[image: ]SBPT 3/6/24 @ 4:15PM via Microsoft Teams
	Members in Attendance 

	Jackson            l
Coakley    Behrend  
Rodriguez  Griffin

	Agenda

	· Discussed list of candidates- ranking of candidates
· Screened out applicants- no vacancies in specific areas (i.e art, music, social work, library, physical education)
· Updates: 
· Dr. Wells/Nazareth/ Laura Jones- she is interested in continuing to work with our school! Expanding her work at the elementary level around her work
· Panorama- staff like the program and are getting used to it. Easy to navigate. Plans need to be updated and continually monitored (this was communicated to staff). 
· Suggestion- create a bank of strategies that are indicative to School 9. Helps with same verbiage across grade levels, collaboration, and consistency. (2nd grade will share an exemplar)
· ALEKS training- went well. Additional support helped targeted staff members
· I-ready training- will be postponed until state exams are over
· Grade level meetings this week-NYS testing proctoring 
· Miss Jackson communicated that all student chromebooks need to be charged and repairs must be submitted.
· State monitor- met on 2/22/24. Discussed inconsistencies across the building. We need to ensure that everyone is on board to do the work.
· Stated we’re moving in the right trajectory with i-ready data, but need to ensure that staff who need more support are followed up with
· After school programs and intervention groups are working well!
· New initiative- recorded morning announcements are going well! Students and staff like the format. 
· Ideas moving forward: Mindful Mondays,Trivia/Talent Tuesday, Wordy Wednesday, Throwback Thursday and Fact Friday
· Next meeting- either end of March or middle of April. May change depending on the urgency of the agenda.
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