	Dr. Charles T. Lunsford School #19

SBPT Agenda

	Date:
	January 27, 2015
	Time: 
	4:00pm – 6:00pm 

	Members Present/Absent:
	Eva Thomas _x____  Dr. Margaret Brazwell__x___     Jamie Lillis__x____   Sarah Boerman __x_____  Alicia Bell_x____   Parent Representatives:  Sandra Gayle_____ Rosalind Leblanc _______Nancy Ranalletta 
 Other:  _______________________________________________________________________________________________________________________

	
	

	Facilitator: 
	Jamie Lillis
	Timekeeper: 
	Sarah Boerman
	Minute: Dr. Brazwell
	

	Item
	Time
	Persons

Responsible
	Actions
	CEP

	Approval of Minutes

	5 Minutes
	Principal/SBPT
	TBD/ with parent

	____Tenet 2 Leaders ensure  an articulated vision
____ Tenet 3 Leaders and staff support rigorous Instruction

____ Tenet 4 Teachers use instruction practices organized around daily lesson plans

____ Tenet 5 The School supports partnerships to develop social and emotional developmental health
_____ Tenet 6 The school atmosphere is welcoming and fosters a feeling of belonging and trust. It freely encourages families to engage with the school leading to increased student success


	R+
	5 Minutes
	Principal/SBPT
	All staff for their support during Dr. Brazwell 
Mr. Ruffin for his support of staff

NWEA Testing team: M. Daley, Dr. Brazwell

Edgewood Free Methodist Church

Alicia Bell for her support and flexibility.

Anita Jones, Danielle Keefe, Cassandra Dix for their awesome work with the 7-12 EXPO.


	____Tenet 2 Leaders ensure  an articulated vision

____ Tenet 3 Leaders and staff support rigorous Instruction

____ Tenet 4 Teachers use instruction practices organized around daily lesson plans

__x__ Tenet 5 The School supports partnerships to develop social and emotional developmental health
_____ Tenet 6 The school atmosphere is welcoming and fosters a feeling of belonging and trust. It freely encourages families to engage with the school leading to increased student success


	Committee Reports


	30 minutes

	Chairperson/

Representative


	· February( Black History Month) Wade – working on the play, Buffalo Soldiers, Shirt order
· ELT Team – meeting on January 28.  Collecting a lot of data.  Iterations will be done.  We are locked in to two times: 7:30-3:30 pm or 9-5 pm. – 8 hour day. We have to come up with a presentation in March.  Community Partners: EnCompass, Flint Street Rec Ctr., Edgewood Free Methodist, Strings for Success.  Sue Newton is scheduled to come in to assist with the schedule. Enrichment clubs possibly: fine arts, Spanish, Stem Club. STEM: math, science, technology. Fine Arts: dance, art, music. Partnership meeting will be in February.  Need to meet before to find out what they will be willing to be committed to. Surveys will be given out at Black History Month celebration.  February 2 dinner meeting 4-6 pm with ELT and Freedom School: PTO president; Damon Williams, Mrs. Gayle.
· SBPT SCEP Revisions

· 7-12 Expo – went great.  32 students signed up they will be invited to the BHP.
· Pre-K Expo 


	____Tenet 2 Leaders ensure  an articulated vision

____ Tenet 3 Leaders and staff support rigorous Instruction

____ Tenet 4 Teachers use instruction practices organized around daily lesson plans

____ Tenet 5 The School supports partnerships to develop social and emotional developmental health
__x___ Tenet 6 The school atmosphere is welcoming and fosters a feeling of belonging and trust. It freely encourages families to engage with the school leading to increased student success


	Leadership Team
	30 minutes
	Principal/SBPT
	· LASW and Data Today – Met with Ms. Bev Moore. Administration is doing too much – should be in classrooms. She was impressed with 5th grade. Very concerned with middle school.  How are we engaging parents?  She is concerned with NWEA assessment.
· NWEA Assessment Results

· SCEP Discussions


	____Tenet 2 Leaders ensure  an articulated vision

____ Tenet 3 Leaders and staff support rigorous Instruction

____ Tenet 4 Teachers use instruction practices organized around daily lesson plans

____ Tenet 5 The School supports partnerships to develop social and emotional developmental health
_____ Tenet 6 The school atmosphere is welcoming and fosters a feeling of belonging and trust. It freely encourages families to engage with the school leading to increased student success


	Professional  Development

 
	15 minutes
	Principal/SBPT
	· Reach Me before You Teach Me- the PD is wonderful. The presenter: 
· PD Manager Reporting Out – People should turn in information.  SPED teachers who want a half hour PD must write it up and turn it in.  As of now; we are up to date. Everyone has their credit.

	____ Tenet 2 Leaders ensure  an articulated vision

____ Tenet 3 Leaders and staff support rigorous Instruction

____ Tenet 4 Teachers use instruction practices organized around daily lesson plans

____ Tenet 5 The School supports partnerships to develop social and emotional developmental health
_____ Tenet 6 The school atmosphere is welcoming and fosters a feeling of belonging and trust. It freely encourages families to engage with the school leading to increased student success


	CEP
Plan
	1hr.
	Principal/SBPT
	SCEP Revisions need to be completed and turned into the state by Feb. 9th.  We want to get it done as soon as possible.

	____  Tenet 2 Leaders ensure  an articulated vision

____ Tenet 3 Leaders and staff support rigorous Instruction

____ Tenet 4 Teachers use instruction practices organized around daily lesson plans

____ Tenet 5 The School supports partnerships to develop social and emotional developmental health
_____ Tenet 6 The school atmosphere is welcoming and fosters a feeling of belonging and trust. It freely encourages families to engage with the school leading to increased student success


	Roundtable
	10 minutes
	SBPT
	· ELT  March Presentation: Date - ?/ Dinner Meeting – Feb. 2
· CAT Meetings and using ELT Information to support academic improvement. 


	____ Tenet 2 Leaders ensure  an articulated vision

____ Tenet 3 Leaders and staff support rigorous Instruction

____ Tenet 4 Teachers use instruction practices organized around daily lesson plans

____ Tenet 5 The School supports partnerships to develop social and emotional developmental health
_____ Tenet 6 The school atmosphere is welcoming and fosters a feeling of belonging and trust. It freely encourages families to engage with the school leading to increased student success


	Agenda for next meeting
	5 minutes
	Principal/SBPT
	· ELT / Scheduling Iterations
We will be meeting on Feb 3 on Google Hangouts. Google Chat.  5-7 pm. Need to have the partners come in to see:

1. What time

2. How many people and what days

· NYS Assessments - scheduling
· Test Prep

· Elections – School Base and Leadership and Revisions of SCEP for next year

· Staff  Survey on positions for next year – needs to get out early. Needs to get out early to teachers: options are 7:30-3:30 pm or 9-3:30 pm. Literacy Club, Open Library, first hour of the day.
· We will need to plan so that everyone is prepared and able to plan for the new schedule and events that are planned for next year. 
· Staffing for next Year


	__x__Tenet 2 Leaders ensure  an articulated vision

__x__ Tenet 3 Leaders and staff support rigorous Instruction

___x_ Tenet 4 Teachers use instruction practices organized around daily lesson plans

___x_ Tenet 5 The School supports partnerships to develop social and emotional developmental health
__x___ Tenet 6 The school atmosphere is welcoming and fosters a feeling of belonging and trust. It freely encourages families to engage with the school leading to increased student success



