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Executive Summary 

The “Why” 

Over the past 20 years there has been a transformation in many facets of school life. 

Curriculum has changed dramatically, technology continues to be implemented and assessment 

has become far more rigorous. Yet, in many schools, discipline remains relatively the same as it 

was in 1995. 

Traditional exclusionary “consequences” – office referrals, in-school suspensions, out-of-school 

suspensions and expulsion – have the unintended result of removing the most academically at-

risk students from the classroom.  Additionally, a disproportionate number of students of color 

and students with disabilities are suspended across the nation.  Given this, current research in 

both advocacy groups, school systems, and government agencies have supported an end to 

exclusionary and zero-tolerance policies.  

In recent years, schools have begun moving toward progressive discipline, restorative practices, 

PBIS (Positive Behavior Interventions & Support) and other alternative methodologies. The 

Rochester City School District is in alignment with practices and methodologies, and in 2016 the 

Code of Conduct, Policy 1400, was adopted.   

According to the Code of Conduct: 

“This Code is intended to be a living document. We have begun with an initial goal of 

minimizing the push-out of students through suspensions and arrests, which are shown to 

contribute to what has been termed the “school-to-prison pipeline.”  Multiple layers contribute 

to students ’success and well-being, including engaging families as partners and assuring that 

District personnel and school-level staff have the supports and resources they need to 

implement the new Code.  The focus of all of our collaborative efforts, including this Code and 

beyond, is a vibrant and supportive school climate across the District.  We will learn as we put 

this Code into action.  We will push toward the aspirations within it, even as we strive to assure 

the supports needed are in place.  We will make changes and develop sections that need 

further work based upon our learning, and we will assess our progress ongoing in order to 

achieve the goals of keeping students safe, in school, and flourishing.” 

The following report summarizes the RCSD suspension findings for the first quarter of the    

2017 – 2018 school year. 

 

The Code of Conduct, Rochester City School District Policy 1400 is: 
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And 

Restorative Practices 
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The ROCRestorative Team partners with schools, families, and community 

organizations who commit to study and implement restorative practices by 

building relationships, coaching, applying research based tools, and reflectively 

planning change. 
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The School is the Unit of Change 
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Summary and Recommendations 

First quarter findings clearly indicate that the suspension rate for the RCSD has decreased in the 

first two weeks of November, 2017 from the previous month.  Additionally, the three year 

trend in suspensions is at an all-time low (Data Point: November 16, 2015-16, 2016-2017, 2017-

2018 school years).   

 

 

It is recommended that that for the next quarter work continue in the areas of: 

 Increasing social emotional supports for students with disabilities. 

 Improving school climate and culture. 

 Ongoing professional development for building leaders and staff in restorative 

practices, progressive discipline, and guidance interventions. 

 Decreasing the number of suspensions for minor offenses such as disrespect, 

insubordination, cell phone violations, insubordination, non-violent behaviors, and 

inappropriate language. 

Specific strategies are needed to address issues of disproportionality in the suspension rates of 

Black students and students with disabilities.  It is recommended that once particular schools 

are identified intensive supports are put in place which include, but are not limited to: 

 Intra-school visits.  

 Collegial circles. 
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 Weekly meetings with Chief of School Support. 

 In building restorative practice training with RocRestorative. 

 Implicit Bias and Anti-racism training. 

 Assist Principals with developing threat assessment guidelines and de-escalation 

techniques. 

 


