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 `      December 1, 2017 

 

Subject: 1st Quarterly Report – 2017 – 2018 School Year 

 

The following are the key activities that I am reporting for the 1st Quarter: 

 

A. Organizational Transformation: 

During this first quarter, our Department has transitioned from the name “Human Capital 

Initiatives (HCI) to the Human Resources Department.  During this transformation, we have 

restructured our department to become more “Customer Focus” and “Customer Friendly”. 

 

In addition, we have aligned our department to have dedicated ERICA Champions that directly 

support the strategic pillars of the Superintendents Strategy.  

 

Finally, we have established Diversity Recruitment Champions that include Brenda Pacheco 

for Hispanic / Bilingual and Maurice Snipe for African American.  

 

 



B. Strategic Goals: 

As we entered into the 2017 – 2018 School Year, the HR Department understands the 

commitment to hiring more minority employees – especially in the Teaching arena.  Our 

Strategic Goal now defines a more aggressive approach to achieving this objective.  

 

 
 

This goal has been implemented to address the National Issue, pertaining to the Shortage of 

Teachers of Color.  

Ethnicity Counts Percentage

Amer. Indian 8 0.25%

Asian 43 1.30%

Black / AA 423 13.10%

Hispanic / Latino 203 6.30%

Native Hawaiian 2 0.10%

Not Specified 119 3.70%

Diversity Sub Total 798 25%

White 2442 75%

GRAND TOTAL 3240 100%

Rochester City School District : Teacher Counts

 
 

Ethnicity Counts Percentage

Amer. Indian 9 0.25%

Asian 33 0.90%

Black / AA 322 9.00%

Hispanic / Latino 146 4.00%

Native Hawaiian N/A N/A

Not Specified N/A N/A

Diversity Sub Total 510 14%

White 3108 86%

GRAND TOTAL 3618 100%

Buffalo City School District : Teacher Counts

 
 

Ethnicity Counts Percentage

Amer. Indian 6 0.29%

Asian 23 1.11%

Black / AA 159 7.71%

Hispanic / Latino 62 3.01%

Multiracial 5 0.24%

Not Specified N/A N/A

Diversity Sub Total 255 12%

White 1808 88%

Syracuse City School District : Teacher Counts

 

Key Messages: 
The National Teacher Average of Diversity is 82% 
White vs 18% Diversity: 
 

Rochester is: 
 75% White vs 25% Diversity 

 Rochester Black / AA percentages = 
13% 

  Rochester Hispanic / Latino 
percentages = 6.3% 

Buffalo is: 
 86% White vs 14% Diversity 

 Buffalo Black / AA percentages = 9% 

 Buffalo Hispanic / Latino 
percentages = 4% 

Syracuse is: 
 88% White vs 12 % Diversity 

 Syracuse Black / AA percentages = 
8% 

 Syracuse Hispanic / Latino 
percentages = 3% 
 

There is still much more needed work to do to address 
this issue.  



C. 1st Quarter Activities Conducted to Address the Strategic Goals: 

During the 1st Quarter, the HR Department has launched a series of actions to address our 

Diversity shortage.  They are as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

1. Recruitment Events that have been held:  

 HBCU Recruitment Event : Raleigh, North Carolina  September 27
th

 – 29
th

 

 St. Augustine University 

 Shaw University 

 North Carolina Central University 
 

 Ibero Welcome Reception and Recruitment Event: Wednesday – 10/18 

 Location: 817 East Main Street 
 

 Urban League of Rochester: Saturday – 10/21 

   Location: Monroe Community College Downtown Campus – 321 State Street:   

  

 Rochester HBCU College Fair: Monday – 10/23 

   Location: Rochester Riverside Convention Center:  123 East Main Street:  
  

 Bilingual, Hispanic & Diversity Professional Job Fair: Dallas, TX – Thurs. 10/26. 
     Location: Dallas, TX. 
 

 Monroe County Job Fair: Wednesday – November 1, 2017. :  
 Location: Greece NY 
 

 RCSD Early Recruitment Event : Saturday – November 18th :  
 Location: Rochester City School District – Central office  
 

2. Other Recruiting Activities Conducted: 

 

Puerto Rico / St. Thomas: 

We continue to work with our families and friends from Puerto Rico / St. Thomas to find employment opportunities for those  

seeking jobs with the RCSD.  The recently announced NY SED Waiver has assisted the Hurricane Maria US Citizens.  

 

We have actively engaged in media campaign efforts with PODER Radio Station.  

 

HBCU’s 
We continue to work with our HBCU’s and the African American Community to find employment opportunities for those  

seeking jobs with the RCSD. 

 

 We have met with over 20 HBU’s and have actively partnered with 55 HBCU’s gaining access to their Job Boards and 

 placing our vacancies with potential HBCU graduates that might be looking for opportunities with the Rochester City School District. 

  

We have actively engage in a media campaign with WDKX 103.9 Radio. 

 

Catholic Family Center: 
We are looking to collaborate with the Catholic Family Center to provide a “gateway” for our families from other foreign  

countries that come to Rochester and are seeking employment opportunities. 

  

Rochester Works! 
We have established a direct Job Board link with Rochester Works! For those individuals that are transitioning from jobs.  

 

3. Upcoming Community Recruitment Events for the Second Quarter – GROW OUR OWN:  

 

The Teaching Learning Institute (TLI): 
The Human Resources Recruitment Department will be scheduling a Recruitment Event for 

those RCSD District Students that are considering Teaching as a profession and / or are  

looking for employment opportunities with the RCSD.  This Event is targeted for December – 2017. 

  

 New Life Ministries - AIM Program: Recruitment Event  
The Human Resources Recruitment Department will be scheduling a Recruitment Event for those  

Community Students that are considering Teaching as a profession and / or are looking for 

employment opportunities with the RCSD. This Event is targeted for December – 2017 

 
*NOTE: We have partnered with the TLI Program with NEW Life Ministries AIM Program.  New Life offers Scholarships to  

Students pursuing a college education.  The RCSD HR Department will monitor these college graduates and then extend open contracts to  

those students that obtain their degree and chose to return and work for the RCSD.  

    

 



 Monroe Community College; 
 Plans are underway to schedule a Recruitment Event with MCC: Event Targeted for     

          February – 2018.  

 

Take it Down Committee: 

Plans are underway to schedule a community Recruitment Event with the this community group for  

February – 2018. 
 

D. Current Results for the 1st Quarter:  

1. Diversity for ALL RCSD Employees 

 
*Note: NEW 2017 – 2018 HR Data Dashboard for this category is currently being finalized.  

 

2. Diversity for RTA Teacher Employees – Using the NEW Data Dashboard:  

 
 

Key Message: TOTAL RCSD Teacher Population for the 1st Qtr. of 2017 – 2018 displays the RCSD 

Diversity as approximately 75% White and 25% Diverse.  



E. Recruitment Resources:  

The following are the recruitment resources utilized for the 1st Qtr. 

 

 
 
Key Message:  

• The RCSD continues to increase our presence in NYS and beyond. 

• We have also targeted our diversity populations at various colleges, organizations and affiliations.  

 

F. Close:  

Please advise if any questions. 

 

 


