What We Believe

All children will learn with the commitment of time,
support and hard work.

Every employee plays a vital role in student learning.
Students, families, and the community play an integral
role in student learning.

We have an ethical responsibility to ensure readiness
for college, career, and responsible citizenship.
Stability helps students, families, staff and schools
thrive.

We Will Establish a Culture in Which...

All employees understand that they are educators and
share responsibility for student success.

Every student, staff member, and family in the commu-
nity is treated with fairness, dignity, and respect.
Arrigorous focus on instruction will improve student
achievement.

The intellectual, social, emotional, physical, and civic
potential of every student is nurtured.

Schools are safe, supportive environments for students
and staff members.

Data informs and drives decisions and accountability.
We hold high ethical standards of professionalism and
integrity, guided by the New York State Educator Code
of Ethics.

Building relationships with families and community is
valued and promoted.

Our Priorities for 2012-2013

Student achievement

Parental, family, and community involvement
Effective school and District management
Effective, efficient allocation of resources
Improved communication

We Commit to Do These Well

* Be responsive to the needs of students, staff and families
every day.

e Have proactive organizational and management infrastructure
that supports student learning.

e Employ, retain, and develop highly effective and well-trained
staff.

e Ensure collaboration and communication.
e Provide well-run schools that have:
— A student-focused environment
— Committed staff
- High quality, differentiated instruction and support

What Makes These Possible

* We will respond to staff, student, and family concerns within
48 hours.

e We will create systems as needed and audit them to ensure
they perform as expected.

* We will hold staff and students accountable for expectations.

e We will provide time, resources, and support necessary for
students and staff to succeed.

* We will reward behavior of adults and students that leads to
results.

e We will work in a coordinated way among instructional and
operational departments to deliver effective cross-functional
solutions, support and accountability.

e We will use student data for monitoring student progress and
for providing timely differentiated support.

What We Measure

Student achievement and growth
Graduation rates

College and career readiness
Attendance and discipline

Parent, student and staff satisfaction
Employee performance

e School choice




