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FINANCIAL REPORTS & RESOLUTIONS

The Board of Education shall require the Superintendent (or designee) to make monthly
financial reports on the status of the budget for each fund at its monthly Business
Meeting as part of their report. These financial reports shall be provided to Finance
Committee members prior to their submission to the full Board. Reports to be provided
include:

e Monthly Cash Flow report beginning in September;
Monthly Available Funds report beginning in September;

e Forecast of budget provided in December, February and April, and at
other times as needed;

e Quarterly Student Activity Funds Reports;

e Quarterly Change Order Report.

The Superintendent (or designee) shall provide other financial statements as requested by
the Board.

The Board of Education shall require the Chief Legal Counsel to provide quarterly
reports on any contracts for goods and services issued under $35,000. These reports shall
include the name of the vendor, length of the contract, date contract was signed, amount
of the contract, brief description of the services to be provided, and verification that the
contract was reviewed by the Department of Law and executed by the Superintendent.

All budget, finance and information technology resolutions will go before the Finance
Committee for their review and action before being submitted to the full Board of
Education at a business or special meeting for its approval. This does not preclude the
Finance Committee from reviewing other resolutions as deemed prudent and/or
necessary.

Note: Policy added December 2002; Amended December 2003; Amended October
2004; Amended December 2004; Amended September 2010; and Amended
March 24, 2011 pursuant to Resolution No. 2010-11: 568.



