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Statement of Assurances

By signing this document, the Local Education Agency certifies that:

1. The School Comprehensive Education Plan (SCEP) has been developed in consultation with parents, school staff and others in accordance with the requirements of Shared-Decision
Making (CR 100.11) to provide a meaningful opportunity for stakeholders to participate in the development of the plan and comment on the plans before they are approved.

2. The School Comprehensive Education Plan (SCEP) has been formally approved by the school board and will be made widely available through public means, such as posting on the
Internet, distribution through the media and distribution through public agencies.

3. The School Comprehensive Education Plan (SCEP) will be implemented no later than the beginning of the first day of regular student attendance.

4. A comprehensive systems approach will be established to recruit, develop, retain and equitably distribute effective teachers and school leaders as part of the implementation of the

Annual Professional Performance Review (APPR) system required by Education law §3012(c) and §3012(d) .

5. Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this plan.

6.Meaningful time for collaboration will be used to review and analyze data in order to inform and improve district policies, procedures, and instructional practices.
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school staff, and others pursuant to §100.11 of Commissioner’s Regulations. Participants who are regularly

involved in your district and school improvement initiatives, such as community organizations or institutes of higher education should be included. By signing below, stakeholders ascertain that,
although they may not agree with all components of the plan, they have actively participated in the development and revision of the SCEP.
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SCEP Plan Overview

In this section, the district must describe the development of the plan, the degree to which the previous school year's SCEP was successfully implemented, overall improvement mission or guiding
principles at the core of the strategy for executing the mission/guiding principles, the key design elements of the SCEP, and other unique characteristics of the plan (if any), and provide evidence of
the district’s capacity to effectively oversee and manage the improvement plan.

The SCEP must be made widely available through public means, such as posting on the Internet, by the district. The Overview will serve as the at-a-glance summary of how the district will use
various funding sources to improve student achievement. A complete overview will address the following:

Directions: Respond to the first six questions by entering an "X" into the most appropriate yellow cell in Column B

1. Rate the degree to which the School achieved the goals identified in the previous year's School Comprehensive Education Plan (Mark with an "X").

Limited Degree (Fewer than 20% of goals were achieved.)

Partial Degree (Fewer than 50% of goals were achieved.)

x | Moderate Degree (At least 50% of goals were achieved.)

Major Degree (At least 90% of goals were achieved.)

2. Rate the degree to which the School successfully implemented the activities identified in the previous year's SCEP (Mark with an "X").

Limited Degree (Fewer than 20% of activities were carried out.)

Partial Degree (Fewer than 50% of activities were carried out.)

X Moderate Degree (At least 50% of activities were carried out.)

Major Degree (At least 90% of activities were carried out.)

3. Rate the degree to which the activities identified in the previous year's SCEP impacted academic achievement targets for identified subgroups (Mark with an "X").

Limited Degree (No identified subgroups improved achievement.)

Partial Degree (Some of the identified subgroups improved achievement.)

X Moderate Degree (A majority of identified subgroups improved achievement.)

Major Degree (All identified subgroups improved achievement.)

4. Rate the degree to which the activities identified in the previous year's SCEP increased Parent Engagement (Mark with an "X").

Limited Degree (There was no increase in the level of Parent Engagement.)

Partial Degree (There was a minor increase in the level of Parent Engagement.)

X Moderate Degree (There was modest increase in the level of Parent Engagement.)

Major Degree (There was a significant increase in the level of Parent Engagement.)

5. Rate the degree to which the activities identified in the previous year's SCEP received the funding necessary to achieve the corresponding goals (Mark with an "X").

Limited Degree (Fewer than 20% of planned activities were funded.)

Partial Degree (Fewer than 50% of planned activities were funded.)

Moderate Degree (At least 50% of planned activities were funded.)

X Major Degree (At least 90% of planned activities were funded.)

6. Identify in which Tenet the school made the most growth during the previous year (Mark with an "X").

Tenet 1: District Leadership and Capacity

Tenet 2: School Leader Practices and Decisions

Tenet 3: Curriculum Development and Support

Tenet 4: Teacher Practices and Decisions

x | Tenet 5: Student Social and Emotional Developmental Health




Tenet 6: Family and Community Engagement



In reflecting on the PREVIOUS YEAR'S PLAN:

¢ Describe the most significant positive impact(s) that resulted from the previous year’s plan (may include such examples as specific changes in adult behavior and/or measurable changes in
student outcomes).

|Reading teachers provided targeted instrtuction to students in grades k-3. School wide morning meetings 2x/month

¢ Describe all mid-course corrections to the previous year’s plan in response to data review and needed adjustment. Include details of current impact and expectations for sustainability
moving forward.

|Grade level meetings were better utilized to analyze and respond to student data.

In developing the CURRENT YEAR'S plan:

e List the highlights of the initiatives described in the current SCEP.

|Restorative Practices, Lesson Planning, Assessment

e List the identified needs in the school that will be targeted for improvement in this plan.

|Restorative Practices, Lesson Planning, Assessment, Review of Data

e State the mission or guiding principles of the school and describe the relationship between the mission or guiding principles and the identified needs of the school.

At Pinnacle School #35 we work collaboratively with families and the community to educate students, encouraging creative life-long learners whose achievements and differences are both
recognized and celebrated. This mission statement aligns with the guiding principles because the mission statement stresses working collaboratively with community to educate life long
learners whose differences are celebrated.

e List the student academic achievement targets for the identified subgroups in the current plan.

¢ Describe how school structures will drive strategic implementation of the mission/guiding principles.

The school structure in place including school-wide morning meeting, provides a format for celebrating the differences of students within our school community. Teachers to participate in
grade level meetings that addressed student progress, differentiated instuction, writing and review of data to inform instruction.

e List anticipated barriers that may impact the ability to accomplish the mission or guiding principles and how those barriers will be addressed.

|Implemenation with fidelity all of strategies and programs.

¢ Describe the professional development opportunities that will be provided to teachers and school leaders and the rationale for each opportunity.

|Professiona| development will be created based upon the survey results from staff, in addition to the development of the SCEP.

e List all methods of dialogue that school leaders will implement to strengthen relationships with school staff and the community.

|data meetings, grade level meetings, walkthroughs, observations, town meetings, partnership meetings, newsletters, post, bulletins, facebbok, twitter and e-mails

e List all the ways in which the current plan will be made widely available to the public.

|parent orientation, school website, google classroom, copies available at events, twitter, and facebook.




Tenet 2: School Leader Practices and Decisions

Tenet 2 - School Leader Practices and
Decisions

Visionary leaders create a school community and culture that lead to success, well-being and high
academic outcomes for all students via systems of continuous and sustainable school improvement.

B1. Most Recent DTSDE Review Date:

B2. DTSDE Review Type:

New Priority

C1. Gap Statement: Create a clear and
concise statement that addresses the
primary gap(s) to be addressed. This
statement should be based on a
comprehensive needs assessment. Be sure
to incorporate feedback from the rationale
of the most recent DTSDE review and other
applicable data.

The DTSDE Review team (November 2016) indicated that there was little continuity from one walkthrough to
the next that monitors whether teachers implementated the feedback provided.

D1. SMART Goal: Create a goal that directly
addresses the Gap Statement. The goal
should be written as Specific, Measurable,
Ambitious, Results-oriented, and Timely.

School leaders will conduct 2 walkthroughs per week with fidelity on 100% of teachers by December, March,
and May.

D2. Leading Indicator(s): Identify the specific
indicators that will be used to monitor
progress toward the goal.

walkthrough calendar; walthrough google data

E1l. Start Date: E2. End Date: Identify |E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal.

Identify the projected |the projected end Alignment between the Action Plan, SMART Goal, and Gap Statement should be clear. Specifically

start date for each date for each activity. [describe what each planned activity is and what is expected to look different as a result of the activity;

activity. who will be responsible for completing each activity; who will participate in each activity; how often each
activity will take place; and what the district will look at to determine if implementation is successful. Do
not combine multiple activities into a single cell; each activity should be written in its own cell.

Sep-18 1-Jun-19
1. Leaders will provide targeted, clear, actionable recommendations on every walkthrough, including specific
feedback on data driven instruction to teachers after each visit.

Sep-18 1-Jun-19
2. Leaders will connect, in writing, prior feedback with current practice of each walkthrough.

Sep-18 1-Jun-19
3. Leaders will create a walkthrough calendar that will be followed throughout the school year.

Sep-18 1-Jun-19 4. Teachers will reflect on walkthrough and observation feedback in their lesson plans to identify how they
have implemented suggestions.




9/5/2018

6/1/2019

5. Leaders will review quarterly data to monitor progress.




Tenet 3: Curriculum Development and Support

Tenet 3 - Curriculum Development and
Support

Curriculum Development and Support: The school has rigorous and coherent curricula and assessments that are appropriately aligned to the
Common Core Learning Standards (CCLS) for all students and are modified for identified subgroups in order to maximize teacher instructional
practices and student-learning outcomes.

B1. Most Recent DTSDE Review Date:

B2. DTSDE Review Type:

New Priority

C1. Gap Statement: Create a clear and
concise statement that addresses the
primary gap(s) to be addressed. This
statement should be based on a
comprehensive needs assessment. Be sure
to incorporate feedback from the rationale
of the most recent DTSDE review and other
applicable data.

The DTSDE Review Team indicated (November 2016) that there was little evidence that teachers used targets, summative and formative data, higher
order questioning and differentiation of instruction based upon varying skill levels of students. Also students were unable to articulate what they
were learning and what their learning targets should be.

D1. SMART Goal: Create a goal that directly
addresses the Gap Statement. The goal
should be written as Specific, Measurable,
Ambitious, Results-oriented, and Timely.

100% of teaching staff will develop learning targets for each lesson and link them to the CCLS and Lucy Calkins for writing by November 2017.

D2. Leading Indicator(s): Identify the specific
indicators that will be used to monitor
progress toward the goal.

¢ Grade Level Meeting Agenda ¢ Grade Level Meeting Minutes ® Walkthroughs ¢ Observations

El. Start Date:
Identify the projected
start date for each

E2. End Date: Identify
the projected end
date for each activity.

E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Alighment between the Action Plan, SMART
Goal, and Gap Statement should be clear. Specifically describe what each planned activity is and what is expected to look different as a result of
the activity; who will be responsible for completing each activity; who will participate in each activity; how often each activity will take place; and

activity. what the district will look at to determine if implementation is successful. Do not combine multiple activities into a single cell; each activity should

9/5/2018 6/1/2019 1. Teachers will include Learning Targets that are posted for every lesson, open up the lesson, referred to throughout the lesson and at the end to
check for understanding and mastery.

9/5/2018 6/1/2019 2. Teachers will include assessment measures in each lesson plan to indicate how student data is guiding instructional planning

9/5/2018 6/1/2019 3. Math and ELA instructional blocks will be organized in learning centers based on student data. Student data will be available at each center to
display the type of differentiation and the rationale for the selected task.

9/5/2018 6/1/2019 4. Math and ELA instructional blocks will provide extended opportunities for students to work in peer groups based on ability

9/5/2018 6/1/2019 5. Students will participate in goal setting sessions after each benchmark.




Tenet 4: Teacher Practices and Decisions

Tenet 4 - Teacher Practices and Decisions

Teacher Practices and Decisions: Teachers engage in strategic practices and decision-making in order to address the gap between what students
know and need to learn, so that all students and pertinent subgroups experience consistent

B1. Most Recent DTSDE Review Date:

B2. DTSDE Review Type:

New Priority

C1. Gap Statement: Create a clear and
concise statement that addresses the
primary gap(s) to be addressed. This
statement should be based on a
comprehensive needs assessment. Be sure
to incorporate feedback from the rationale
of the most recent DTSDE review and other
applicable data.

The DTSDE Review Team (November 2016) indicated that few teachers used formative assessmets to check student's learning during the lesson to
ensure that high performing students were challenged and struggling students were supported.

D1. SMART Goal: Create a goal that directly
addresses the Gap Statement. The goal
should be written as Specific, Measurable,
Ambitious, Results-oriented, and Timely.

All teachers will check for student understanding of each lesson objective or learning target to confirm and assess learning that has occurred.

D2. Leading Indicator(s): Identify the specific
indicators that will be used to monitor
progress toward the goal.

Walkthroughs, observations, lesson plans

E1l. Start Date: E2. End Date: Identify
Identify the projected |the projected end
start date for each date for each activity.

E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Alighment between the Action Plan, SMART
Goal, and Gap Statement should be clear. Specifically describe what each planned activity is and what is expected to look different as a result of
the activity; who will be responsible for completing each activity; who will participate in each activity; how often each activity will take place; and

activity. what the district will look at to determine if implementation is successful. Do not combine multiple activities into a single cell; each activity should
be written in its own cell.

9/5/2018 6/1/2019 All lessons will have an exit ticket to assess student understanding.

9/5/2018 6/1/2019 Teachers will participate in professional development focusing on higher level questioning.

9/5/2018 6/1/2019
Teachers will incorporate 3-5 higher level questions identified in lesson plans and evidenced in instructional delivery to promote critical thinking skills.

9/5/2018 6/1/2019 ELA and Math instructional blocks will be organized in learning centers.

9/5/2018 6/1/2019 SBPT to identify a process for peer observations.

9/5/2018 6/1/2019 Lesson plans and instructional delivery will include multiple methods for students to demonstrate their learning.

9/5/2018 6/1/2019 Homework will be directly related to the day’s lesson objective or Learning Target
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Tenet 5: Student Social and Emotional Developmental Health

Tenet 5 - Student Social and Emotional
Developmental Health

Student Social and Emotional Developmental Health: The school community identifies, promotes, and supports social and emotional development
by designing systems and experiences that lead to healthy relationships and a safe, respectful
environment that is conducive to learning for all constituents.

B1. Most Recent DTSDE Review Date:

B2. DTSDE Review Type:

New Priority

C1. Gap Statement: Create a clear and
concise statement that addresses the
primary gap(s) to be addressed. This
statement should be based on a
comprehensive needs assessment. Be sure
to incorporate feedback from the rationale
of the most recent DTSDE review and other
applicable data.

The DTSDE Review Team (November 2016) indicated that there is not a tracking system for how often students use the "reflection room" and that
this data is not shared with all staff.

D1. SMART Goal: Create a goal that directly
addresses the Gap Statement. The goal
should be written as Specific, Measurable,
Ambitious, Results-oriented, and Timely.

Student Social and Emotional Developmental Health: The school community identifies, promotes, and supports social and emotional development by
designing systems and experiences that lead to healthy relationships and a safe, respectful
environment where 100% of staff and students participate in events to promote social wellness and relationships.

D2. Leading Indicator(s): Identify the specific
indicators that will be used to monitor
progress toward the goal.

walkthrough observations, surveys

E1l. Start Date: E2. End Date: Identify
Identify the projected |the projected end
start date for each date for each activity.

E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Alighment between the Action Plan, SMART
Goal, and Gap Statement should be clear. Specifically describe what each planned activity is and what is expected to look different as a result of
the activity; who will be responsible for completing each activity; who will participate in each activity; how often each activity will take place; and

activity. what the district will look at to determine if implementation is successful. Do not combine multiple activities into a single cell; each activity should
be written in its own cell.

9/5/2018 Monthly 1. Create a google form to trackstudent incidents.

9/5/2018 Monthly 2. Counseling team will review and analyze data to identify trends and formulate next steps.

9/5/2018 Monthly 3. Counseling team will share the student incident data with staff at monthly meetings.

9/5/2018 Monthly 4. Staff will receive professional development on building community.

12



Tenet 6: Family and Community Engagement

Tenet 6 - Family and Community
Engagement

The school creates a culture of partnership where families, community members and school staff work together to share in the responsibility for
student academic progress and social-emotional growth and well-being.

B1. Most Recent DTSDE Review Date:

B2. DTSDE Review Type:

New Priority

C1. Gap Statement: Create a clear and
concise statement that addresses the
primary gap(s) to be addressed. This
statement should be based on a
comprehensive needs assessment. Be sure
to incorporate feedback from the rationale
of the most recent DTSDE review and other
applicable data.

The DTSDE report indicated that there was minimal evidence to show that volunteers worked with teachers to ensure that their work aligned with the
common core learning standards.

D1. SMART Goal: Create a goal that directly
addresses the Gap Statement. The goal
should be written as Specific, Measurable,
Ambitious, Results-oriented, and Timely.

100% of teachers who work with tutors and/or volunteers will maintain communication and document efforts to streamline instruction.

D2. Leading Indicator(s): Identify the specific
indicators that will be used to monitor
progress toward the goal.

communication document, meeting minutes

10- E2. End Date: Identify [E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal. Alighment between the Action Plan, SMART
the projected end Goal, and Gap Statement should be clear. Specifically describe what each planned activity is and what is expected to look different as a result of
date for each activity. [the activity; who will be responsible for completing each activity; who will participate in each activity; how often each activity will take place; and

what the district will look at to determine if implementation is successful. Do not combine multiple activities into a single cell; each activity should
be written in its own cell.

1-Oct-18 18-May Devise a graphic organizer for staff to use communicate goals, data, notes, meeting dates, plans and outcomes .

Twice per year May-18 Tutors and teachers will meet at least 1x/semester to discuss shared students to ensure that efforts are aligned both inside and outside the

classroom.
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