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LEAPP Overview

Rochester City School District continues to need learning-centered and committed leaders focused on student achievement. As school leaders, principals are critical to a school’s overall success and serve as catalysts for leading and sustaining fundamental changes. The RCSD Leadership Empowerment Aspiring Principals Program (LEAPP) is designed to develop school leaders who are dedicated to closing student achievement gaps and willing to lead in new directions.

A significant focal point of the program is working with candidates to examine the “what” of empowerment within the context of urban schooling related to the RCSD’s Seven Essential Standards. Empowerment is viewed as a way of constructing an inner understanding of relationships between the individual and the people you work with. LEAPP supports the development of people’s knowledge, skills, and motivations to gain higher effectiveness in developing leading urban schools.

Description

LEAPP is a 12-month leadership development program for aspiring school leaders committed to serving in the RCSD for at least five years. LEAPP has three sequential components: the National Principals Leadership Institute in NYC, July 11-18; an intensive eight-day professional development focused on equity and excellence grounded in authentic interactive and expeditionary learning experiences; a workshop professional development model comprised of monthly sessions  that helps aspiring principals examine personal ideology in relation to ISLCC standards; and, a summer school residency as a building administrator under the guidance of an experienced principal (coach). 

Advantages

· Program development and facilitation by experienced school leaders and educational practitioners

· Incorporates problem-based, action-oriented learning techniques with access to prominent leaders from diverse arenas

· Serves as a means for career advancement 

· Alignment of ISLCC
· Opportunity to learn among a diverse community of learners; and,
· Opportunity for candidates to self-reflect and determine a leadership position that aligns with their knowledge, skills, and dispositions.
Selection Criteria

Candidates must have:

· NYS SAS and/or SBL administrative certification;

· At least 5 years of teaching and/or administrative experience in the RCSD;

· Professional integrity;

· Instructional knowledge and expertise;

· Strong communication skills;

· Ability for self-reflection;

· Professional resilience; and,

· Commitment to continuous learning.

Application: Three-Step Process


Step 1: 
The Application for Aspiring Principal Eligibility is used to determine if you meet the minimum qualifications for pursuing a principal position with the Rochester City School District.  Candidates are required to submit proof of administrative certification and resume as part of the application process.

Step 2:
Candidates will be interviewed by experienced administrators.
Step 3:  
As part of the interview assessment, candidates will view an instructional video and respond in writing to make observations. 



Through extensive analysis of what makes urban schools successful and the principal’s role, RCSD gained insight into what strategic activities principals perform and the knowledge, skills, and abilities required for success.  This insight was gathered from available research and survey of RCSD principals and administrators to gain information unique to RCSD that identifies seven essential performance standards.

The Seven Essential Standards are performance standards for RCSD schools and serves as a tool to assess and measure school leadership effectiveness.

Additional knowledge, skills, and abilities identified during the analysis are called SUCCESS Factors.
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All candidates who are applying for Eligibility and admission o the LEAPP Candidate Pool need to submit a new Application for Eligibility.

Please complete all fields required on this application. All candidates must submit a copy of their valid administrative certificate with this application.

	1
	CANDIDATE INFORMATION

	     
	     
	     

	Last Name
	First Name
	Middle Initial

	     
	     

	Street Address
	
	Apt. #

	     
	     
	     

	City
	State
	Zip

	     
	     
	     

	Home Phone #
	Work Phone #
	Mobile Phone #

	
	
	


	2
	PROFESSIONAL AND LEADERSHIP EXPERIENCE

	Other School Leadership Roles Held (please list dates, roles and tasks/activities)

	     

	     

	If a previous administrator or supervisor, highest (#) of people supervised:  
	     

	Professional Awards/Honors /Organizations (please list titles and dates):

	     

	     


	3
	RELEVANT EXPERIENCE & SKILLS

	Please check the level of skills and experience that you have with the following:
	Professional Development Only
	Hands On Experience (at Least 2 or more years)
	Managed Program implementation as a leader
	Have provided Professional Development to others

	RCSD Curriculum Benchmark Assessment
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Bilingual programs
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Budget creation and management
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Credit Recovery programs
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	ELL programs
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	International Baccalaureate
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	RCSD-I Procurement system
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Professional Learning Communities
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Master Scheduling
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	ORACLE (Budget/Financial)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	PBIS
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Selecting and staffing teachers of other staff
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Response to Intervention (RTI) Implementation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Small School (i.e., school within a school experience)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Special Education programs
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Student Management program
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Springboard
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	College board
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	School Based Planning Team
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	LEADERSHIP EMPOWERMENT ASPIRING PRINCIPALS PROGRAM APPLICANT INFORMATION

	DEAR APPLICANT:  Please provide three references

	Date:
	

	Confidential Reference for:
	

	
	FIRST
	M.I.
	LAST

	I am completing this reference as 
	______Applicants Supervising Administrator

______A Professional colleague

______A Classroom Teacher
	
	

	Name of person completing Reference:
	


	REFERENCE INFORMATION

	Dear Reference:  please complete and enclose this Reference Form in an envelope, seal it, then sign your name across the envelope flap.  Return to the applicant for submission with the application packet.

	Please check “(” your rating choice, under the most appropriate column heading.
	Inadequate 

Basis for Judgment
	Rates with Lowest 25% 

(Poor)
	Rates with Middle 50% 

(Average)
	Rates with Highest 25% (Excellent)

	
	Appearance
	
	
	
	

	
	Ability to communicate
	
	
	
	

	
	Cooperation
	
	
	
	

	
	Dependability
	
	
	
	

	
	Poise, self-control and maturity
	
	
	
	

	
	Judgment and tact
	
	
	
	

	
	Attendance
	
	
	
	

	
	Knowledge of instructional skills
	
	
	
	

	
	Planning and preparation
	
	
	
	

	
	Organizational skills
	
	
	
	

	
	Ability to lead others
	
	
	
	

	
	Knowledge of diverse populations
	
	
	
	

	
	Student rapport and control
	
	
	
	

	
	Student management skills
	
	
	
	

	
	Ability to facilitate a learning atmosphere
	
	
	
	

	
	Relations with parents and staff
	
	
	
	

	
	Community interest/involvement
	
	
	
	

	
	Uses community resources effectively
	
	
	
	

	
	overall rating
	
	
	
	

	
	

	Please make additional comments, on the back of this form.

	
	
	

	Signature of Person Completing Reference
	
	Please PRINT Reference Name and Title


	LEAPP Competencies and Success Factors – Leadership Evidence


Relevant, Engaging, Aligned & Data-driven Curriculum and Instruction

	Related Success Factors


· Instructional & Curriculum Leadership

· Strategic Thinking (Essential Learning)

· Researched Informed Elements

	Evidence Demonstration #1:
	In your leadership role, how have you utilized assessment data, applied standards and diversified you practice to improve student instruction?


	Please start your response here:       


	Professional Development that Directly Impacts Teaching and Learning


	Related Success Factors


· Developing others 

· Targeted Professional Learning

· Coaching and Modeling

	Evidence Demonstration #2:
	In your leadership role, how have you developed staff to deliver effective instruction?


	Please start your response here:       



	Support for Diversity and Individual Student Learning


	Related Success Factors


· Collegial Conversations

· Reflective Practice

· Driving Results

	Evidence Demonstration #3:
	In your leadership role, how have used student work and diagnostic assessment to provided culturally relevant and responsive instruction?


	Please start your response here:       


	Principal as Educational and Transformational Leader


	Related Success Factors


· Team Leadership

· Accountability

· Leading and Managing Change
	Evidence Demonstration #4:
	Please describe a leadership role in which you lead instructional development, school-wide improvement and developed teams toward your endeavor. 


	Please start your response here:       



	Principal Partnerships with Family and Community


	Related Success Factors


· Integrated Community Service

· Building and Maintaining Collaborative Relationships.

	Evidence Demonstration #5:
	How have you communicated and collaborated with families and the greater community to support student learning?


	Please start your response here:       



	Safe and Supportive Learning Environment


	Related Success Factors


· School-wide Procedures and Protocols

· Consistency

	Evidence Demonstration #6:
	In your role as a leader, how have you established and maintained school safety and conduct?


	Please start your response here:       



	Organizational Focus and Resource Management


	Related Success Factors


· Planning and Organizing

· Operational Excellence

	Evidence Demonstration #7:
	In your role as a leader, how have you organized structures and allocated resources to support effective instruction?


	Please start your response here:       



Application Instructions





131 West Broad Street, Rochester, New York  14614       Tel  262.8217       





ELIGIBILITY REQUIREMENTS:


5 years minimum of teaching/leadership experience





A year-long intensive and rigorous professional development program using both national and local experts in the field of educational leadership to prepare instructional leaders for the principalship.�





You Are What Our Future Needs Today!





Dr. Tyra Lewis


Teaching and Learning Department








Announcing 2012-2013


LEADERSHIP EMPOWERMENT ASPIRING PRINCIPALS PROGRAM (LEAPP)





Submit the Following:





Current Resume


Copy of your current administrative certification





Three reference letters 





One from each of the categories below:





Current Supervisor


Administrative Colleague


Classroom Teacher


























LEADERSHIP EMPOWERMENT ASPIRING PRINCIPALS PROGRAM 


(LEAPP)





Program Overview and Application Process


June 2012








Office of Teaching and Learning


131 West Broad Street


Coaching, Diversity and Leadership 3E-304


Rochester, NY 14614


(585) 262-8121


Tyra Lewis, Ed.D.


Executive Director of Coaching and Diversity-Centered Leadership


























Step 3





Instructional


Observation
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Application
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Accomplishment


Review








Step 2





Interview Assessment





1.  Applies standards, uses assessment data, and diversifies practice to improve instruction.








2.   Develops staff to deliver effective instruction.





3.  Uses student work, diagnostic assessment to provide culturally relevant and responsive instruction.





4.  Lead instructional development, school-wide improvement and build teamwork.





5.  Communicates and collaborates with families and the community to support student learning.





6.  Establishes and maintains school safety and conduct.





7.  Organizes structures and allocates resources to support effective instruction.





Relevant, Engaging, Aligned & Data-driven Curriculum and Instruction





Professional Development that Directly Impacts Teaching and Learning





Support for Diversity and Individual Student Learning





Principal as Educational and Transformational Leader





Family and Community Partnerships





Safe and Supportive Learning Environment





Organizational Focus and Resource Management





“WHAT”


(7 Most Critical Activities*)





“HOW”


(SUCCESS Factors*)





Instructional  & Curriculum Leadership


Strategic Thinking (Essential Learning)


Research Informed Elements





Developing Others


Targeted Professional Learning


Coaching and Modeling





Collegial Conversations


Reflective Practice


Driving for Results





Team Leadership


Accountability


Leading and Managing Change





Integrated Community Services


Building and Maintaining Collaborative Relationships 





Schoolwide Procedures and Protocols


Consistency





Planning and Organizing


Operational Excellence
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