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Executive Summary
The “Why”

Over the past 20 years there has been a transformation in many facets of school life.
Curriculum has changed dramatically, technology continues to be implemented and assessment
has become far more rigorous. Yet, in many schools, discipline remains relatively the same as it
was in 1995.

Traditional exclusionary “consequences” — office referrals, in-school suspensions, out-of-school
suspensions and expulsion — have the unintended result of removing the most academically at-
risk students from the classroom. Additionally, a disproportionate number of students of color
and students with disabilities are suspended across the nation. Given this, current research in
both advocacy groups, school systems, and government agencies have supported an end to
exclusionary and zero-tolerance policies.

In recent years, schools have begun moving toward progressive discipline, restorative practices,
PBIS (Positive Behavior Interventions & Support) and other alternative methodologies. The
Rochester City School District is in alignment with practices and methodologies, and in 2016 the
Code of Conduct, Policy 1400, was adopted.

According to the Code of Conduct:

“This Code is intended to be a living document. We have begun with an initial goal of
minimizing the push-out of students through suspensions and arrests, which are shown to
contribute to what has been termed the “school-to-prison pipeline.” Multiple layers contribute
to students ‘success and well-being, including engaging families as partners and assuring that
District personnel and school-level staff have the supports and resources they need to
implement the new Code. The focus of all of our collaborative efforts, including this Code and
beyond, is a vibrant and supportive school climate across the District. We will learn as we put
this Code into action. We will push toward the aspirations within it, even as we strive to assure
the supports needed are in place. We will make changes and develop sections that need
further work based upon our learning, and we will assess our progress ongoing in order to
achieve the goals of keeping students safe, in school, and flourishing.”

The following report summarizes the RCSD suspension findings for the first quarter of the
2017 — 2018 school year.

The Code of Conduct, Rochester City School District Policy 1400 is:
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by:

Coherence making - which
involves prioritizing and
focusing, is greatly facilitated
when guided by moral
purpose. To achieve moral
purpose is to forge
interaction—and even mutual
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Rochester Teacher Center

Dr. Susan Goodwin, Director

s African/Diasporan History and Culture

! H H . Tapping into Student Experiences: Culturally

Relevant Pedagogy

»Teaching Children of Color: Engaging with
the Seven Consfructs of Effective Teaching in
Urban Schools, An Overview

“*Infroduction to Culturally Connected and
Responsive Practices

And

Restorative Practices

Traditional Restorative
Approach Approach

People and relationships
are harmed.

Justice identifies neeaeds
and responsibility.

Accountability =
understanding impact
and repairing harm

Offender, victim, and
school all have direct
roles in the justice
process.

Offender is responsible
for harmful behavior,
repairing harm and
working towards

. positive outcomes.

. Opportunity given to
make amends and
| express remorse.
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“Restorative
Practices ®

keep students II‘I school,
learning, rather than
removing them for
suspension or expulsion...”

The ROCRestorative Team partners with schools, families, and community
organizations who commit to study and implement restorative practices by
building relationships, coaching, applying research based tools, and reflectively
planning change.

RocRestoratin

» Trained Facilitators in restorative approaches in Schools:
Elementary Schools

2, 3.5, 7, 10, 12, 161 SIRRE2R25, 29, 35, 41, 42, 46, 50, 52,
54, 57, 58,

NE, NW, Wilson Commencement, Monroe, |AT, Leadership
Academy for Young Men, Edison, Wilson Foundation,
Vanguard, Rochester Early College
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The School is the Unit of Change

Bright Spots

» Every School One or some combinations of: Help Zones/ISS
Rooms — Safe Zones — Cool Down Rooms in every RCSD
school dependent tailored to their individual needs.

Victorious Minds Academy - Approximately 90 staff,
including teachers, administrators, counselors, social
workers, principals and school safety officers. Staff from 14
schools who reach 1,100 students and their families.
Intensive work on Gr. Joy DeGruy's model of educational
infervention, and Dr. Susan Goodwin's cultural competency
curriculum. Weekly sessions supplemented with readings,
action/curriculum projects, and personal reflections.

Bright Spots

» Every School One or some combinations of: Help
Zones/ISS Rooms — Safe Zones — Cool Down Rooms in
everé/ RCSD school dependent tailored to their individual
needs.

» Victorious Minds Academy

Approximately 90 staff, including teachers,
administrators, counselors, social workers, principals
and school safety officers. Staff from 14 schools
reach 1,100 students and their families. Intensive
work on Gr. Joy DeGruy's model of educational
intervention, and Dr. Susan Goodwin's cultural
competency curriculum, Weekly sessions
supplemented with readings, visuals and movies,
action/curriculum projects, and personal
reflections.
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Bright Spots

» High Schools are beginning to implement an Advisory structure so
that students can have at least one person in the building with whom
he/she connects. WOIS, SWW, |AT

» Decrease in Suspensions from previous 3 years. Principals trained
on the COC and under confinuous coaching by School Chiefs.

» Social Emotional Supports in every school, i.e. Center For
Youth, Second Step, Social Workers, School Counselors, Ghandi
Institute, Pathways to Peace

Bright Spots
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Bright Spots

» Wilson Commencement RTl and Re-Entry
Meetings between students and teachers with
restorative dialogues held weekly.

» One Suspension #9, #22, #33, #3

» COC Training provided for each building
Principal.

On the Move

School #12

8% decrease in
suspensions over past 6
weeks

Restorative Practices

Cool Down Spot in 60% of classrooms
Ongoing support from School Chief
Center for Youth

Social Worker

Help Zone

Adyvisory

Shifting School Culture

Leadership team monitoring every
student by face and name

S NSNS NN
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On The Move 4% decrease in

Edison suspensions in past

6 weeks
v Student Support Center

v' Edison Health Center

v Help Zone

v’ Center for Youth

v’ Pathways to Peace

v Hillside Advocates

v’ Restorative Practices

v Ongoing support from
School Chief

76% decrease in
On the Move suspensions in
School #17 past 6 weeks

v Center for Youth
v Gandhi Center
- Americore
- Charles Street Settlement House
“lbero - 2 Social Workers \
U of R Health Services
v Safe Rooms
v New Teacher Behavioral Support Plans
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Suspension Summary by Category

Suspension Summary Rochester City School District

Total
School Year Incidents Short Term Long Term Suspensions

2013-2014 12,732 12,031 1,165 13,196
2014-2015 12,153 11,339 661 12,000
2015-2016 11,893 10,767 871 11,638
2016-2017 7,581 7,636 560 8,196
2017-2018 as of 1,725 1,623 123 1,746
11/16/2017 : : ;

Note: The categories Short-term and Long-term reflectthe duration of a suspension.
Short Term - 5 days or less Long Term = More than 5 days
Incidents may result in more than one student recenving & suspension

Rochester City School District Month by Month
Suspensions

District-wide Suspension Data
Year | 2015-16 | 2016-17 | % | 201718 | %
/ /

September S 47

October 1,225 772
November 1,216 852

* As of November 16, 2017
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2017-2018 Suspensions by Ethnicity

OAmencan Indian

a8 Asian

BWhite

As of November 16, 2017

Demographics- Student Enrollment in
Comparison to Student Percentage Suspended

Student with Disabilities vs.
Female vs. Male Students General Education Siudents

Made Suspensions 63% Geon Ed Suspersions - S4%

Male Envoliment Gen Ed Envollrment

Female Suspersions . SWD Suspensions

|
Fermnale Enroliment % SWD Ervoliment

As of November 16, 2017
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Demographics- Student Enrollment in
Comparison to Student Percentage Suspended

Hispanic

Black Suspensions 73% Hisparic Suspersions

8lack Envoliment 3 Hispanic Enroliment

As of November 16, 2017

Demographics- Student Enrollment in
Comparison to Student Percentage Suspended

Asian Suspensions 0.3% While Suspensions

Asian Envoliment 3 White Ervoiment

As of November 16, 2017

12| Page



Demographics- Student Enrollment in
Comparison to Student Percentage Suspended

English Language Learners

ElL Suspersions

ELL Envollment

As of November 14, 2017

Suspensions by Grade Level

“Enrcliment # of Suspensions Suspensions par
a9

33

2,301

LWooSoQoO0o0o

Kindergarten
SGrada 1
Srade 2
CGirade 3
SGrade -
Grade S
Srade 6
CGrade 7
Srade 8
Grade 9
Srade 10
Cradae 11
Srade 12
Ciraduated
SED

Grand Total

As of Novernber 14, 2017
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Discipline Events

Defiance/Non-
Compliance 21%

Other Type of Event 25%

Fighting/Physical Aggression/Assault
Serious Injury/Assault Physical Injury

40%

As of November 16, 2017

Suspensions
September-November
Three Year Trend

|
November |

Oclober |

September
738
0 200 600 800 1000

: m2018 2017 2016
Ass of November 16, 2017
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Suspension Outcomes

11,893 7,581 1,680

2015-20146 2016-2017 2017-2018

Incidents Short Term ®longTemm #In School In Ali. Program Total Suspensions

As November 16, 2017

Top Five Locations for an Incident to Occur

LOCATION
604 AbbBEEE
472 aases

1719 Y

87 ‘

53

As of November 16, 2017
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Summary and Recommendations

First quarter findings clearly indicate that the suspension rate for the RCSD has decreased in the
first two weeks of November, 2017 from the previous month. Additionally, the three year
trend in suspensions is at an all-time low (Data Point: November 16, 2015-16, 2016-2017, 2017-
2018 school years).
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It is recommended that that for the next quarter work continue in the areas of:

e Increasing social emotional supports for students with disabilities.

e Improving school climate and culture.

e Ongoing professional development for building leaders and staff in restorative
practices, progressive discipline, and guidance interventions.

e Decreasing the number of suspensions for minor offenses such as disrespect,
insubordination, cell phone violations, insubordination, non-violent behaviors, and
inappropriate language.

Specific strategies are needed to address issues of disproportionality in the suspension rates of
Black students and students with disabilities. It is recommended that once particular schools
are identified intensive supports are put in place which include, but are not limited to:

e Intra-school visits.
e Collegial circles.
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o Weekly meetings with Chief of School Support.

e In building restorative practice training with RocRestorative.

e Implicit Bias and Anti-racism training.

e Assist Principals with developing threat assessment guidelines and de-escalation
techniques.
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