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Date: 11.18.20

Time: 12:30 pm

Location: Home (Zoom)

Topic: SBPT

Attendees: Deanna Calvert, Rebekka Cranmer, Carla Carey, Carla Romero,Jamie Lillis, Brenda
Driscoll, Jessica Hepner, Abbie Kernan

Facilitator: Jamie Lillis

Timekeeper: Calvert

Note taker: Carla Carey

Action items tracker: Moniek

Meeting Objectives:
e Welcome/Check-in
e School Instruction

Pre-work:
e log into Microsoft teams/Zoom a few minutes prior to start of meeting

Materials that will be used at this meeting:
e Laptops

Schedule: 1 hours

Time Minutes Activity/Topic to be Discussed
12:30-12:40 10 Welcome, introductions & Check-In

12:40-12:50 10 Updates and Receivership:

e Meeting Updates from today - A virtual or a zoom visit from the school
site State visit will occur in January.

e PD plan updates - DASA training, Restorative Practices w/ Gandhi
Institute and CFA PD’s will occur between now and end of December.
The Distance Learning Playbook will be included in weekly GLM’s

e Instructional Strategies updates for CEA/CTEA for ELA and CASE for math
During the first marking period we had a focus around relationship
building. Now, we are shifting to more of an instructional focus. We will
be collecting some student work that reflects use of the CEA/ CTEA
strategy and CASE strategy and using that to inform our instruction and
use of these strategies.

e Title One - Approved - The books obtained for students will need to be
returned. This will be explained to families. We will need to adjust our
plans for using the rest of our funds if we are not able to return after
January.




12:50-1:10 10 School updates/reflections/Updates:
PreK-6
e Teacher, family and community needs - headphones have been
distributed to many families, holiday food baskets are also being given to
families who would benefit.
e eDoctrina - still waiting for the district to add our students into
eDoctrina so that CFA’s can be administered.
Other:
1:10-1:25 10 SIG7 - Priorities - Work groups - Updates

e Instructional - The team has been focused on creating and building Math
CFA’s into eDoctrina. Currently, 3 CFA’s have been created for grades
3-8. A baseline CFA, Module 1 CFA and Module 2 CFA. Also we are
working with the teacher center to obtain the culturally relevant
curriculum for primary grades

e Community Engagement - Much of the current focus is on the holiday
season and helping to provide for our families. Fun family events are
also being scheduled on a regular basis

e Restorative - PD’s are being offered :Kevin Baldwin is beginning a
teacher resilience PDon 12/4 , an antiracist training is scheduled for
12/14, Kwanzaa PD tentatively scheduled for 12/21. A restorative
language PD is being scheduled, and a restorative circle PD that includes
community and parents as well as school individuals.

The Data team is looking to align data sets with our SIG priority
statements

Other: Walkthroughs (24 hour notice and teachers are notified of “look fors”),
Learning Walks (going through with a group of individuals, may not be focused
on a previously announce “look for’s”). The ask of SBPT is if we want to add
“Learning Walks” to our routine as a data collection tool.

1:25-1:30 5 Plus & Delta

Action Commitment Chart:

Action Action Due Comments
item commi
tment
Bring Moniek 10/23/20 How to distribute headsets to teams and then students
Headset Headphones are in have been distributed
idea to
team

leader







