,
although they may not agree with all components of the plan, they have actively participated in the development and revision of the SCEP.

Inétructions: List the stakeholders who participated in developing the SCEP as required by Commissioner’s Regulations §100.18. Provide dates and locations of Local Stakeholder meetings. Boxes
should be added as necessary. -

MeetingDatels) | = locations(s)

5—:4— Sol8  |[#=p
-ZOIS‘ S 0

_MeetingDatefs) | =~ =~~~ locations) - . |

Name Title / Organization : _Signature

Connie'Wehner Principal M
Lynda Mortis Asst. Principal 9 W
Felecia Drysdale Asst. Principal M f‘/ﬁX
Jewel Brown Parent Liaison W/’
Jill'Harold Head Secretary
Karen McCann Teacher SBPT
Tracy Tyra Teacher SBPT
Meredith Meyer Teacher SBPT
Kelly Simbari Teacher SBPT
Tara Cole Teacher SBPT
GinaJutzin Teacher SBPT
Laura Cutaia . Teacher SBPT g,

BEAADID) Hc:&\( L [Parent NNotp 700 Hen/ &~ >




SCEP Plan Overview

In this section, the district must describe the development of the plan, the degree to which the previous school year's SCEP was successfully implemented, overall improvement mission or guiding
principles at the core of the strategy for executing the mission/guiding principles, the key design elements of the SCEP, and other unique characteristics of the plan (if any), and provide evidence of
the district’s capacity to effectively oversee and manage the improvement plan.

The SCEP must be made widely available through public means, such as posting on the Internet, by the district. The Overview will serve as the at-a-glance summary of how the district will use
various funding sources to improve student achievement. A complete overview will address the following:

1. Rate the degree to which the School achieved the goals identified in the previous year's School Comprehensive Education Plan (Mark with an "X").

Limited Degree (Fewer than 20% of goals were achieved.)

X

Partial Degree (Fewer than 50% of goals were achieved.)

Moderate Degree (At least 50% of goals were achieved.)

Major Degree (At least 90% of goals were achieved.)

o

ate the degree to which the School successfully implemented the activities identified in the previous year's SCEP (Mark with an "X").

Limited Degree (Fewer than 20% of activities were carried out.)

Partial Degree (Fewer than 50% of activities were carried out.)

Moderate Degree (At least 50% of activities were carried out.)

Major Degree (At least 90% of activities were carried out.)

3. Rate the degree to which the activities identified in the previous year's SCEP impacted academic achievement targets for identified subgroups (Mark with an "X").

Limited Degree (No identified subgroups improved achievement.)

Partial Degree (Some of the identified subgroups improved achievement.)

Moderate Degree (A majority of identified subgroups improved achievement.)

Major Degree (All identified subgroups improved achievement.)

o

ate the degree to which the activities identified in the previous year's SCEP increased Parent Engagement (Mark with an "X").

Limited Degree (There was no increase in the level of Parent Engagement.)

Partial Degree (There was a minor increase in the level of Parent Engagement.)

Moderate Degree (There was modest increase in the level of Parent Engagement.)

Major Degree (There was a significant increase in the level of Parent Engagement.)

o

ate the degree to which the activities identified in the previous year's SCEP received the funding necessary to achieve the corresponding goals (Mark with an "X").

Limited Degree (Fewer than 20% of planned activities were funded.)

Partial Degree (Fewer than 50% of planned activities were funded.)

Moderate Degree (At least 50% of planned activities were funded.)

Major Degree (At least 90% of planned activities were funded.)

6. Identify in which Tenet the school made the most growth during the previous year (Mark with an "X").

Tenet 1: District Leadership and Capacity

Tenet 2: School Leader Practices and Decisions

Tenet 3: Curriculum Development and Support

Tenet 4: Teacher Practices and Decisions

Tenet 5: Student Social and Emotional Developmental Health

Tenet 6: Family and Community Engagement




In reflecting on the PREVIOUS YEAR'S PLAN:

¢ Describe the most significant positive impact(s) that resulted from the previous year’s plan (may include such examples as specific changes in adult behavior and/or measurable changes in

student outcomes).
Student social and emotional developmental health: Continued staff efforts in relational capacity, restorative practices, SWPBS, and community-building contributed to continued reduction

in student office visits, referrals, and suspensions. PowerSchool data reflects a near 50% decrease in student suspensions from previous year.

e Describe all mid-course corrections to the previous year’s plan in response to data review and needed adjustment. Include details of current impact and expectations for sustainability
moving forward.

Mid course corrections: Continued efforts to engage parents and make them feel welcome by creating a parent center near the Main Office with resources for parents and computers for
them to use. This provided opportunities for parents to access student and community information in the school. Made efforts to engage families of ENL students by continued efforts to
translate school documents and make home visits. Created a schedule of walk thru visits and a common template to evaluate teacher lesson plans. Provided quick feedback to teachers
regarding walk thru visits. Creation of school data wall in the main office (modeled this practice for classroom teachers).

In developing the CURRENT YEAR'S plan:

e List the highlights of the initiatives described in the current SCEP.

Continued restorative practices intitiative (including training new staff and building capacity by training students). Continuted focus on student and school data--students and teachers will
maintain data binders/data walls to chart student progress. Use of SIOP strategies for ENL students. Increased academic intervention by designated grade level intervention specialist and
reading teacher teams. Increased Math and ELA intervention at the 7/8th grade level. More targeted feedback for teachers which will include specific suggestions and methods for

improvement.

e List the identified needs in the school that will be targeted for improvement in this plan.

Estblished routines for walk throughs and sharing information , followed by focused PD. Data structures and use to guide instruction.

e State the mission or guiding principles of the school and describe the relationship between the mission or guiding principles and the identified needs of the school.

School 50 Vision-Academic Excellence: Every Minute Counts. Mission-To ensure that every student is college & career ready; failure is NOT an option. We are also guided by our core values of
Self-control, teamwork, accountabilty, respect.

e List the student academic achievement targets for the identified subgroups in the current plan.

20% increase in student achievement as measured by NWEA, AIMSweb and NY State ELA & Math Assessments (Grades 3-8). For 2017-18 5% increase in student achievement as measured by
NWEA, AIMSWeb (Grades K-2) and NY State ELA and Math Assessment (Grades 3-8), and District Based Common Formative Assessments for grades 7 and 8 in ELA and Math.

¢ Describe how school structures will drive strategic implementation of the mission/guiding principles.

|The SBPT will work to create and implement professional development to implement the SCEP goals and activities into daily practice.

e List anticipated barriers that may impact the ability to accomplish the mission or guiding principles and how those barriers will be addressed.

|No Coordinating Administrator of Sepcial Education in the building.

¢ Describe the professional development opportunities that will be provided to teachers and school leaders and the rationale for each opportunity.

Workshop sessions each month on topices of differentiation and questioning. Weekly grade level meetings to examine curruculum, use of data, assessments and RTl. Learning walks to
gather observational data, identify patterns and connect further to the PD planning process. Summer HBM Institute for all, review of school wide goals and CORE Values, and restorative

circles ( restorative practice).

e List all methods of dialogue that school leaders will implement to strengthen relationships with school staff and the community.




Multiple modes of communication will include but not limited to: SBPT/Instructional leadership Meetings, school assemblies, staff meetings, weeklystaff bulletins, town hall meetings, Open
House, back to school orientation, school website, parent newsletters, blackboard connect, Shared Google Docs, Large calendar of infromation available to all staff , daily infomaion board on

events for the day and future( updated daily). Parent Education Center

e List all the ways in which the current plan will be made widely available to the public.
|Schoo| Website, hard copy in main office, hard copy in Parent Education Center, RCSD District website

e Describe the transition plans to assist preschool children from early childhood programs to the elementary school program (e.g., aligned curriculum, joint PD & parent involvement activities,
sharing of records/info, early intervention services, etc.). Applies to elementary schools ONLY.

Open House/new student orientation, Pre-school visits to the kindergarten classrooms. Central Office also provides opportunities for schools to showcase the Pre-School Program. Tours are
offered throughout the school year. Kindergarten screening is also held in August. We presently have a pre-k class, where presently 10 of the 18 students will transition into our kindergarten

class.




Tenet 2: School Leader Practices and Decisions

Tenet 2 - School Leader Practices and
Decisions

Visionary leaders create a school community and culture that lead to success, well-being and high academic outcomes for all students via systems
of continuous and sustainable school improvement.

B1. Most Recent DTSDE Review Date:

B2. DTSDE Review Type:

C1. Needs Statement: Create a clear and
concise statement that addresses the
primary need(s) to be addressed. Be sure to
incorporate the most recent DTSDE review
and other applicable data.

Teacher Feedback: Consistent school-wide instructional expectations for lesson planning are a large issue; when we conduct walkthroughs, about
1/3 of teachers don't have lesson plans, and many that do are copied directly from the modules, without showing instructional decision-making.
School leader observations and student discipline data also reveal low levels of student engagement, supporting that instruction is not well - matched
to student ability and interest and is lacking in culturally responsive text. The RCSD-Led Review mentioned school leaders conduct teacher
observations; however, most observation reports described the lesson observed, but did not contain specific steps to improve student learning and

D1. SMART Goal: Create a goal that directly
addresses the Needs Statement. The goal
should be written as Specific, Measurable,
Ambitious, Results-oriented, and Timely.

Improve consistent school-wide practice in Danielson elements: 2a, 2b, 2c and 3a, 3b and 3c from the first fall (2017) schoolwide targeted focus walk
to the Spring (2018) schoolwide walk (baseline will be set in fall), through creation and use of a consistent admin team "collaborative learning walks."

D2. Leading Indicator(s): Identify the specific
indicators that will be used to monitor
progress toward the goal.

Observation scheduler(s), Observation Reports, Learning Walk Reports, Lesson Plan Review Checklist, Analysis of Trends Report, Student data (NWEA,
Formative Assessments, Common Assesments, State Examinations); DTSDE staff survey feedback.

E1. Start Date: E2. End Date: Identify |E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Specifically describe what each planned

Identify the projected |the projected end activity is; who will be responsible for completing each activity; who will participate in each activity; how often each activity will take place; and

start date for each date for each activity. [the intended impact of each activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell.

activity.

9/1/2018 11/1/2018 All non-tenure teachers will have minimun of 3 walk throughs and one observation completed by 11/1/2018.

9/1/2018 6/1/2019 Implement ways for teachers to observe instruction of their colleagues through non-evaluative learning walks

9/1/2018 6/1/2019 During the 2018-19 school year, 100% of the leadership team will adhere to the established schedule to conduct and complete targeted walk-
throughs seeking specific data (measured monthly), collaborative learning walks( monthly), formal and informal observations, and deliver the
immediate, actionable feedback (within 5 days) with the intent to increase the implementation of student - focused lesson plans, differentiation, and
use of higher order thinking questions. The schedule for targeted walk throughs will be available to staff through google docs shared folder.

9/1/2018 6/1/2019 Administrators will provide timely (within 5 days) actionable feedback on observations & all walk-throughs

9/1/2018 6/1/2019
Administraive team will implement targeted focus walks to collect data (looking for evidence of one element) four times per year & collaborative
learning wa lks four times per year (to norm practice and improve type & quality of teacher feedback-including methods for improvement)

9/1/2018 6/1/2019 Collected data from walk throughs, observations, collaborative learning walks will be analyzed monthly by administravie team and SBPT resulting in
focused and targeted Professional Learning for all staff.

9/1/2018 9/30/2018 Create and formalize a priortized observation schedule, plan for informal & formal observations, and the connected feedback structures. Documents
will be created collaboratively by the administrative team.




Tenet 3: Curriculum Development and Support

Tenet 3 - Curriculum Development and
Support

Curriculum Development and Support: The school has rigorous and coherent curricula and assessments that are appropriately aligned to the
Common Core Learning Standards (CCLS) for all students and are modified for identified subgroups in order to maximize teacher instructional
practices and student-learning outcomes.

B1. Most Recent DTSDE Review Date:

B2. DTSDE Review Type:

C1. Needs Statement: Create a clear and
concise statement that addresses the
primary need(s) to be addressed. Be sure to
incorporate the most recent DTSDE review
and other applicable data.

Continue rigorous Common Core instruction while addressing culturally, linguistically, and culturally responsive curriculum and pedagogy. Implement
a protocol for looking at student work to obtain actionable data. RCSD-Led Review found that teachers need to apply data when lesson planning to
include elements such as learning targets aligned to standards, higher level questioning, differentiation including, process, and product, strategic
student grouping, assessment/evaluation, and interdisciplinary foci. Instruction will include scaffolding to meet student needs, including ELL and
SWD populations.

D1. SMART Goal: Create a goal that directly
addresses the Needs Statement. The goal
should be written as Specific, Measurable,
Ambitious, Results-oriented, and Timely.

HBM will have 20% of all students subgroups (ENL, SPED, General) in Grades K-8 achieve proficiency levels in both Math and ELA as designated by the
NWEA (Spring 2018) through implementation of improved lesson structures; data driven instruction; and student engaged assessments.

D2. Leading Indicator(s): Identify the specific
indicators that will be used to monitor
progress toward the goal.

NWEA, pacing guides, grade level agenda and minutes, district common assessments; using HBM School # 50 Instructional Framework guidelines for
(including higher-order thinking questions, differentiation for subgroups such as: ELL and Students with disabilities; Learning Objectives stated in
SMARTBoard lessons or in plans.

El. Start Date:
Identify the projected
start date for each

E2. End Date: Identify
the projected end
date for each activity.

E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Specifically describe what each planned
activity is; who will be responsible for completing each activity; who will participate in each activity; how often each activity will take place; and
the intended impact of each activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell.

activity.
9/1/2018 6/1/2019 Pilot new program (Writing By Design) with one teacher in each grade level.
9/1/2018 6/1/2019 Use district protocol for looking at student work and implement during grade level meetings
9/1/2018 6/1/2019 Classroom teachers will analyze data on technology related programs such as: Compass, IXL, Raz Kids, and Lexia.
9/1/2018 6/1/2019 Teachers will use rubrics to help students understand expectations and means for improvement
9/1/2018 6/1/2019
Intervention/Prevention teams will be added to support students in grades K-8 (K-6: ELA, Math, Reading) (7/8: Intervention support in ELA & Math)
9/1/2018 6/1/2019 Classroom teachers, related service providers and special subject teachers will be provided with multiple opportunities throughout the school year to

work horizontally and vertically to advance skills with delivery of Common Core standards based instruction. They will work together to plan and
prepare for instruction in all subject areas that is relevant, meaningful and interdisciplinary in nature, incorporation culturally responsive text
whenever possible.




Tenet 4: Teacher Practices and Decisions

Tenet 4 - Teacher Practices and Decisions

Teacher Practices and Decisions: Teachers engage in strategic practices and decision-making in order to address the gap between what students
know and need to learn, so that all students and pertinent subgroups experience consistent

B1. Most Recent DTSDE Review Date:

B2. DTSDE Review Type:

C1. Needs Statement: Create a clear and
concise statement that addresses the
primary need(s) to be addressed. Be sure to
incorporate the most recent DTSDE review
and other applicable data.

RCSD-Led Review team recommended: increased academic rigor using higher level questioning strategies, implementing more differentiation in the
classroom, emphasis on various learning styles and that most teachers’ lessons were whole-group with little student discussion, and teachers' lessons
minimally included higher-order thinking questions (Bloom's Taxonomy) and rigorous text complexity. Most teachers asked questions that did not
require students to think critically or provide text-based evidence. The review team observed few teachers who engaged students of diverse abilities
or learning styles using different modalities, strategies, or multiple access points. In some classrooms, students worked in groups, but there was little

D1. SMART Goal: Create a goal that directly
addresses the Needs Statement. The goal
should be written as Specific, Measurable,
Ambitious, Results-oriented, and Timely.

95% of teachers/support staff will use a wide variety of relevant data sources to create robust lesson plans that account for differentiation and to
determine the appropriate intensity and duration of instruction. Teachers/support staff will provide frequent and relevant feedback to students based
on the analysis of timely data, and students will draw on the feedback so that they can reflect, adjust and assess their own progress. The result will be
a 5% increase in student achievement as measured by NWEA, AIMSWeb (Grades K-2) and NY State ELA and Math Assessment (Grades 3-8), and
District Based Common Formative Assessments for grades 7 and 8 in ELA and Math.

D2. Leading Indicator(s): Identify the specific
indicators that will be used to monitor
progress toward the goal.

Attendance at Professional Development regarding differentiation data-driven instruction, and classroom management. Walk through data. Teacher
created lesson plans that identify student groupings and differentiated instructional strategies. Individual teachers keep track of their progress on
their pedagogical growth goals. School provides forthright feedback to teachers regarding their instructional practices. School leaders provide
frequent observations and feedback to teachers. Instructional practices are regularly discussed at grade level meetings. SPA, NWEA (Fall, Winter and

E1. Start Date: E2. End Date: Identify |E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Specifically describe what each planned

Identify the projected |the projected end activity is; who will be responsible for completing each activity; who will participate in each activity; how often each activity will take place; and

start date for each date for each activity. [the intended impact of each activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell.

activity.

9/1/2018 6/1/2019 School staff will employ proactive classroom systems by implementing SWPBS in an effort to increase student time on task, modifying SWPBS to
accommodate K-5, 6-8 and practice Restorative Practice.

9/1/2018 6/1/2019 Teachers will give feedback to students orally and or written to students on how to improve their skills. Rubrics will be used whenever applicible.

9/1/2018 6/1/2019 Administer NWEA Grades K-8 (Fall, Winter and Spring)

9/1/2018 6/1/2019 Administer Common Core End of Modules Assements Grades K-8

9/1/2018 6/1/2019 Administer RCSD pre- and post assessments

9/1/2018 6/1/2019 Vertical team meetings will occur during full day Superintendent's Days and/or during the five 1/2 days for collaboration

9/1/2018 6/1/2019 Professional Development calendar will be created and will include topics such as data notebooks, data-driven instruction, differentiation, higher
level questioning, learning targets and classroom management/restorative practices.

9/1/2018 6/1/2019 Grade level teams will meet a minimum of once per week for a half hour. One of these sessions will be to use the protocol for examining student
work.

9/1/2018 6/1/2019 All lesson plans will include learning targets, differentiation( for all sub groups- ELL, and students with disabilites) and higher-order thinking questions,
as evidenced in data collected in walk throughs.

9/1/2018 6/1/2019 Use district protocol for looking at student work and implement during grade level meetings.

9/1/2018 6/1/2019
District created common assessments in Grades 7 and 8 ELA and Math will be administered and data will be used to plan for instruction/intervention.

9/1/2018 6/1/2019 Monthly team leader meetings with administration.




Tenet 5: Student Social and Emotional Developmental Health

Tenet 5 - Student Social and Emotional
Developmental Health

Student Social and Emotional Developmental Health: The school community identifies, promotes, and supports social and emotional development
by designing systems and experiences that lead to healthy relationships and a safe, respectful
environment that is conducive to learning for all constituents.

B1. Most Recent DTSDE Review Date:

B2. DTSDE Review Type:

C1. Needs Statement: Create a clear and
concise statement that addresses the
primary need(s) to be addressed. Be sure to
incorporate the most recent DTSDE review
and other applicable data.

Building relational capacity in school-wide projects. Develop an environment of respect and rapport and create a culture of learning. We will need to
promote and support social and emotional development by designing systems and experiences that lead to healthy relationships and a safe,
respectful environment that is conducive to learning. District-led Review recommended: Establishment of an ESS Team and further training for all
staff on the RTI process. The core expectations for classroom behavior — self-control, outstanding teamwork, accountability, and respect (SOAR) —
are listed in a chart; however, they are not posted in all classrooms, and school leaders and teachers stated that there is no curriculum or program to

D1. SMART Goal: Create a goal that directly
addresses the Needs Statement. The goal
should be written as Specific, Measurable,
Ambitious, Results-oriented, and Timely.

All members of the school community will implement the core values and restorative practices to continually build a school culture of shared
ownership for learning among adults and students that is respectful of culturally diverse students as demonstrated by a 5% decrease in short term
suspension by administrators.

D2. Leading Indicator(s): Identify the specific
indicators that will be used to monitor
progress toward the goal.

Reduction in Suspensions school wide by 5%. Create a baseline for office referral data.

E1l. Start Date: E2. End Date: Identify |E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Specifically describe what each planned
Identify the projected |the projected end activity is; who will be responsible for completing each activity; who will participate in each activity; how often each activity will take place; and
start date for each date for each activity. [the intended impact of each activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell.

activity.

9/1/2018 6/1/2019 80% of faculty will participate in restorative practices professional learning sessions focused on establishing a positive school culture and community
building as evidenced by attendance records for the PD.

9/1/2018 6/23/2019 By June 2019, suspensions and/or classroom removals will be reduced by 5% through the application of wrongdoing conferencing, peace circles, and
implementation of alternatives to suspension.

9/1/2018 6/1/2019 Two positive community building events will be held to ensure positive school culture resulting in # of student-led school wide
meetings/events/recognitions to be determined by the Restorative Practice team.

9/1/2018 6/1/2019 Teachers and staff will fully implement school-wide initiatives such as Response to Intervention (RTI) and School Wide Positive Behavior Supports
(SWPBS) Restorative Practices to increase student engagement and improve student learning outcomes.

9/1/2018 6/1/2019 Circles will be used and facilitated by teachers in all classes K-6 ( Lower School) a minimum of 2 times per week. Upper School ( 7 & 8) will create
and implement a schedule by grade level and subject for a minimum of 2 circles per week for the grade level. Focus to include cultural relevance and
cultural diversity.

9/1/2018 9/30/2019 All classes will conduct community building circles each day during the month of Septebmer to support in the establishment of rituals and routines,
understanding the CORE Values of the school and development of relationships.

9/1/2018 6/1/2019 On-going professional development in Restorative Practices. Two strands focused on: new staff needs/training & retained staff development.
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Tenet 6: Family and Community Engagement

Tenet 6 - Family and Community
Engagement

The school creates a culture of partnership where families, community members and school staff work together to share in the responsibility for
student academic progress and social-emotional growth and well-being.

B1. Most Recent DTSDE Review Date:

B2. DTSDE Review Type:

C1. Needs Statement: Create a clear and
concise statement that addresses the
primary need(s) to be addressed. Be sure to
incorporate the most recent DTSDE review
and other applicable data.

The District-led Review recommended: creation of a survey for parents to be completed during Open House. School should investigate other
methods of translation/interpretation to reach more parents about school related policies and functions. In addition, staff report that they don't feel
an effective partnership with enough families in terms of creating an environment of respect and a culture of learning. Futhermore, based on our
review and our lived experience in our school, we know we struggle to effectively communicate with our non-English speaking families. The school
will need to promote and support social and emotional development by designing systems and experiences that lead to healthy relationships and a

D1. SMART Goal: Create a goal that directly
addresses the Needs Statement. The goal
should be written as Specific, Measurable,
Ambitious, Results-oriented, and Timely.

The school community will share data in a way in which families can understand student learning needs and successes through more follow-up with
parents. School personnel will maintain monthly communication with 85% of families as evidenced by teacher contact logs, agendas, newsletters,
class dojo, school website, newsletters.

D2. Leading Indicator(s): Identify the specific
indicators that will be used to monitor
progress toward the goal.

Data from Blackboard connect on number of robo calls made and types, Number of parents signing into Parent Education Center, Number of "hits"
on school website. Evidence of newsletters created and posted on web site. Number of parents/community members signing in for evening events.

E1l. Start Date: E2. End Date: Identify [E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Specifically describe what each planned
Identify the projected |the projected end activity is; who will be responsible for completing each activity; who will participate in each activity; how often each activity will take place; and
start date for each date for each activity. [the intended impact of each activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell.

activity.

9/6/2018 6/1/2019 School leadership will improve communication with all stakeholders, informing parents and the community of school wide events and assemblies and
encouraging active participation. Use of communications tools such as automated calls regarding attendance and special events, monthly
newsletters, scheduled positive communications home, maintaining communication logs, use of PTG and community/parent volunteers, providing
students with agendas/homework folders.

9/6/2018 6/1/2019 Teachers of ENL students will work with the parent liaison to develop a parent/ENL network focused on bridging language barriers and fostering
parent engagement in the educational process.

9/6/2018 6/1/2019 The school leadership will work with district departments, including the Office of Parent Engagement to offer calendars, newsletters, handbooks,
memos, contracts, conferences and other regular communication systems in pertinent languages during the 2017-2018 school year. Set school wide
expectations that all teachers and the school increase the frequency of Proactive Home-School Communication that helps parents support student
academic and behavioral growth.

9/6/2018 6/1/2019 Updating, maintaining school and community information that is readliy available to parents through written documentation (pamphlets, etc.)

10/12/2018 11/1/2018 Create and distribute survey to parents during the Open House.

10/1/2018 11/30/2018 Schedule and host a BRIA night for our ENL students and families.
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