CIT Mentor Forum Evaluation 01-28-2019 SurveyMonkey

Q1 Please select the item that best matches your opinion about Monday's
Mentor Forum.

Answered: 107  Skipped: 3
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Overall, | found this training to be a valuable 26.2% 71.0% 1.9% 0.0% 0.9%
experience. 28 76 2 0 1 107 3.25
The session was well organized and conducted 48.6% 49.5% 0.9% 0.0% 0.9%
professionally. 52 53 1 0 1 107 3.48
The content of the session was relevant and 38.7% 59.4% 0.9% 0.0% 0.9%
appropriate. 41 63 1 0 1 106 3.38
The facilities were conducive to learning. 53.8% 45.3% 0.0% 0.0% 0.9%

57 48 0 0 1 106 3.54
The time allocated for each session activity 40.2% 57.0% 1.9% 0.0% 0.9%
was appropriate. 43 61 2 0 1 107 3.39
The session activities were sufficiently 44.9% 52.3% 1.9% 0.0% 0.9%
interactive with opportunities to strengthen my 48 56 2 0 1 107 3.43
mentoring skills.
| left with some specific ideas to apply in my 34.6% 59.8% 3.7% 0.0% 1.9%
work as a CIT Lead Teacher-Mentor. 37 64 4 0 2 107 3.31
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Answered: 103 Skipped: 7

RESPONSES

Collaborating

Time to work with our mentor teams was beneficial.
Mentor network sharing

meeting with our network group

The time to collaborate with our group.

Having the time/opportunity to network with other mentors. It is that time of year when we are
setting up CIT days for our interns to observe at other buildings and it was very helpful to be able
to speak with other mentors to arrange for these. Also, we recently were given the task to
complete (Academic Language Plans) for the first time, so it was great to talk to others about that.
We also have to complete SLOs this year (even though almost all other teachers do not), which
was another conversation piece.

Talking to other mentor networks

-working on mentor network and coming up with ideas to create our work with everyone's input -
sharing info with other groups -table discussions

Being able to have a fair amount of time to talk with our network.

The session is well organized. It is useful to meet with our group.

The time allocated to collaborate with teams and the movement and discussion with other teams.
Time to work with team mates and time to get ideas from others.

| enjoyed having an opportunity to have discussions with my group of colleagues at my table.

The time spent collaborating with mentor groups is always helpful. Even if we aren't always on
task, we are always talking about curriculum/mentoring issues.

meeting with network team
Being able to work with our networks.
Talking with colleagues and sharing ideas

Collaborating with our Network Groups and sharing with other Networks was really a strength for
Monday's Forum session.

Time to work on our Mentor Network project
networking

Ability to talk with people in my own field

| liked meeting with my colleagues

The time at the beginning to network/connect with colleagues. | felt like | could attend more fully to
the content session, because | had an opportunity to discuss things | wanted to talk about
(department, interns, etc.).

| enjoyed the interactive activity with the reading material that was at our table that Annamaria lead
us in.

The strength of this Mentor Forum session was being able to collaborate with network groups. The
dinner was great!

We were really able to touch base on our group's status and discuss what still needed to be done
to accomplish our task.

| found the colleague conversations were very insightful.
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Q2 What did you feel were the strengths of this Mentor Forum session?

DATE
2/8/2019 8:12 AM

2/7/2019 10:59 AM
2/5/2019 11:40 AM
2/5/2019 11:35 AM
2/5/2019 8:48 AM
2/5/2019 8:17 AM

2/4/2019 10:11 PM
2/4/2019 2:54 PM

2/4/2019 2:24 PM
2/4/2019 11:51 AM
2/4/2019 11:14 AM
2/4/2019 11:04 AM
2/4/2019 9:49 AM
2/4/2019 9:45 AM

2/4/2019 9:20 AM
2/4/2019 9:17 AM
2/4/2019 8:50 AM
2/4/2019 8:37 AM

2/4/2019 8:27 AM

2/4/2019 8:13 AM

2/4/2019 7:49 AM

2/4/2019 7:45 AM

2/4/2019 7:24 AM

2/4/2019 5:13 AM

2/3/2019 10:37 PM

2/3/2019 10:35 PM

2/3/2019 10:08 PM
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Time to work with my team for our CIT project

Time for working in our groups.

The time we were allowed to collaborate and the opportunities to hear from other groups/ teams.
The time that was allotted to share our individual and collaborative work.

The time allotted to work within our mentoring groups

| liked the exercise with the book where you could think about your style versus that of your
intern... very enlightening!

Time to chat with our group

Time to work together is the most beneficial

Chance to work in a group with other mentors and build a strong network.
Time to work in our groups.

The time to interact with my fellow Math mentors on our project and general discussion very
welcome and valuable

Collaboration with colleagues

-Time given to network in small groups -Pertinent information for mentors
Discussion time at the start of the session

The opportunity to meet with our mentor network

having time to work with our mentor network teams was a HUGE benefit. However, my team only
needed about 30 minutes to really accomplish what we needed.

As always the professional, relaxed format and feeling is much appreciated.

The time in the beginning to catch up with my mentor network and eat because we meet right after
work and time to de-stress and eat really helps me.

Meeting with our group members helped clarify our goals.
the time given for us to work with our networks is appreciated

| enjoyed having time with my network to discuss different situations | am experiencing with my
professional supports and to solicit advice.

Time for connecting and planning with colleagues in my content area

Having the snacks (great snacks) early. The consistency of meeting with our groups and having a
focused project to work on together that strengthens our relationship while helping new teachers.
The streamlined agenda covering topics that were relevant and left time for working with our
groups in the beginning while we got the opportunity to settle in and have a snack. Talking to other
groups and finding out what they are working on.

Time to chat with other mentors
The opportunity to work with our network teams.

Time to discuss at tables in beginning, but honestly | wasnt aware what we were supposed to be
discussing until the last 10 minutes

networking at the beginning of the session

| needed time to talk to my group about our chosen theme - co-teaching.

Reminders on PD

The time at the beginning to discuss getting on the same page with our network colleagues.

The Network time was very helpful. We were able to discuss items specific to our Interns and our
work with them.

meeting with my team

| thoroughly enjoy talking with other mentors. The book was welcomed. | liked the activity about
mentor/intern cabapibility
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2/3/2019 8:27 PM
2/3/2019 8:24 PM
2/3/2019 8:12 PM
2/3/2019 7:54 PM
2/3/2019 6:08 PM
2/3/2019 5:20 PM

2/3/2019 4:56 PM
2/3/2019 3:41 PM
2/3/2019 3:17 PM
2/3/2019 3:13 PM
2/3/2019 2:58 PM

2/3/2019 2:16 PM
2/3/2019 2:00 PM
2/3/2019 9:14 AM
2/2/2019 12:15 PM
2/1/2019 3:23 PM

2/1/2019 1:12 PM
2/1/2019 12:57 PM

2/1/2019 12:22 PM
2/1/2019 9:22 AM
2/1/2019 9:03 AM

2/1/2019 8:20 AM
1/30/2019 9:04 AM

1/29/2019 2:04 PM
1/29/2019 1:28 PM
1/29/2019 1:15 PM

1/29/2019 1:02 PM

1/29/2019 12:48 PM
1/29/2019 12:10 PM
1/29/2019 11:34 AM
1/29/2019 11:29 AM

1/29/2019 11:05 AM
1/29/2019 11:05 AM
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The beginning mentor session but it was a few minutes too long.
Network Team time to discuss and plan.

The book activity

Our networking session.

Time with our mentor network

The time allowed for mentor networks to meet and discuss our progress.

| really appreciated the time to talk with my mentoring network at the beginning of the forum. |
found this to be the best and most helpful part of the evening.

n/a

Information is centralized in one place. Getting feedback and having professional discussions with
experienced mentors is helpful toward my work with my intern. The facilitation when being lead is
outstanding. Both presenters were engaging, interjected some humor, and have lots of energy.

The work time in the beginning

Collaborating with my mentor network

The forum was well organized. It was a good balance of meaningful networking and skill building.
The plan to create an artifact beneficial to both mentors and interns.

Chatting with other mentors about issues or ideas was helpful for a short period of time.

Time in the beginning to work with Mentor network, we were able to not only discuss our project
but our work with our interns as well and get some valuable feedback.

Opportunities to collaborate with network group and work together but asked questions if needed.

Time to work with our breakout groups. The venue was conducive to the large group. Things were
very well organized.

| was unable to attend

I love, love, loved having time to talk with other colleagues about setting up observations,
concerns with interns in the same buildings, talking about department concerns. This was so
needed and helpful!

Reminders about voluntary transfer day, struggling interns, intern of the year, etc.
working in our groups

Timing and transition between activities. Good chunk of time to talk to my colleague and swap
information, lessons ideas, helpful websites, etc.

The opportunity to interact with our peers.

The "open time" gave me an opportunity to consult with colleagues about issues common to our
discipline. We are not often in a position to do this.

Having the time to work with our networks - it was sufficient time and time well spent

Strengths are providing the time to interact with fellow mentors and discuss strategies

| really liked the time to plan with my mentor network.

| really enjoyed the time given to allow us to collaborate with our network team!

Time to work with team

Looking at and examining the different communication styles; working within my mentor network
The first 40 minutes provided our Network with the time we needed to connect.

Good opportunity to share valuable ideas. Many people were uncertain of the tasks, so it was
helpful to have to to clarify and plan.

Talking with my group and working through some of the issues we were experiencing.

| appreciate the focused time to collaborate with my colleagues. | also appreciated Stefan’s friendly
and supportive approaches to keeping us focus and on topic.
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1/29/2019 10:44 AM
1/29/2019 10:04 AM
1/29/2019 9:16 AM
1/29/2019 9:10 AM
1/29/2019 9:06 AM
1/29/2019 9:02 AM
1/29/2019 8:59 AM

1/29/2019 8:55 AM
1/29/2019 8:52 AM

1/29/2019 8:50 AM
1/29/2019 8:45 AM
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1/29/2019 8:23 AM
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1/29/2019 8:19 AM

1/29/2019 8:06 AM
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1/28/2019 10:29 PM
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1/28/2019 8:39 PM
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1/28/2019 8:07 PM

1/28/2019 7:55 PM
1/28/2019 7:54 PM



CIT Mentor Forum Evaluation 01-28-2019 SurveyMonkey

95 Talking to other mentirs about what they do in terms of resources 1/28/2019 7:54 PM

96 time set aside and opportunity to connect with our mentor network team 1/28/2019 7:52 PM

97 The time before the session to meet with my group. 1/28/2019 7:50 PM

98 Meeting with our Mentor Network. It was nice to eats and have time to decide who was doing 1/28/2019 7:45 PM
what!

99 Collaborating within our network for the first 45 minutes. 1/28/2019 7:42 PM

100 Mentor teams 1/28/2019 7:28 PM

101 Collaboration with colleagues 1/28/2019 7:23 PM

102 The beginning work time was good. Just wish | had my laptop. | made some good connections 1/28/2019 7:20 PM
with teachers in the rotations that | wouldn’t have normally talked to.

103 Our small group work in content areas was very valuable. | would like to do more of this to build 1/28/2019 7:13 PM
our topics.
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Answered: 93  Skipped: 17

RESPONSES

collaboration with others
share out sessions, open forum to discuss situations etc.

| liked when we were all using a common resource. Having a newer released text that everyone
can read and discuss brings fresh ideas, reaffirms what we know and challenges us as a group to
grow.

| think it would be helpful to have various people team up for discussions. For example, have a
veteran mentor with a lot of experience team with a new mentor to have the opportunity to ask
questions and learn from each other, or part time release mentors meet together to discuss
questions/concerns.

Prior notice about the amount of time allotted with our mentor networks would have allowed us to
bring laptops and accomplish more.

situations and examples to read/view and discuss together.
-provide more time to ask questions/process information
| really liked reading a book and discussing it.

I think a chance to meet with other mentors at the level (primary, intermediate, high school) to hear
concerns, how they schedule interns and still prepare for their own instruction.

Last meeting was perfect.

More of the same

Nothing | always walk away with something from the Mentor Forums.

Continuing to work with mentor groups by subject.

continue to have time to meet with network and other teachers in the same area as me
| was able to hear good ideas from others.

time to collaborate

| really enjoy collaborating with other Mentors and understanding how we can best help our
Interns.

More time to work on our project
too long for the rotation

| saw a lot of overlap with what people wanted to do in their groups. Several were talking about
making a googledoc area and uploading useful items. Seems like a lot of overlap.

not much else
continued time to connect at the beginning

| always enjoy having time at our tables with our colleagues to discuss issues in mentoring. | enjoy
being able to sit with other psychologists rather than teachers.

| might get more out of the forums if it expanded my understanding of important mentor skills and
concepts. | would like to hear mentors reflect on their own practice and provide support.

Continued time to collaborate
The ongoing conversations.
bringing laptops to upload, print, share and access information right then and there.

Don't know.
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Q3 What might help you get the most out of our Mentor Forums?

DATE
2/5/2019 11:40 AM

2/5/2019 11:35 AM
2/5/2019 8:48 AM

2/5/2019 8:17 AM

2/4/2019 10:11 PM

2/4/2019 3:16 PM
2/4/2019 2:54 PM
2/4/2019 2:24 PM
2/4/2019 11:51 AM

2/4/2019 11:14 AM
2/4/2019 11:04 AM
2/4/2019 9:49 AM
2/4/2019 9:45 AM
2/4/2019 9:20 AM
2/4/2019 9:17 AM
2/4/2019 8:50 AM
2/4/2019 8:37 AM

2/4/2019 8:27 AM
2/4/2019 8:13 AM
2/4/2019 7:49 AM

2/4/2019 7:45 AM
2/4/2019 7:24 AM
2/4/2019 5:13 AM

2/3/2019 10:37 PM

2/3/2019 10:35 PM
2/3/2019 10:08 PM
2/3/2019 8:27 PM
2/3/2019 8:24 PM
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29 | think it's also helpful to collaborate with mentors who are more experienced than | am. 2/3/2019 8:12 PM

30 The forums are effective. | think occasionally adding outside speakers might offer some variety. 2/3/2019 7:54 PM

31 They have been very valuable, and | appreciate that they have been responsive to our input and 2/3/2019 6:08 PM
requests.

32 | like the short presentations of information followed by time to talk about it with your group. At the 2/3/2019 5:20 PM

end of the day, | do better learning and engaging when the information presented comes in
shorter chunks.

33 Really loved it when you did some role playing with a struggling intern for us to watcj 2/3/2019 4:56 PM

34 What if we had some time to problem solve with our table each session. Mentors could send in real  2/3/2019 3:41 PM
life problems to you and maybe we could pick a few each time and help problem solve how we
would handle the situation. | am sure we all face many of the same challenges and it would be
beneficial to hear what others do. Status Report time: Time to talk with our table and go section by
section of the rubric. Discuss what each of our interns is doing well or maybe not so well. | think it
would help us write our status reports. ???? maybe

35 Mentors sharing success stories or problems based on specific criteria. 2/3/2019 3:17 PM

36 More time for interaction as in #2 would be very welcome. Perhaps even to discuss specific 2/3/2019 2:58 PM
prompts such as difficult situations or interns that aren't making it.

37 -Sharing what's working -Discussing the struggle of reaching a mentee -Relationship Model 2/3/2019 2:00 PM
(Building confidence and trust)

38 Less time listening as a large group, difficulty to hear as there are many side conversations 2/2/2019 12:15 PM

39 | appreciate having time with other mentors to discuss issues/concerns with interns and bounce 2/1/2019 3:23 PM
ideas off other people (how would you deal with this situation?).

40 | like the format. Working together really helps. | love the books - its a great resource and since we  2/1/2019 1:12 PM
all have them we can bounce it off of each other.

41 Listening to other mentors tell of a good experience they are having this year. 2/1/2019 12:57 PM

42 We might be asked what we need more help/work/attention to during the year. Feedback from the 2/1/2019 12:22 PM

survey can help facilitate this. Perhaps getting together with similar minded mentors regarding
issues/concerns/tactics/ideas/best practices during mentoring can help.

43 none, thank you for the time with our networks, that is most important for me. 2/1/2019 9:22 AM
44 | liked the book that was shown towards the end of the forum that had all these ideas of questions 2/1/2019 9:03 AM
to ask when encountering different situations.
45 More specific work time with content area mentors 2/1/2019 8:20 AM
46 | would like to sit with once or have time in the agenda to meet with the mentors in my building. | 1/30/2019 9:04 AM
never get to see them and | think it would be beneficial for me to talk to them specifically about
mentoring.
47 | would have brought my laptop and resources for my mentor network if | knew we had 45 minutes 1/29/2019 2:04 PM
to work
48 All was good. 1/29/2019 1:28 PM
49 separate locations/meeting times for small mentor groups 1/29/2019 1:15 PM
50 understanding more about what's going on in the district so | can answer my intern's questions 1/29/2019 1:02 PM

about being in a school undergoing receivership.

51 The time allotted for us to exchange ideas and catch up on what progress we have made was 1/29/2019 12:48 PM
invaluable.

52 Continued discussion with network team 1/29/2019 12:10 PM

53 not sure 1/29/2019 11:34 AM

54 Letting the group have their network interaction at the beginning of the session lets everyone 1/29/2019 11:29 AM

decompress, settle in and get focused. i think it leads to better participation in the whole group
activity/instruction/discussion later in the meeting.

55 Looking at exemplar status reports and interacting in our mentor circles. 1/29/2019 10:44 AM
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The format used yesterday withing the two hour time block seemed to work well.
Not sure.

actual examples of intern concerns and issues to discuss as a group

Somehow trying to make sure our entire mentor network is present.

| would like the opportunity to take time during the forums again to talk with my mentoring network
at the start of the forums.

Forums specific to my discipline

The time allotted for professional discussion is maybe too long. As a first year mentor with less
experience others at my table have assumed lead roles, and when they are not present or leading
discussion the group is side conversations, some professional, some personal, and like free time.
Adults, like students when left to their devices, will check out, disrupt, etc... As a new mentor |
assumed that the food and early socialization was a settling in time and was guilty myself. | did like
how presenters went around and subtly reminded us that we should be working on our network
goals.

Time working with my team.
continued time to focus on our goal
| would prefer to see the forum organized in the construct of Monday's meeting.

It's difficult when a group is created to work together and when we convene some members are
absent. Additionally, some of us were in attendance at the onset of the group, so things tend to get
a little harried and discombobulated.

| felt there was too much down time, people were talking about everything else, felt like a waste of
time. | think meeting and going over specific issues is always helpful but the book circles are not
helpful right now, when there is so much other stuff demanded of teachers.

Anything that really helps strengthen our work with our interns!
Collaborative group work.

Continued less structured time to talk with colleagues about any issues that we may be having
and to share how things are going so far this year.

N/A

Well, having food has been wonderful! the 2 hour sessions works well too. Having the homework
spelled out ahead of time has been very helpful too. | would continue these practices.

We could have been better prepared to make the most of our mentor network time.
meeting and talking with other mentors

More time for sharing ideas. Some of the best stuff comes out of informal time.
Separate the group into veteran mentors and new mentors.

Continue with open time at beginning.

Nothing . They are great

The app mentioned for videotaping

The activity that we did with the book and the qualities was very confusing.
Continue what you are doing!!

Videos of post conference meetings where mentors are using open ended questions to guide
conversations

Continue to let us work within our mentor networks
Cookies....definitely cookies :)

| would like time to talk with other mentors that are doing work similar to me. Though my group
consists of elementary teachers, there are others with whom | like to share resources.

More time with my cohort and other primary cohorts.
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1/29/2019 10:04 AM
1/29/2019 9:10 AM
1/29/2019 9:06 AM
1/29/2019 9:02 AM
1/29/2019 8:59 AM

1/29/2019 8:55 AM
1/29/2019 8:52 AM

1/29/2019 8:50 AM
1/29/2019 8:45 AM
1/29/2019 8:32 AM
1/29/2019 8:30 AM

1/29/2019 8:23 AM

1/29/2019 8:23 AM
1/29/2019 8:20 AM
1/29/2019 8:19 AM

1/29/2019 8:06 AM
1/29/2019 7:51 AM

1/29/2019 7:47 AM
1/29/2019 7:45 AM
1/29/2019 7:23 AM
1/29/2019 7:05 AM
1/29/2019 6:22 AM
1/28/2019 10:29 PM
1/28/2019 10:15 PM
1/28/2019 9:48 PM
1/28/2019 8:48 PM
1/28/2019 8:39 PM

1/28/2019 8:34 PM
1/28/2019 8:29 PM
1/28/2019 8:07 PM

1/28/2019 7:55 PM
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87 | really like this new format. 1/28/2019 7:54 PM

88 Follow up 1/28/2019 7:54 PM

89 similar to tonite a specific focus on a particular reading, section of the book, etc.- something that 1/28/2019 7:52 PM
can frame our discussions

90 Keeping meeting with our subject networks. 1/28/2019 7:45 PM

91 Allow for more time to just collaborate with our colleagues. Continue to communicate and be 1/28/2019 7:42 PM
transparent, it's very helpful.

92 Heads up to bring laptops. 1/28/2019 7:20 PM

93 | always like role-plays - | am thinking maybe specifically looking at a sample lesson that might not 1/28/2019 7:13 PM

be great, and working together to formulate lesson planning feedback.
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Q4 Please evaluate the following session activities. Narrative comments
are especially valuable.

Answered: 106  Skipped: 4

Working with

the other... 83.9% 28:4% 2 8‘%’

| appreciated
the brief...

30.9% 0.9%

I plan to sign
up for one o...

The
"Operating S49% 350,0% 12.3%059
Styles...

| was pleased
to receive t...

274% 2% 1.3%  14:2%

48:2% 45130) 4 .7.%%

Sharing my 30.9% 8.5%.9
Mentor...

Overall
; 3% I32,3%
tonight's Cl... < 92:3%

| understand

4OH Y% 1) DY
the purpose ... 29:1% 529

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Agree . Agree Disagree . Strongly Disagree . N/A

STRONGLY AGREE DISAGREE STRONGLY N/A TOTAL WEIGHTED

AGREE DISAGREE AVERAGE
Working with the other members of my CIT 68.9% 26.4% 3.8% 0.0% 0.9%
Mentor Network for the first 45 minutes of the 73 28 4 0 1 106 3.66
session helped advance our work to improve
our mentoring practice. | found this time to be
constructive and valuable.
| appreciated the brief review of CIT "Mentor 68.9% 30.2% 0.0% 0.0% 0.9%
Business" from Stefan and Annamaria. The 73 32 0 0 1 106 3.70
information and reminders (Intern of the Year,
Voluntary Transfer, Paperwork, Peer
Observation, CIT PD Opportunities, etc.) were
helpful.
| plan to sign up for one of the CIT 27.4% 47.2% 11.3% 0.0% 14.2%
Professional Learning opportunities (CIT PD 29 50 12 0 15 106 3.19
Catalog).
The "Operating Styles Characteristics" activity 34.9% 50.0% 12.3% 0.9% 1.9%
provided useful insights for my mentoring 37 53 13 1 2 106 3.21
work.
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| was pleased to receive the "Creating
Dynamic Schools Through Mentoring,
Coaching, and Collaboration" text, and | am
likely to apply it to my mentoring work.

Sharing my Mentor Network's work and
process with other Mentor Networks
generated insights that were valuable to our
ongoing work.

Overall, tonight's CIT Forum provided
appropriate time and valuable opportunities to
continue the work of my CIT Mentor Network
as we prepare to share our work in March.

| understand the purpose of working together
within a "CIT Mentor Network," and | believe
it will help strengthen my work with the
teachers or service providers who | support.

46.2%
49

36.8%
39

44.3%
47

49.1%
52

45.3%
48

50.9%
54

52.8%
56

47.2%
50
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4.7%

8.5%

0.9%

0.0%

0.0%

1.9%

0.0%

0.0%
0

3.8%

1.9%

1.9%

3.8%
4
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106
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3.43

3.25

3.44
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(optional).

Answered: 38  Skipped: 72

RESPONSES

| thought the Operating Styles and Characteristics activity was eye opening and an important
reminder that we are all different and how to be cognizant of that when working together.

-more time needed to complete operating styles characteristics activity. It was too rushed.
NA
na

| did not feel sharing with other mentor networks was helpful as everyone our group discussed
with was creating some type of google drive to post information on. | have tried to sign up for one
of the PD's on classroom management with my intern without success. She has encompass after
school or times do not match.

| like where this is headed. | finally feel like it's relevant to our particular work, and we can make
strides to improve the capacity to help interns.

Walking away with reading materials/ resources are helpful to me. | like to read and process
information at my own pace.

My intern as well as the teacher | support, both work after school. This does not allow them to
attend the CIT PD opportunities.

The varying of activities helps keep us enthusiastic about our work.

Our mentor network is strong, we meet monthly and have really worked to create and revise
materials and documents for our department as a whole. | feel like each time we meet with
another mentor network, we hear comments like "oh, you're doing way more than us" or "Oh my
gosh- you meet monthly?". | think that the nature of our jobs and the closeness we have as SLPs
gives us an advantage. Talking to the other networks did make me feel like our network was doing
the right thing and on the right track!

| wish we knew we had to design a "table" to represent our network at the beginning of the
evening. we could have talked about it and worked on it. Other than that....good job!

The Mentor Network is an essential piece to the on-going success of Mentoring. It gives mentors
the opportunities to share and not feel alone in the sometime struggles of mentoring.

| think these sessions are always well organized. Thank you!

Having time to work with our mentor networks was a blessing! There is never enough time ;) Since
we all have copies of the new text, will we be using it as a book study?

| didn't just mindlessly choose "strongly agree"; | really do! | always feel refreshed and understood
at these forums. | do appreciate the books as resources and | like that we chat about them at a
later forum.

The "operating styles characteristics" while interesting, was not useful this far into the
program/year.

The Operating Styles Characteristics was so helpful. | didn't realize how helpful that information
could be with my interns and even with applying it to other situations with other colleagues. These
forums are so helpful in keeping me connected and gaining new information to use. | appreciate
that some of the information is repeated like some of the basic operations (ie Mondays and
Fridays are not the best for CIT days) because the reminders help. | like staying connected to the
other mentors in my discipline because it builds my relationship with them even beyond being
mentors. | really love the separate CIT professional developments that are being offered for interns
and mentors.... | would like to get my interns to attend with me. Im working on that.
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Q5 Please comment further on any of the session activities above

DATE
2/5/2019 8:59 AM

2/4/2019 2:57 PM
2/4/2019 8:51 AM
2/4/2019 8:14 AM
2/4/2019 7:59 AM

2/4/2019 7:25 AM

2/3/2019 8:14 PM

2/3/2019 7:59 PM

2/3/2019 6:09 PM
2/3/2019 5:23 PM

2/3/2019 3:44 PM

2/3/2019 2:06 PM

2/3/2019 9:16 AM
2/1/2019 3:25 PM

2/1/2019 1:18 PM

2/1/2019 12:23 PM

1/30/2019 9:11 AM
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37
38

The operating styles felt like it wasnt especially useful. It was very much like a personality traits
activity.

Thank you so much for the information and reminders check list!
It was a good session.

PD can be difficult for me because | coach two sports during the year, but | will attend as many as
| can in the fall as | continue on as a mentor. | love the work | do with my intern, and when | attend
the forums | am in awe of the professionals | am surrounded by. Very in tune educators and great
people. Although, | am a first year mentor with only one intern, | am finding the experience to be
extremely rewarding and am interested in pursuing a greater role in the CIT department down the
road as | gain experience. | am a big believer in the work being done.

i enjoy meeting with other mentors but as a first year mentor the book circles aren't really
helpful.... I'd rather spend time on logistics of what's coming up and what's expected of me and
how to efficiently spend my time to complete all these tasks on top of my regular duties as a
teacher.

| really enjoyed receiving the text and completing the survey helped us to discuss how it can
impact our work with our interns. One really strong take away from our group was we said how so
often because of our own styles we mis-read cues from interns simply because their style is
different and it's important not to take things personal but to understand we all work differently
under different conditions and it shows in different ways.

| am not sure that each group understood what they were supposed to present or discuss when we
moved about. Some of us shared more and others seemed confused.

| think this mentor forum was very well planned and productive. | enjoyed it the most of the forums
so far this year. | also like the new idea for the end of the year activity replacing the picnic.

| have already signed up for CIT PDs.

| really liked the activity about Operating styles characteristics. It helped me really look at myself
and my interns approach to what we both do

Although | do like the idea of the CIT Mentor Networks we are all pressed for time. We will do most
of our work through Google Share or Google Classroom of sharing lessons, activities, games, and
websites that will be helpful to us and eventually organized and helpful to our interns.

Excited to begin our online platform for sharing of best practices

The food was delicious and the location is always a plus! Thank you for all the time and effort you
put into planning our meetings. It is so obvious how much thought and planning both AnnaMaria
and Stefan put into these forums.

Thank you!

My mentoring network and | are sharing valuable resources. | enjoyed our discussions with other
networks. There’s so much good happening!

| wish that all members of my group were committed to the task. Hopefully, tonight will propel them
to make contributions and make use of the resources some of us have contributed.

| really find it useful to discuss our interns and their styles and process. Hearing myself describe
my interns to others helps consolidate my thoughts and nexts steps as well as hearing feedback
from others. | find this the most valuable component. It is so helpful!

| am currently participating in Crucial Conversations CIT PD! | wish | had more time for additional
PDs but hopefully these will be offered again next year!

Allow for more time for activities. | didn't have enough time to complete the "Operating Styles
Characteristics" with fidelity because | was rushed.

Not crazy about the activity that went along with the book, but | love the book!

Advice for interns to navigate transfer process was very helpful. Perhaps we can spend time
working with our mentors on this process and making sure they make wise decisions for schools
chosen and interview process. I'm not sure what that looks like, but | assume they will need help.
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1/29/2019 1:17 PM

1/29/2019 12:50 PM
1/29/2019 9:11 AM
1/29/2019 9:04 AM

1/29/2019 8:25 AM

1/29/2019 8:24 AM

1/29/2019 8:23 AM

1/29/2019 8:22 AM

1/29/2019 7:49 AM
1/29/2019 7:47 AM

1/29/2019 7:26 AM

1/28/2019 10:16 PM
1/28/2019 8:50 PM

1/28/2019 8:40 PM

1/28/2019 8:36 PM

1/28/2019 8:11 PM

1/28/2019 7:56 PM

1/28/2019 7:55 PM

1/28/2019 7:43 PM

1/28/2019 7:21 PM
1/28/2019 7:16 PM
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Q6 Overall, how would you rate this Mentor Forum for engaging mentors
in valuable professional learning?

Answered: 105  Skipped: 5

Developing
2.9% (3) \

Effective
43.8% (46) Highly Effective
53.3% (56)

ANSWER CHOICES RESPONSES
Highly Effective 53.3% 56
Effective 43.8% 46
Developing 2.9% 3
Ineffective 0.0% 0
TOTAL 105
# ADDITIONAL COMMENTS: DATE
1 | enjoyed it! 2/4/2019 7:25 AM
2 It was absolutely useful for mentor network time and the information and reminder checklist which |~ 1/29/2019 12:53 PM

plan on working on today. Thank you. Also, | think that the | Square 3 June day is a great idea. |
will bring an umbrella in case it is too hot up there. | cannot remember if the tables have umbrellas.
I look forward to the outing with my interns. Thank you for making the effort to keep the tradition

going.

3 Other than not using the initial 45 minutes as efficiently as we could ( this could be only my group 1/29/2019 9:06 AM
for all | know), the forum was perfect.

4 | feel that this particular forum was probably not one of the most well orchestrated and as engaging  1/29/2019 8:38 AM
as others. I'm not sure of the reason, unless it had something to do with the grouping and the
attendance.

5 | very much appreciate the opportunity to work and collaborate with my team. | understand why we ~ 1/29/2019 8:25 AM

usually are arranged with new people and are encouraged to interact with others we do not know.
However, | think last night's work tie was more productive.

6 | had to choose an answer, so | chose effective as | assume it was. 1/29/2019 8:07 AM

7 Tonight's Mentor Forum was great! Interesting and useful activity from the book, time to connect 1/28/2019 8:32 PM
with our Network and good use of time “catching up” with mentor expectations.

8 | think the year end gathering at I-Square is a great ideal! 1/28/2019 7:56 PM
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9 Great use of time with our small group work. | appreciate the well-developed activities that are 1/28/2019 7:16 PM
somewhat stress-free after a long school day. Thank you so much for that.
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