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PART 1 - GENERAL

1.01 
START OF THE WORK

1.
The work of this project shall be started when notified to proceed by the District.  The Contractor shall inform the District’s Inspector as to the actual date he will start to work at the site.

1.02
CONSTRUCTION SCHEDULE AND COMPLETION

1.
Anticipated Construction Schedule; All work on this project shall be completed in accordance with the following, attached Anticipated Construction Schedule, which is a part of and attached to the contract documents.  While general in nature, the Anticipated Construction Schedule is the maximum schedule of time allowed for each item of work.  Schedules of additional dates beyond the completion date(s) on all contracts shall be subject to the approval of the District’s Inspector.  The Contractor shall be required to take all measures to minimize the duration of the project.  It is of the utmost importance that the construction schedule for this project be strictly adhered to by all parties involved.  The Contractor must staff the project as required to meet each work item scheduled. If additional staff or shifts are required to meet any schedule item, the Contractor shall include this work at no additional cost to the District.  It is the responsibility of the Contractor to enforce the Anticipated Construction Schedule in concern with their subcontractors.  

2.
Schedule Confirmation; The Contractor shall confirm in writing that they will be able to complete their work as indicated on the Anticipated Construction Schedule.  Work operations and scheduling other than those indicated, must be approved by the Project Inspector prior to commencement of such work.

3.
Commencement; No work or any portion of work shall commence by any Contractor unless substantial completion can be achieved on that portion of work one week prior to start of school.  Coordination with other trades and contracts shall be a consideration to determine anticipated construction schedules.  Construction schedule bar charts shall be submitted for approval one week after the pre-construction meeting.

4.
Delays;  In the event that any of the work to be completed falls behind the Anticipated Construction Schedule, based on the District’s discretion, the responsible Contractor shall, within 5 working days start a full second shift of work until such time that the project is back on schedule.  All additional security/custodial costs and additional claims by other Contractors shall be charged to the Contractor who caused such delays.  Failure of a Contractor to meet specific dates in either the Anticipated Construction Schedule or as approved by the Project Inspector, which results directly or indirectly to cause others to work additional shifts, that Contractor shall be responsible for the additional costs. Contractors shall hold the District harmless against loss due to delays of a third party.

5.
Postponement;  If lack of workers, equipment, materials, etc., at necessary stages, delays or slows the schedule or usability of a space, the applicable Contractor will be responsible for additional temporary or final work (or other costs) necessary to continue the work so that the schedule is maintained.  The District reserves the right to opt to postpone work, not capable of being completed on time, to up-coming holidays or the following summer.  All costs of delays incurred, (including the Contractor’s costs) shall be borne by the Contractor causing the delay.

6.
Final Completion; All work scheduled shall be substantially completed in its entirety or in a usable, safe manner prior to August 20, 2021. 

If it is projected that the final completion date will not be met in the first full week of August 2020, all prime contractors shall plan for and require their crews and their subcontractors to work full shifts Saturdays August13, 20, 27 and September 4 in order for the schools to open.

7.
Working Hours; No work shall be done during school hours in the school-in-session period.  Work, however can be scheduled during this period from 3:30 P.M. to 9:00 P.M. in elementary schools and from 3:30 P.M. to 11:00 P.M. in secondary schools, Monday through Friday.  Additional hours are subject to the approval of the District and the availability of required authorized security personnel.  The cost of security personnel shall be borne by the prime Contractor requesting additional work hours.  Summer hours when work can be scheduled shall be from 7:00 A.M. to 6:00 P.M. for elementary and secondary schools, except during the custodian's lunch and dinner hour, Monday through Friday.  Additional summer hours are subject to the same requirements as additional hours requested during the school-in-session period.

8.
Work of any contract that includes burn-off, system start-up system cut-over or staff training shall not be done one week prior to and one week after the commencement of school except upon approval by the Project Inspector.

9.
Holidays and Recess Days;  All District schools and other buildings will be closed on the following days:  New Year's Day, Martin Luther King Jr. Day, President's Day Observance, Good Friday, Memorial Day, Independence Day, Labor Day, Columbus Day, Veterans' Day,  Thanksgiving Day, the day after Thanksgiving Day, Christmas Day and the day after Christmas Day.  Contractors will not be allowed in the District schools and other buildings during any of the days listed above. This list is subject to change at the discretion of the Superintendent of the District.

1.03 
JOB CONDITIONS

1.
Disruptive Work; Work performed while building is occupied that is deemed disruptive to school operations shall be performed after normal work hours at the Contractor's expense.  Work that is disruptive includes but is not limited to work that generates noise, noxious odors, dust, shutdowns and any other interruption of the normal operation.  Additional clarification as required by bidders shall be determined by Design Inspector prior to submittal of bid.

2.
Utility Shut-Downs; Contractors shall maintain all services to occupied and functioning areas during the entire construction period. Schedule any necessary shutdowns of utilities only to those areas absolutely necessary, and only for minimum amounts of time.  Shutdowns of partial systems over 2 hours of normal work hours, or entire systems shall typically necessitate weekend or evening work; security and all other costs shall be at the contractor's expense.

3.
Custodial/Security Services; Contractors may only work within, or on the existing building, or on the site when the building is open and custodial staff is present.  Work scheduling beyond those days or hours of operation shall include allowances to reimburse the District for overtime costs incurred. These costs average $40/hour.  Weekend or Holiday type shifts require a minimum 4 hours.  Scheduled dinner breaks at elementary schools require vacating work or overtime payment.  Permits to authorize custodial/security service are required prior to performance of work.  Contractors shall apply 5 days in advance to Educational Facilities Department/Building Use Office for necessary overtime and permits required, using applicable form.  Since custodians are at the school while contractors are working, the building or portions used by District staff are considered “Occupied”.

4.
Fire and Security Alarms; At no time during the period of this project shall the fire alarm and security system in any building be deactivated while the building is occupied.  The fire alarm systems at all locations shall be left at the end of each day in a fully operational condition except when the contractor provides a temporary system approved by the Project Inspector.  Where a temporary disconnect is required to perform work, shut‑downs shall be limited to zones encompassing the work area.  The cost shall be borne by the contractor.

1.04
PROGRESS MEETINGS

1.
Meetings; A preconstruction meeting will be held with all successful bidders involved in this project.  As soon as successful bidders are determined, the Project Inspector will contact all parties involved.  In addition to specific coordination and pre‑installation meetings for each element of work, general progress meetings will be held as scheduled at the pre‑construction meeting.  The project superintendent for the Contractor shall be present at each progress meeting.  In addition, each entity involved in planning, coordination or performance of work shall be properly represented at each meeting.

1.05 
CONFIRMED DELIVERY DATES

1.
Within thirty calendar days after the execution of the Contract, the Contractors shall submit, to the Project Inspector, a copy of the confirmed delivery date for each required material or product.

END OF SECTION


