
F.A.C.E
Family And Community 
Engagement

Angel Alicea

October 19, 2023



Agenda
5:30 — 5:35 
● Welcome, Introductions & Icebreaker (Agenda 

Review) (Angel)

5:35 — 5:45
● Approve minutes from 9/28/23.

 
5:45 — 5:50
● Community Career Fair (Annaliese)

5:50 – 5:55
● Parent Teacher Conference & Updates 

(Admin)

5:55 — 6:05
● Upper & Lower Governance Council Updates 2

6:10 — 6 :15
● FACE Committees (Caterina)

○ Health & Wellness

○ College Navigation

○ Career & Workforce Development

○ Family Support

6:15 — 6:20

● Title 1 Funds Update (Angel)

6:20 — 6:30
● Agencies Update (Luis)



Welcome and Introduction Icebreaker

•Name
•Agency/Role

•Icebreaker –
○ What’s your favorite 

seasonal dish?
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9/26 Minutes Approval
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Community Career Fair 10/26
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Parent-Teacher Conference & Updates
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Upper & Lower School
Governance Council Updates

Admin Team
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F.A.C.E.

Sub-committee
s 

Caterina Leone-Mannino

• Health and Wellness

• College Navigation

• Career & Workforce Development 

• Family Support 
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Receivership & Community Engagement 
(Commissioner’s Reg §100.19 c(3))

• Working collaboratively with Community Engagement Team to 
review the progress of implementation at the school and 
determine next steps or revisions to the plan. 

• The Community Engagement Team is charged with developing 
recommendations for improvement of the school and for 
soliciting input regarding their recommendations through public 
engagement. 

• The Community Engagement Team will work to assess the degree 
to which the school’s Comprehensive Education Plan or 
Department-approved intervention plan is being successfully 
implemented and provide on-going recommendations at least 
twice annually to school leadership.



1. Common Agenda - shared vision for change, joint approach for lifting improvement

2. Shared Measurable Goals: data, results, short list of indicators, shared 
accountability for the lift

3. Reinforcing Activities - diverse stakeholders working together, win-win, 
coordinated with larger plan. 

4. Continuous Communication - Trust, common 
vocabulary, shared time

5. Backbone Support - manage projects, data,facilitation
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Collective Impact



Collective Impact
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Family Engagement & Support

Who? Angel*, Adrian, Jan Crocker, Shaquita Ortiz

What? 

Where? 

When? 

Why? 

How? 
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College Navigation

Who? Adrian, Step 2 College, College Prep, Counselors, Mary 
Gilbert*, 

What? 

Where? 

When? 

Why? 

How? 
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Health & Wellness

Who? Shaquita Ortiz, Nicole Gardea,

What? 

Where? 

When? 

Why? 

How? 



Career & Workforce Development
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Who? Annaliese Wilmarth, Stephanie Bliss*, CTE Pathways 
Teacher, Student, Employer

What? 

Where? 

When? 

Why? 

How? 



SAVE THE DATE: Parent Cafe
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• Be Strong Families Model
• Partnership with Roc the Future Alliance/ Whole Child Initiative
• Peer to Peer Learning, Protective Factors
• Asset Building

November 9

December 14



Title 1 Funds Update — Angel

● Application was approved and submitted today.

● In Partnership with ROC the Future Alliance and The Children’s Agenda 

East will host its 1st Parent Cafe (in-person)

○ November 9th (Thursday), 5 - 7:30
○ Looking for 20 participants

● We will have our first Title 1 Family Learning Activity, Graduation Requirements, after our 
November 16 FACE Meeting via Google Meet

● Freshman Academy Family & Community Engagement Event on November 20
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Agency Updates..
Luis Zarate

20XX
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• This is an opportunity for 
agencies to share updates and 
how we can collaborate and 
support any needs, challenges or 
concerns as a team.

• If you have specific needs  or 
challenges that you would like to 
discuss further, please feel free to 
contact 

     Luis Zarate 
     Community School Coordinator
     luis.zarate@rcsdk12.org
     585-288-3130 ext. 4263

mailto:luis.zarate@rcsdk12.org
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Community Schools Directory



Questions?

Thank You!

See you at the next meeting 
on November 16th, 2023
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